BYAHA Board Meeting 
January 10, 2022
Zoom meeting
Meeting called to order at 6:04 pm.
Members Present:  President Carla Cerchione, Ice Director Jen Drost, Hockey Director John Howell, Treasurer Olivia McGregor, Vice President Jeff Hansen, Webmaster Tim O’Neil, Registrar Jess Stitch- Hennen, Equipment Manager Jody DiPalma, Scholarship Director Travis Ceniga, Secretary Krista Howard.
Members Not Present: Fundraising Director Natalie Cooper 
Meeting minutes approval:   John made a motion to approve the December 2021 meeting minutes.  The motion was seconded, and the motion passed.
Hockey Director:  Talked with all the coaches, some unhappy parents with some of the teams, few complaints and issues compared to years past.  
Ice Director: Season is wrapping up.
PEP: Flyer circulated.  Mixed feelings, concerns about storage and safety.  Flyer was sent out by John for the Board members to review.  Good skills but there are maintenance costs and don’t have our own rink to store the equipment.  PEP puts on the clinic/training and the payment of fees pays for most of the equipment.
	Concerns:  Storage needs to be secure b/c as it is can’t even find cones etc at IIW.  
	John will follow up with PEP to get more detailed information on costs and clinics.
	
Fundraising Director:  No update.
Treasurer:  Organization just made ice payments.
$131,539.13* in the checking, mostly prepayments for ice and fundraising funds.
$47,237.59* in money market account
*These funds are not extra funds that belong to the organization, they are funds collected from players to pay team fees and ice fees, and fundraising funds reflected in players accounts. 
Registrar: All coaches are rostered.  Nationals meeting and have 2 teams registered.
Tournament Director: Winter Classic was successful. U14 B Classic coming up over MLK weekend.  
	Referees:  Getting trainings put together to get more refs certified.    Need to make sure we get in ref requests in as soon as possible.  
Equipment Manager:  no update
Scholarship Director: no update
General Discussion: 
Goalie training: Lee called Matt Zabba about coming here to conduct a goalie camp.  What is the plan?  Number of sheets?  Whose paying for the training?  Partnership with someone local?  What about sharing with other organizations.
Jen to talk with Lee about more details.  
Jen says Thomas Scholl is planning a camp in June.  
Next meeting date: February 7 at 6 pm.
Meeting concluded at 6:41.
	
	




