South Lyon Panthers Board Meeting Minutes
December 2023

December 4, 2023 — 6:30pm Pinz Bowling Alley

l. Roll call- 6:33pm
Steve, Frank, Jessica M, Jessica P, Krista, Kristy, Katie, Corey, Gina, Evelyn, Courtney,
Jen, Jenny, Nick, Jen

Il. Approval of November Meeting Minutes- Katie/Jessica M

Il. Approval of Agenda- Jessica P/Kristy

V. Call to the Public-

V. Financial Report

a. Balances- checking- $38,865.33, savings - $126,789.92
b. Season Revenues-

1. Concessions-$16,122

2. 50/50- $3,007

3. Gate- 518,364

VL. Old Business

a. Elections -

1. President- Evelyn Lawrence

. VP Football- Nick Coffman
. Cheer Commissioner- Jen Wells
. Cheer/Pom Equipment Manager- Jessica Pruitt
. Treasurer- Krista Duffin
. Registration- Gina Devers
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. Volunteer Manager- Jessica Moe

Break to vote on Treasurer and Cheer Commissioner

VII. New Business
a. Board Transition

VIIl.  Managers Reports
a. Football- Steve leaving, Nick Coffman taking over. Overall, great season!
b. Cheer/Pom- League meeting wrap up was good. Passed along medals from
cheerfest. Cheerfest to be held at SL East HS on 10/20/24
c. Concessions- $16,100

Equipment —
1. Football — Helmets were turned in
2. Cheer - New uniforms have been chosen

e. Events- Nothing to report
f.  Registration- Pre-buying practice jerseys was confusing. Cheer will have a
mandatory fitting with registration.



South Lyon Panthers Board Meeting Minutes
December 2023

g. Volunteer- Nothing to report

Upcoming Calendar — What to expect in January - Next meeting Monday January
10t™. Equipment, registration and budgets.
X. Adjournment- 7:47pm Steve/Jessica M



