COACHING TIPS
IMPROVE YOUR TEAM RELATIONSHIPS
3 TIPS TO DEVELOP PARENT, PLAYER & COACH RELATIONSHIPS
TIP 1 - PLAYERS COME FIRST
The coaching method of a ‘Player Centered approach’, places the player at the forefront of
the decisions of coaches. In doing so, this enables coaches to make sure that any decisions
that they make; whether it’s what position they play or how much game time they may have,
coaches are able to justify and feel confident they’ve done everything to help support
each individual child. This is crucial to ensure that parents know you’re fully on-board to do
all that you can to support their child in their development.

TIP 2 - COACHES MUST BE PROCESS DRIVEN
This is the mindset we coaches have to have when working with children in the foundation
age groups (5-11) and older, it is to be development focused. Do not deter from the process
of what you feel is best for each child, through the nature of the game i.e. results etc. but
look at each individual and think… “What do they need? What are they best at? How can I
help?” By having a mindset focused on development, this will ensure that any decisions you
make are always with the best intention to help support that child and the results process
will look after itself. To ensure that there is a consistent and clear message for the child and
parent, I would encourage coaches to create a way of providing players with a visual plan
(age appropriate) which may have some targets and an action plan on how to meet them.
Involve parents and players in this and agree upon how you as a coach going to help support
that child. Each ‘Individual Development Plan’ will really help support you to focus and
refocus your thoughts on how you’re going to support each child in training and in games. By
providing this plan and reviewing this with the player and parents however often you decide,
it will give you an opportunity to really hone in the work you’ve been doing to support that
child’s needs, but also look at how you may change this as they develop.

TIP 3 - PARENT ENGAGEMENT
We’ve all had thoughts on how to deal with parents and whether you should keep them
informed on every single decision. Sometimes it’s hard to know whether you should or just
keep them at arm’s length. My belief is the later may make your life easier, but it certainly
won’t help to align how you’re going to help the child whilst their under your care. Parent
engagement can be daunting, opening yourself to all sorts of criticism and questions.
However, honesty and clarity are behaviors that parents will respect and appreciate. My
advice is to be upfront on how/what you’re trying to do within your environment (share with
them any coaching documents, code of conduct etc). This will make sure there is clarity on
how you work and what you’re going to try to achieve. How to do this? Think about providing
them with regular parent meetings, with individuals and whole groups of parents to remind
and refocus them on everything that you and your club is about. Standing on the other side
of the pitch as a parent, they won’t all be thinking like you. However, the consistent
messages of how you work and what you’re trying to do will only help support the creation
of a positive environment. A parent & player code of conduct is essential in this, to give clear
rules and guidance on how you wish to work as a coach to provide the best learning
environment for everyone. Stick to these and do not deviate away to make sure that there
are sanctions if conduct breaks this.
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