Minutes from Rosemount High School Boys Lacrosse Booster Club Meeting held on Tuesday, November 15, 2022
1. October Minutes were approved
1. Current finances- We are 2 months in as of Oct. 31st we have a balance of $41,678. We had expenses of $16,000 most was for private equipment order, photography down payment.
1. National Lacrosse Coach Convention-Laxcon- discussed the benefits of the convention and cost. Approx. $1000 a coach, 2 coaches interested in attending. This was approved.
1. Fall meeting de-brief- We decided it went well, good attendance. We have 1 box left of new jackets. Player pack sizes were placed for 73 players, we will order 85 in all, some for coaches and managers. That will be about $228 over budget.  We will order by Dec. 1st.  Winter league has 22 players signed up so far, we have room for 8 more players.
1. Meet and greet de-brief- We decided it went well and everyone enjoyed it. Unknown yet how much we raised in fundraising as we are awaiting Carbone’s final numbers. We would like to do it again in the spring before the spring meeting. Prizes distributed to winners of the raffle drawings.
1. Fundraisers- Update
· Uniform Drive- we have raised $1155 so far. We budgeted $130 per set and have some bids for as low as $94 a set. We will get samples and order by Dec. 1st.  Bridgett Johnson was the winner of the drawing for the Gopher Hockey tickets.
· Gertens- we would like to do this fundraiser next year
· Cub bagging- set for  Jan 21st and March. Send out reminder and STRONGLY encourage players to participate.
· Library- no fundraiser available for them this year.
· Bingo- new idea to try and get a bingo fundraiser set up through Clover or wherever we can. We will look into it.         
1. Fall store update- no numbers yet. We will add items to spring store.
Our player pack will be navy shirt, shorts and reversible pinnie with grey sweatshirt and gray sweatpants.
8.Coaches corner- Lance sent out emails to business to try to get more donations. We will need 8 gifts for the guest speakers this year and shirts for players of the week.  
Equipment order status- helmets have arrived, gloves will arrive mid-February and bags approx. 5 weeks.

