Lakeville North Boys Soccer Boosters
Meeting Minutes / April 6t 2022

In attendance: Pete Tyma, Jeff Atkins, Zach Tefft, Shawn Kugler, Ann Zenner, Ben Brucciani, Mary

Brucciani, Nicole Zich, Emily Liston

Coach Tyma updates:

New home (red) jerseys need to be ordered this year. School district will pay for 25 sets. Looking
at a $3600-4000 investment from boosters to purchase 80 sets.

Do we want to look at any other opportunities for fundraising, especially with extra uniform
costs? Some other programs have been organizing bingo at Angry Inch on Sunday nights. We
would purchase gift cards to use for prizes. We could turn it into a community event. Perhaps
right before season starts (Aug 14)? Zach said he can head up organizing.

Spring meeting on 4/13. Will discuss HS summer camp (July 25-28), soccer tots volunteering, and
season planning. Discussion around getting word out to incoming 9t grade athletes.

Alumni game date: Tue Aug 30 or any day that week because there’s no games

Team sweatshirts: it would be nice to get design picked out and have samples to try on at Fall
Meeting

Booster updates:

These booster positions are open:
Volunteer Coordinator

Senior Night Coordinator

Photo Coordinator

Varsity Videographer

Treasurer updates:

Off-season budget looking good, similar to what it was last off-season

Coordinator & Other updates:

Shawn (Sponsorships): hopefully more companies will be receptive for Sponsorships this season.
Also might be opportunity for dine-out fundraiser nights. Discussion on other ways to increase
sponsorship.

Zach (Winter Training): good attendance, especially at the Wednesday sessions, very successfully
for first go-around with the dome, boys seemed to enjoy it

Game Day Refreshments: new coolers are needed. Do we want to extend to other levels?
Would need additional volunteers. Shawn will check with Cub to see if they can donate anything.
Banquet: date is reserved for November 13

Next season, look at doing an all-program dinner after practice. Shawn to check into food
sponsoring options.

Next season, make sure parents of JV, 10A, 9A teams know they can do pasta dinners, game day
refreshments, etc.

MNUFC night is set for September 3

Next Booster Meeting: late-July, to prepare for program meeting



