
Note:  Minutes from meeting held on March 11, 2025 
Meeting called to order at 7:06PM 
Roll call taken 13 of 15 members present 
 
Motion to accept March meeting minutes by Travis Hammond and 2nd by Enedelia Harter.  All in favor, opposed 
none. 
 
Motion to accept this month’s Treasurer’s Report by and 2nd by.  All in favor, opposed none.  
 
Treasurer’s Report:    

Ø Review in Executive 
TCYFL:  

Ø Absent (at a TCYFL meeting) 
Cheerleading: 

Ø ICA meeting cheer U May 3rd and 4th will be 200 per attendee. (Training for stunting and technique) Day 
2 will be more specific on courses, rules and rubric, how to coach and how to deal with coaching as a 
squad.  

Ø Announced cost for Camp Castaway will be attending 5th grade through 8th grade June 6th through the 8th 
375.00 per attendee we will include transportation fee’s an extra 15.00 total 390.00 coaches and 
chaperones will be 200.00 which they will pay if they attend. 

Ø 50 percent will be due up front April 1st other balance will be due no later than May 1st. Will start asking 
for commitments after this meeting. 

Ø Fall registration cost will be an increase of 5 dollars per competition except for Spooktacular will be 65 
which is 10.00 extra dollars, State will remain the same at 165 per athlete.  

Ø We have dates for competitions some of them do not have locations yet which we will get later before 
competition.  

• First competition Cheercago September 6th and 7th  
• Cheer Rodeo September 20th and 21st – at South Elgin High School 
• Cosmic clash October 4th and 5th – TBD 
• Cheerpink October 18th and 19th – Dundee crown high school 
• Spirt Spooktackular October 25th and 26th – TBD-replacing final fling 

Ø State will be over 2 weekends instead of one weekend same location at NIU, there was an issue with 
booking didn’t have it available, so they needed to split it into two weekends; first weekend will be 
November 15th and 16th second weekend will be November 21st through the 23rd.  

Ø Introduced a new division- called gameday more for sideline type of teams that wish to compete. 
Ø April 27th will be picking lotto.  
Ø Registration for competitions will be May 10th Lotto winners will be able to register 8am-10am regular 

registration 11am-1pm  
Ø Next ICA meeting August 24th  



Ø 126 registered; registration will close 4/4/25. 
Ø Uniform fitting will be April 13th at the town center; 8am-5pm volunteer sign sent out this week. All 

uniforms have been finalized. Athletes sign up Time sheet will be sent out in 2 weeks. 
Ø All K-8th grade teams have head coaches and at least 1 assistant coach.  
Ø Starting to get teen coach’s information out; once we have those will schedule an all-staff meeting.  

Registration & Website: 
Ø Spring flag 188 active registrations; K-1st 48 signed up 2nd -12 signed up. 
Ø For girls flag 3rd and 4th grade 34 signed up, 5th and 6th – 7 signed up, 7th and 8th grade - 9 signed up. 
Ø Fall registration 183 active 128 registered for cheer 44 for tackle none signed up for fly weight.  

Coaches:    
Ø Spring Flag coaches will be picked this weekend 
Ø Application for tackle coaches have gone out we have 23 applied so far between head coaches and 

assistant. Deadline for Head coaches will be April 1st 
Flag:    

Ø 190 registered; 5 team for girls- first game April 6th.   
Wearables: 

Ø Absent- Store is almost open will open tonight or tomorrow for spring will be open for 3-4 weeks.  
Equipment: 

Ø Nothing 
Concessions:   

Ø Preparing for flag home game April 6th, making sure everything is cleaned up and ready to go.  
Team Mom: 

Ø Nothing 
Field Ops:   

Ø Nothing 
Fundraising & Special Events:   

Ø Parent mixer fundraiser April 4th working with Bevin to see if we can have merch. Available for that 
evening. 

Ø First big donation of the year is secured. Hitting Antioch streets with the boys to get sponsors and 
donations.  

 
New Business: 

Ø Wound wellness has become a new sponsor.  
Open: 
Q: How does the insurance work with sports engine if someone is to purchase it, Like if I change my mind can I 
get my money back?  
A: it is a medical insurance so if your child gets hurt during practice or games, you can get a full refund, not if you 
change your mind, you would not be able to get the refund.  
Q: Last month I had mentioned coaches on the big 10 Bantam level that I have witnessed using profanities on 
the field, has there been any decision made or progress with this? 
A: Yes, went over code of conduct with all head coaches and assistant coaches, we are still reviewing everything 
with each individual coach as well. We will go through proper channels and training this issue will be taken care 
of.  
Q: For Jerseys should we still be sizing up? 



A: On the website there is a size chart, I would suggest you size up to be on the safe side if child is between sizes.  
Q: Are the bylaws updated? Are they available to view online?  
A: They are updated, and we will be putting them online on our website.  
Tom Shaughnessy Chris Shepard taking the floor to speak- Please vote April 1st very important that everyone 
votes!  
Elections: None 

 
Motion to Adjourn at 8:03PM by Matt Garcia, 2nd by Amanda Rivera. 

 
 
 
 
 
NOTE:  Attendees with signatures that are illegible may not be included – MAKE SURE YOU SIGN IN PLEASE!! 
 
Correction requests must be submitted during general meeting of current month. 
 
March 2025 Meeting Attendees:                                                 Number of attendees:  32 
 
Board Members 
Andy Waszczyk, Matt Garcia, Amanda Rivera, Brian Falotico, Chelsea Yassinger, Christina Barrera, Enedelia 
Harter, Samantha Tanner, Heather Wickert, Forrest McCain, Fernando Mateo, Travis Hammond, Dominic 
Rodriguez. Non-elected board members- Yasmine Garcia Melissa Watters. 
 
Public:  
Ashley Fountain, Cori Damron, Tom Shaughnessy, Chris Shepard, Mark Hauffe, Amber Babin, Tim Babin, Nick 
Stafford, Josh Bruenning, Rachel Hodges, Kyle Waller, Pedro Estrada, Samantha Beck, Ed Madriles, Mariusz 
Bialobrzeski, Alexis Scott, Darren Smith.  
 
 




