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BOARD OF DIRECTORS MEETING MINUTES 
February 9, 2017 @ 5:30PM 
Call to Order: Emily Mokelke 5:44pm 
Board Members Present: Joth Jacobson, Kevin Tye, Emily Mokelke, Jamie Miele, Justin Loxely, and Reuben Gibbs (at 6:15pm).
Association Members Present: Dave Bereson, Lindsay Mellon, Kathleen Callendar, Matt Smyers, Stephani Allen, Matt Molique, Jen Sharp, Tiffany Sweeney, Craig McMurray, Heather Romero and CW Payne.
APPROVAL OF MINUTES: Kevin Tye motioned and Jamie Miele second, all approved.
NEW BUSINESS:
1. Parents came to the board meeting asking for there to be 2 12U teams and 2 10U teams next year.  Many wanted to have it be the same way as this season where there’s a major and a minor team playing in the league but would also be open to a tournament team or something similar.  One parent spoke out against having it be the same structure, suggested birth year teams.  See it as building continuity also bc then the kids are on the team with the same players each year. Another parent spoke out saying they don’t think we have the census for having birth year teams and pointed out that AZYHL only allows one team at each level (ie. Major, Minor).  Parents want to know what they can do in advance to make 2 teams happen.  Board responded that we need the numbers to show up at the tryouts to show interest.  Parents want permission to reach out to the house teams to find out their interest in travel.  Board responded that we’re open to many different scenarios for these younger teams with the main focus being on player development and we’re hoping that our new Coaching Coordinator can guide us all to the best decision for these players.  
2. Treasurer report: CW will let the teams with fundraising money know how much they have left.  These teams can use their money on hockey related functions.
3. Gear rental return date for Spring House Teams:  have everyone turn in their gear on the last day of practice-week of the 20th.
4. Revision of the by-laws: committee to present their proposed changes-tabled

5.  Progress/discussion on Coaching Coordinator: Justin scored them all based upon a grading matrix.  8 Finalists.  Scott and Justin split these up to check references.  Competitive finalists had very enthusiastic reference checks, were notified that they were finalists and they’ll be interviewed by the BOD beginning next week.  Emily will notify the applicants who were not chosen as finalists.


6. 18U update and potential suspensions: Bill Kuche 2 of the 3 players registered, one is still not registered.  Reuben motioned to not allow him on the ice until he’s registered with FYHA, Jamie second and BOD approved.  Bill will notify the player of our decision.  The player is welcome to return to the ice once he’s registered.  Current coaches want to be reimbursed for their hotel expenses, they have receipts.  Kevin motioned and Joth second and BOD approved the reimbursement.  The previous 18U coach’s contract will be discussed further at the next BOD meeting.
7. 8U March Jamboree:  Justin reports that the tournament is almost filled, will email us with an update.
8. Progress on Awards Banquet:  Elks Lodge reserved March 30 5-9pm. Jamie will email all coaches with the awards categories: MVP, Most Improved, Spark Plug, and Jay Lively.  
9. BOD nominating committee update: 12 nominated.  The BOD has asked the committee to rank the nominees, and the top 8 nominees will be selected by next week.
10. 10U Minor AZYHL Championship weekend in Flagstaff, March 3-5.  FYHA will provide: Music (requires a schedule), a check-in table (staffed by Stephani), locker room assignments (gray and orange/red and blue), standings and poster board.  Teams will provide roster stickers for all games at the time of check in.  Winner will be awarded a banner + a trophy that travels (new this year).
11. NAU game events: Kevin reported that the coach of the team with involved player talked with the entire team about proper etiquette to display when there’s an injured player.
12. Raffle fundraiser update: Emily reported that all raffle tickets have been distributed to the team managers and they are asked to submit the money and ticket stubs Feb. 21.  Jamie will send out an email blast to the association reminding them of this important fundraising event.
13. FYHA new policy updates: Bill will send Jamie the final copies of policies to post on the website.
14. Sportsngin update: our website has changed to be more mobile friendly.  Adam is our Sportsngin Rep. and is confident that they can match our Thriva cost.
OLD BUSINESS:
1. 10/12/14U club changes and league update: Jamie will talk with Brian to find out what type of fun program these players would like implemented in March.  Options are 3 v. 3, a league with ability matched teams, or inter-squad scrimmages with 10U, 12U and 14U travel teams.
2. Grievance Committee update:  motion to approve the decision of the grievance committee by Kevin, second by Joth, all approved.
3. Update on adhesive coaching boards: Kevin will purchase these before the next BOD meeting.
4. First Aid bags update: Scott tabled
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