WEST FARGO VOLT VOLLEYBALL

MEETING MINUTES
04-08-19, 8:00 pm, Cheney
These draft minutes must be approved to be the official record.
Mission:

To develop the athletic abilities of the players and to promote teamwork and a positive volleyball
experience.

Opening:

e Call to order by Elissa
e Attendance/Introductions

Twila Nogowski, Director Elissa Waasdorp, President

Michelle Thomson, Vice President CharRae Chwialkowski, Vice President
Betsy Dodds, Treasurer Andrea Olson, Secretary

Ashley Stavnes, Volt Coordinator Becky Caillier, Registration Chair

[] Nicole Molter, Apparel/Photo Chair Tonya Schnell Milbrandt, Concessions Chair
[] Scott White, Concessions Chair [] Laura Herrick, Concessions Chair

(] Suzanne Brown, Concessions Chair [] Josh Wilson, Concessions Chair

Other:

David Johnson
Kami Muchow

Secretary Report (presented by Elissa):

e Approval of March 2019 meeting minutes: Review of minutes.
o Motion to approve: Betsy, 2" Becky

Old Business (presented by Elissa):

e None

New Business (presented by Elissa):

e None

Director’s report (presented by Twila):

e Communication for Volt
o NCR no longer offers address labels
o Fargo and West Fargo parks book
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President’s Report (presented by Elissa):

o Kid/Teen Venture
o Consider donation to silent auction
Website
o Re-design
o Remove “WF”’
o Tabs
= Open team (non WF students)
= Region
= Local
Review Costs
Get qualifier on schedule
o Consider more for open teams
Early Bird
o Like 4 weekends, 2 days each

Thank you to all the hard work for the tournament

o Mostly positive feedback

o 1 complaint: coffee was not available until 9am

o Put out sign that no checks are accepted (also include in instructions and site/tourney

info)
End of year communication
o Include in end of year picnic
o Include feedback request
o Include open board positions

Change registration chair to Special Projects/Sponsor Chair
o Oversee FB/social media (possibly have a student post)
o Motion to approve change: CharRae 2"%: Michelle

Consider re-introduction parent rep
o Hotel block

o Team building

o Sports engine

Vice President’s Report (presented by Michelle/CharRae):

Fundraiser
o All wrapped up

o Have extra boxes to sell at a discount

Picnic
o Emailed Bonazaville again

o Price increase (Dawson Hall $450, Event Center $650)
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o See what school would cost
=  Commons, courts and 3 nets
o May15o0r22

Treasurer’s Report (presented by Betsy):

e Reviewed Treasurer’s report.
o Reviewed report

Volt Coordinator’s Report (presented by Ashley):

e DIBS went pretty well
o May adjust buy out next year, increase cost

Registration Coordinator’s Report (presented by Becky):

e 17 sponsors
o Turned 2 away
o Possibly add more levels next year

Concessions Committee Report:

e Went well
o Some hiccups — e.g. pizza delivery
o Donuts will be delivered to each site next year

Photo/Apparel Coordinator Report (presented by Elissa):

e Still waiting to hear from Drew and Anthony regarding donation to club for pictures

Set meeting for next month:

e Next meeting Monday May 6th, 8pm, location TBD
Adjourn
Motion: Elissa, 2": Andrea
Website: westfargovoltvolleyball.com

Email: wfjuniorsvball@yahoo.com

Address: West Fargo Juniors Volleyball Club, PO Box 208, West Fargo, ND 58078

Director: Twila Nogowski, thnogowski@west-fargo,k12.nd.us; 701.499.1765

President: Elissa Waasdorp; elissa.waasdorp@outlook.com
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