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RYA July 2023 BOARD MEETING


Meeting Date: July 5, 2023 - 6:35pm
Board Member Attendees: Michael Cowan, Benjamin Earley, Erica Stutheit, Richard Stutheit, Emily Standifer, Lisa Willis, Eric Gomez, Kevin Vorpahl, Tammy Treadwell 
Absent: N/A
Non- Board Member Attendees: Zach Noriega, Jason McCrory, Rigo Hernandez


General Board Items / Old News
· Update sign ups for Football/Cheer and early sign ups for fall baseball still going on. 
· City brought in clay and topsoil for all baseball fields. 
· Jennifer- no payment received for last month.
· Concessions door was vandalized no one got inside.
· May Electric: $2590.28 for field lights
· City Maintenance Fees – 
· SPRING Rec Baseball $2,405 (185 residents) $2,656 (nonresidents)  
· Premier 11 teams total – $715.00 (residents) $880 (nonresidents) 
· Football (no cost available) 
· Fall (2022) 57 Residents/120 nonresidents
· Fall 2023 63 residents/ 108 Nonresidents.  

Basketball: Vacant
· Multiple social media posts made for position vacancy. Position vacancy information also posted on the RYA website. 

Rec Baseball: Richard Stutheit
· 7/5 104 Baseball signups currently for fall and early discount closed 6/30. 
· Price increase of $20.00 for all leagues. 
· Still pending Dicks sporting goods signup day. 
· During the Fall Coaches Meeting, league will review rules and expectations of coaches, including milestones to teach at each age level.
· RYA All-Stars still ongoing with 12u and 14u teams. 
· 10u player was injured during warm-ups and insurance information provided to player’s parent. 

Premier/Tournament Baseball: Kevin Vorpahl
· Only 13/14u participants in RYA’s June Tournament.

Football: Eric Gomez
· Signups closed except on case-by-case basis
· Per NWTX, they allow 31 kids per team. Any players above 31 in age level are being refunded in full. Next season will make an announcement that first come first serve.

Cheer: Lisa Willis
· 85 cheerleaders signed up and now rostering teams 
· Registration closing as of 7/5 
· Only 65 uniforms have been fitted and paid for (waiting on Ben to make payment)

Marketing: Vacant
· More social interaction from being shared on Facebook. 

Communications: Erica Stutheit 
· BLOCKED FROM HER ONLINE ACCESS- BEN EARLEY ** partial access reinstated 7/5**

Special Events: Emily Standifer
· Football opening day 7/15 food trucks, bounce houses.

RYA Bank Accounts combined total of $?. Bank Totals were not provided at this time.

SPECIAL MEETING ANNOUNCMENTS: 7:24 

Ben’s letter (for removal) Richard Stutheit to Read to the board.
· Ben responds about refund concerns. (after being asked multiple times to refund the parent, per group text messages no avail) 
· Mike gave Erica permission to the full refund, in accordance with RYA by-laws.
· Ben blocked Director of IT / Communications from SportsEngine access. 
· It was determined that Ben does not have authority to do so and did not seek approval from Mike or Board of Directors, violating by-laws and job descriptions. 
· There still has been no viewing access to financials for board members, per agreement in the June 2022 Special Board Meeting. He did find out 1-2 months ago only one additional person can have access and did not bring up in May nor Junes meeting. 
· Lack of trust in other board members. For example: 
· Lock codes – Ben refused to provide Football / Cheer Directors the storage building codes out of fear they will pass code around. 
· Ben then stated each organization should be submitting 3 competitive bids for all items (uniforms etc. events over $1,000). 
· Ben stated that his son, Brandon Earley, will no longer be covering Baseball Concessions. 
· Brandon is also not a board member nor has a valid RYA background check, but had full access to concession stands – including inventory and funds.
· Discussion closed at 8:17pm.
· Lisa announces motion to vote 1st. Emily 2nd the motion. 
· Vote total was 6-1 to remove Ben Earley from position of Vice President.
· Ben Earley turned in checkbook, credit card, keys, and all RYA items and passwords associated with RYA.
· Richard Stutheit to take interim Treasurer (Director of Accounting) position until November 2023 general elections. Richard will attain access to bank accounts and QuickBooks accounts. Eric Gomez will assist as needed with other responsibilities. 
· On Tuesday 7/11/2023 Richard and Mike to remove Ben from all financial access (both unavailable to prior to 7/11) 

Meeting adjourned at 8:49 pm



Finalized 7/11/2023 
Tammy Treadwell
Secretary of Richland Youth Association 
Contact : 682-404-6662
Email: Secretary@ryasports.com
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Current List of RYA Board of Directors


President
Michael “Mike” Cowan
president@ryasports.com 
817-992-4029

Vice President 
Currently Vacant

Secretary 
Tammy Treadwell
secretary@ryasports.com
682-404-6662

Director of Communications / IT 
Erica Stutheit
communications@ryasports.com 
817-637-4207

Director of Accounting (Treasurer) 
Richard Stutheit (interim)
recbaseball@ryasports.com 
817-729-8346

Director of Special Events
Emily Standifer
specialevents@ryasports.com 
972-365-2669





Recreational Baseball
Richard Stutheit
recbaseball@ryasports.com
817-729-8346

Basketball 
Currently Vacant

Football
Eric Gomez
football@ryasports.com
817-937-2045

Cheer
Lisa Willis
cheer@ryasports.com
817-781-9796

Premier Baseball / Tournaments
Kevin Vorpahl
baseball@ryasports.com
817-239-7031

Director of Marketing 
Currently Vacant
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