STMA Girls Basketball Club
June 2019 Minutes

Opening: June 5", 2019 Meeting called to order at 7 PM by Kathy Alexander at Liberty Legion.

Present: Aaron Eisen, Heather Eisen, Kathy Alexander, Kent Hamre, Ryan Voigt, Kerry Zezza, Kari Steele,
Dawn Adrian, John Slusarczyk, Trevor Vossen

Absent: Jim Freeland
Approval of Agenda: Pass out and approve.

Approval of Minutes: Pass out and approve

General:

June 15" Tournament

No concessions items needed

We need to reapply for a food permit. (Ryan to submit application, Hamre will fill it out).

By Laws update: Has this been updated since Dec. 9, 2015 that is posted on the STMA GBB
website? Kathy to follow up with Jim

Jim to make edits to our website once we confirm the new board members
Kari to take over secretary for Kerry

Dawn-Concessions

John-Tournament Director

Trevor- In house coordinator

How do we intertwine in-house and travel ball better?
Offer Lite travel season at the end of in house.
Trevor to coordinate with Maryellen community ed and Hamre.

Travel:
Travel Feedback: Some complaints regarding coaching. The board will address this issue
and determine the best approach.

Travel tryout set date: September 8?7
Aaron to email Jina regarding gym space this date.

Jim to update the website regarding tryout dates with times TBD once gym space has been
confirmed.

1 day or 2 day tryouts: 1 day, 90 minute sessions.

Do each grade separate 90 minute sessions, starting at 1:00 PM.
If registration numbers are high we could use Monday for another session/grade level.

Email blast to parents for sign up and coach interest including that we will interview the day of
tryouts.

Fees: Keep the fee the same $325 includes $30 tryout fee. Additional $90 uniform fee if
needed, and $300 volunteer check.



We have 2 families from last year that did not complete their hours so we will cash their
checks.

Can we have coaches who volunteer their time not have the volunteer requirements? Goal is
for travel coach families to participate in volunteer work, but at appropriate level. Will keep
coach family volunteer hours the same.

Have other families sign up if we need more hours ask coaches then, or ask families to take
more hours to cover the needed coaches. Note in sign up genius.

Travel Brochure updates- get dates in the Fall community ed book

Signs, we have plenty Ryan and Hamre will place throughout the community.
Uniforms (contact Jake ASAP)

Coaches interview to take place the day of tryouts

Prep for Fall Tryouts

Coaches evaluations

Next year's travel schedule in detail, specifically, we have added a tournament that first weekend of
November to reciprocate with Eden Prairie and that may put the uniform order at risk again this year.

Aaron to compile a list of towns that have sent us teams and get an email blast out to prior teams.

High School:
Schedule has been set

Summer camp set and starts next week

Leaving for the Dells Sunday, meeting with players tomorrow regarding team bonding/kickoff
to the new season.

Speed and strength for the girls (N1 Motion, Game Face Training, InFit, Theo Rothstein)
trying to get them to come in and work with the STMAGBB specially. Programs like
Minnetonka have speed and strength coaches on staff, ow can our program create this
position to compete with the new conference (Lake Conference)?

4 scholarships were given to this year’s seniors $250 each. Each player will write a letter
about basketball and send grades after first semester and they will be given the money.

Finance Update: MYAS tourney all fees paid

Communications Director update: Have varsity players target businesses on date.
Not going with Adrenaline due to over saturation of sales from other programs.

Agenda items for next meeting: Tryout details



Next Meeting: August 7t", 2019



