Board Meeting: 10/26/2020
Board Members: Ben Silver, Andrew Isaacson, Jen Hendrickson, Troy Sailer, Chad Creager, Jeff Herrig, Eric Jensen, Ryan Black,  Kevin Bille, Doug Federer, Lou Liu & Kjersten Welter. 

Guests: Scott Welter, Steve Wagner, Ashley Gorman

6:35 Call to order - Ben

Mtg Minutes
* Kevin approves September meetings.  Doug seconds.

Treasurer’s update/report - Doug
* Not much activity in the last month
* Revenues connected.  Some from fall ball and dome ball
* Tournament fees for state fall and coaching/clinician payments
* Jen – we will be getting a refund from domeball since they shortened it by 2 games.
* Kjersten – will send Doug financials.
									
Webmaster Update - Lou
* Fall ball ended – posted state tourney pics on facebook and website
* News for November elections – do we know how much notice needs to go out.
* We typically start prep for Spring in January, last year we did it in February.  What is our plan for next year?
* Small discussion…biggest issue is when we want try-outs and finding the space and clinics.
* Ben – open up early, but be clear on what the back out policy is
* Jeff – I think it is more about the marketing, then about the after stuff.  Getting girls aware and trying out.
* Lou – we have credits with peach jar (so we have time to advertise and before clinics)
* Ben – we could use that marketing aspect of facebook.
* Lou – open in January, but do the big push in February.
* Doug – I think we have to have some marketing points soon though.
* Ben – Lou lets connect next week about facebook marketing and budget

Player Development – Chad ( via Jen)
*Biggest hiccup has been about space, Issues with high school teams having preference.
* Jan 10th – we’ll have a consistent space until April… (however, HS sports could always bump)
* Sundays we start our combined domeball team practices.  
* Dome ball teams in dome. (Alex Walker for this winter…and no AnnaMarie due to her primary job – so we have. 
    Nikki from Macalester (coaching for 6 years, # catcher there)…Sam is out until December for hitting.
* Possible use of wrestling room this winter as a hitting facility. (8U)
* Sundays we have first dibs when batting cages go up January 10th.
* Thursdays we are splitting dome between Arctic Blast and 
* Thursday, January 10th – April.  Hitting clinics with Sam Macken – cost is covered by girls.
* Dome beginning in January – split with arctic

Travel Commissioner – Jen 
* 6 10U teams and Modified schedule (cut 2 games) – 12 kids per team & 3 coaches for both EP teams (10 & 12)
* Trying to find space for practices – working with Chad for space.
* Playing at Edina Dome again.
* Ben - Trampoline business went out of business and turned into baseball/softball area.
* Ben – Have we checked Champion’s Hall?
* Jen – Don’t really want to pay another club team for their space (my home turf)
* Speed and agility class taught by Noah (2 hours split up by age group. 18 sessions on Sunday nights) – We are 
    holding off until January because of space.

Arctic Blast-Scott
*Nothing new.
* Fall ball is over
* Practicing with Chad – as state above
* Looking for winter clinic hours

Concession Stand – Kjersten
* I will send Doug sales tax.
* When do we need to let City know which tournaments we are hosting…
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Field Schedules – Andrew 
Fixed the lips around the ball cages were fixed.
Let us know about any maintenance concerns.
Fencing behind batting cages.  Between Fields 6 & 7 – area is kind of beaten up.
Keep in mind – skeleton city crew…but they do like to know and keep up ahead rather than behind.

Other:
Ben – Cambria room set up for 15 socially distanced.
Kelly – willing to do field scheduler another year.
Troy – will be leaving the board after this year.
Tree in memory of Mandy Ewing – breast cancer awareness month.
Holiday party on hold until after next month.
Jeff motions to close the meeting.  Jen seconds.  All aye
