o~ Buffalo Youth Lacrosse Board Meeting
September 19, 2021, 7 pm Buffalo Civic Center
Agenda/ Minutes

Meeting called to order at 7:00 pm

Attendance

Board Members: Mike Swenson, Danyelle Hansen, Melissa Hahn, Amy Anderson, Megan Webber, Andrea
Jennings Dyreson

President’s Report (Mike Swenson)

[ ]
VP Report (Open Position)

e Danyelle has shed key and equipment rental book. She will drop off to Mike.

e Danyelle will share the mouthguard information with the club. We do know that it happens
around March at the Minnesota Orthodontics in Rogers, MN

e Board member voting welcomes its newest members: JENNA, ANDREA, & MARISA!

Secretary’s Report (Open Position)

e Picture Day is on a yearly rotation and preset for April 20th, 2022

e Melissa will pit together a form for position specific points of contact to be shared via google docs
with the club.

e Google meets will be the primary meeting place unless an event , voting or other important dates
arise, then they will be held at the Civic Center or potentially the Heights.

Treasurer’s Report (Katie Schmidt)
e Balance sheet and Profit/ Loss attached
Marketing & Uniforms (Open Position)

e Laura will be stepping down but not until someone else steps into the position.
e See about editing large Golf Tournament banners
e Keep blasts on FB for Golf Tournament

Boy’s Program/ Off-Season Clinics (Mike Swenson)
e 8u/10u clinics checking on dates. Megan will talk to Sheila.
e Mike will retain the position until someone else steps into it.

Girls Program (Jenna Eng)

e Exiting Girls Director, Marci Weiche. Entering Girls Director, Jenna Eng
CONGRATULATIONS & WELCOME JENNA!

Scheduling (Megan Webber)

Volunteer Report (Marisa Ferguson)
o CONGRATULATIONS & WELCOME MARISA!



Registration Report (Andrea Jennings Dyreson)
o CONGRATULATIONS & WELCOME ANDREA!

Field/Equipment Coordinator Report (Open Position)
Mike will bring paint & such to his house

e Bins and ball bags need to be restocked

e Mike will pull nets when he gets the chance

e Pull metal lock box & put under bleachers at the HS

Fundraising - (Amy Anderson)
e Golf Tournament- 1 team registered to date with 3 total. Hoping to get 3 more. Deadline October

5th.
e Lakeside consulting sponsor, $100 to be picked up from post office.
Open/Old Business

e Hall of Fame- Rick Nuss will be entered in and presented @ the Youth Night. We will check in
with Jason in Maple Lake regarding the plaque.

e Future of BYLC- 4/12 positions filled currently

e Budget Meeting set for November 4th @ 6:30 pm. Location TBD

New Business
[ ]

Next Meeting:
October 17th, 2020 at 7:00 pm via Google Meets

Adjourned



