SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday, May 16, 2023
6:00 PM
House of Pizza, Sartell

Meeting Minutes
Unapproved
Call to Order – 6:PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - A
· Boys Coordinator - Derek Lilleberg - 
· Girls Coordinator – Beth Atkinson - 
· Coach/Player Development Coord. – Leah Mueller - 
· Guests: 

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 4.25.23 Meeting Minutes approved Motion: , Second: 

Treasurer’s Report – Approved; Motion: , Second: 
· Business Checking: $
· Fundraising/Raffle Account: $
· High School Booster: $7.04
· Business Account Share: $0.19

· 2022 Raffle Prizes:

· Bambenek Refund:

· Follow-up Needed: 
                   
Regular Business:
Boys Coordinator Report – (Derek Lilleberg)
· Summer League: 

· Spring State Tournament: 

· Follow-up Needed: 

Girls Coordinator Report – (Beth Atkinson)
· 				

Coach and Player Development – (Leah Mueller)
· Coaching Staff: 
 
· Coach Certification Completion: 

· Player Skill Expectations by age:

 
Registration Manager (Ryan Newman)
· Summer Registration:   

· Follow-up Needed: 

Schedule Coordinator (Derek Lilleberg)
· Summer League: 

Volunteer Coordinator – (Jeff Lester) 
· Follow-up Needed: 

Equipment Manager (Lewis Solarz)					
· Equipment Needs

Fundraising Coordinator (Beth Atkinson)
· Donations: 

· Grants: applied for Kwik Trip grant

· Follow-up Needed: 
                                
Media Coordinator (interim Meriel Lester) 

Apparel Coordinator (Heidi Dankers) 
· Uniforms: 

· Player T-Shirts: 

· Follow-up Needed: Heidi – 
                                
Picture Coordinator (Jessica Nelson-Radamacher)
· 

Raffle Coordinator (Jessica Nelson-Radamacher)
· 2022 Raffle Money: 

· 2023 Raffle Tickets: 

Outreach Coordinator (Leah Mueller) 
· Community Education:

Facilities Coordinator (Open Position)
· Summer 2023 Field reservations for games

· Facilities improvement opportunities (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). 

· Follow-up Needed: 
                                
New Business:								
· Add April minutes to website
· Game Day 2023

Old Business: 
· Preseason Plan: create curriculum

Open Floor: None
Announcements: 
Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· June 20, 2023 – 6:00PM, Sartell House of Pizza
	
Adjournment:  PM – Motion: 
Minutes respectfully submitted by: 
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