/«-ﬁ-h-...\
b))/

MONTICELLO YOUTH FOOTBALL

ASSOCIATION

September 2024 Board Meeting

Date: 9/11/24

Location: Monticello High School; Meet on Mainstreet

Call to Order:

Introductions of any visitors and Attendance:

Board in Attendance: Tony, Eric, Parker, Andrew, Alison and Kelsey

Head Coaches/AC/Parent Rep in Attendance: 8th Cole, 7th Joe, and 4-1 Matt

Approval of last meeting’s notes: Eric motions to approve, Tony seconds, passes unanimously

Financial Update (Kelsey):

$30,190 balance

Insurance documents uploaded to drive
VH has been paid

7/8th grade has been paid

Check to the city being sent

Jerseys and swag bags paid

Equipment Update (Andrew):
e Anything coaches need
o Matt pump needles
o Mouthguards to 6-1

Sponsorship Update (Damon):
e Pizza Ranch fundraiser 9/18
e Alison to make a sign

Schedule Update (Andrew):
e 2-6 master schedule copy sent to coaches



Old Business:

Schedules:
e 2-6th grade originally entered by Kelsey and Andrew
e Andrew updated team’s SE after a master schedule update on 9/1; has not been
updated since in NSFL google drive
e 9/7 copy of the master sent to coaches

Board to Dos:

Tony to send Kelsey link to pay league fees for 7th and 8th grade DONE
Andrew to email assoc when game schedules are out
o Include pizza ranch DONE
Tony to ask about sponsor banners at stadium day DONE and OK’d
Eric to check on bertram sponsor banners on P1 and P2 DONE and OK’d
Eric to see if pictures can digitally put all teams together on one banner DONE
Association KOG payment to be discussed in September
Eric to ask Bertram to paint parent’s and player boxes DONE
Kelsey to upload insurance documents to MYFA drive DONE

New Business:

KOG participation:
e 9/23 registration closes
e 4th grade would like to enter as one team. Adding 5 players from Black to the Red team
of 10 interested
6th grade black roster has been submitted with free entry
6th grade red wants to as well
5th grade red has been submitted early
Board discusses if we will pay for entries
o $900 total
o Passes unanimously

Blaine Youth Football Classic:
e Option for 7th and 8th grade teams
e Motion to approve by Eric, seconded by Tony, unanimously approved
e $1050 total

North Star Football League Requests:



e Home teams are responsible for score reporting. 1 person from each community (Tony
Gardner for us) to report scores after each set of games. HC continue to email scores to
Tony
VISORS: only clear visors are acceptable per MN state HS rules and regulations
Game Fields and Stadiums: Only rostered coaches and players are allowed in the
player box. If you are playing in a stadium only rostered coaches and players can be on
the field. Meaning all fans need to be outside of the playing surface. This includes if
there is a track or other grass in between the field and the fence. Please double check
your rostered staff in SE.

10/12 Stadium Day:
e HC to have a volunteer to run the scoreboard for their games
o Eric to ask if a parent will do the scoreboard in track field
o Track Field HC need a scoreboard person

High School to sell concessions

o Pizza
o Hotdogs
o Etc

Andrew working on volunteer hours to help in concession stand
o Email went out to volunteers on 9/8
Kelsey to work on swag items that can be sold
o Andrew has about 20 of our old helmet stickers we can sell
o Could we use the sponsorship venmo that Damon has?
Banners are approved to go up in the stadium

To Dos:
e Eric to ask for down marker storage box
e Eric to ask Derek who the ref will be in the stadium



