SCHA Board Meeting Minutes 
DATE: 5/1/2019
Members Present: Bill Waring, Janie Haack, Staci Cannegieter, Brian Groeneweg, Laura Sievers, Sarah Van Voorst, Justin Rucks, Dave Vander Werf, Mark Evans, Judi Van Berkel
Members Absent: Eric Bartels, Duane Duden
Opening by the President  
Review last month’s minutes – approved. 
1. Follow up from “Board Education” presentation (20 minutes)
a. Each board member presented: (Sarah VV recorded)
i. 1 item our association does well
ii. 1 item our association needs to improve upon
2. Fundraising
a. Dave Svoboda presented the bucket and Ice Melt fundraiser
b. The fundraising expectation: to present all fundraising requirements to parents at registration
c. Fundraising and Budget discussions will be tabled and the board has agreed to meet on 5/8/19 to review these 2 items
3. Report from Treasurer
a. Tabled until a second meeting on 5/8
4. Report from SDAHA Vice President
a. Uniforms
5. Report from U10 Vice President
i. Amber Vander Vliet will be the equipment manager
1. Emily Mouw Ass. Manager
ii. Brian received 4 payments
iii. 11 outstanding rental payments
6. Report from Directors- 
a. Coaching
i. Coaches will largely remain the same
b. [bookmark: _GoBack]Registrar – no report tabled until 5/8
c. Scheduling
i. SDAHA schedule is released later 
ii. Roller Hockey Registration began
1. Janie will reach out to the parents for volunteering
iii. 1st year parent meeting
iv. Survey results
v. Calendar of Events
d. Marketing
i. Parades
1. Tulip Festival – Signed up
2. Sioux Center Parade – Signed up
Closed meeting 
e. Risk Manager – no report
1. Fundraising
a. Dave Svoboda presented the bucket and Ice Melt fundraiser
1. 38-40lbs in in a 3.5 gallon bucket
2. Very sharp looking bucket and label
3. A bucket would sell for $15-20
4. This would be for the Sioux Center Hockey Association
5. Dave made a motion that the board commit to selling the Ice Melt as a fundraiser for the SCHA
a. Justin seconded
b. Unanimous approval
b. The fundraising expectations were to present all fundraising at registration
i. Ice Melt Fundraiser
1. 10 buckets per player (brand new families to the SCHA are exempt)
2. $20/bucket
c. Fundraising and Budget discussions will be tabled and the board has agreed to meet on 5/8/19 to review these 2 items
2. Report from Treasurer
a. Concession stand almost made budget even with a shortage of Blades games
b. Fundraising has been very strong with over $10,000 more than budgeted
c. Currently there will be a proposed budget surplus for the year
3. Report from SDAHA Vice President
a. Uniforms – Jerseys, Breezer Covers, Socks
i. There are 15 jerseys out for graduation parties etc.
ii. There is an anonymous donor that would like to purchase breezer covers for all Storm hockey players
1. This would cover both boys and girls Varsity and Junior Varsity teams
iii. Socks will be required for all league players it will be a line item added to registration
iv. Tournament plans will be determined after the league determines number of teams, team blockouts, and after the schedule is out
4. Report from U10 Vice President
i. How did equipment return on 5/1 go
ii. Amber Vander Vliet will be the equipment manager
1. Emily Mouw Ass. Manager
iii. Brian received 4 payments
iv. 11 outstanding rental payments
5. Report from Directors- 
a. Coaching
i. Coaches will largely remain the same
ii. Laura Stamm hosting is tabled
b. Registrar 
i. This is tabled as we decided to meet on 5/8 once we have more data related to the budget
c. Scheduling
i. Play Friday night already instead of playing late Sunday afternoon and then having to come home yet.
d. Communications 
i. Roller Hockey Registration began
1. Janie will reach out to the parents for volunteering
ii. 1st year parent meeting
1. Low attendance
iii. Survey results
1. Takeaways
a. We need to let people know they are heard
b. Players should NOT be compensated by parents for goals, hat tricks, etc.
2. Will be picked up again in the June meeting
iv. Calendar of Events
e. Marketing
i. Parades
1. Tulip Festival – Signed up
2. Sioux Center Parade – Signed up
a. Dave and Doreen Vander Zwaag
3. Hull
a. July 13th

Additional Items
1. Varsity Boys Tournament in Luverne
a. Incoming boys can join
b. This is non-USA Hockey. A waiver is being explored.
c. Players will kick in for the practice ice time
d. Staci moved that SCHA pay $750 for the Luverne tournament. Players families will pay for the practice time.
i. Dave seconded. 
ii. Unanimously passed by all board members present
2. SDAHA spring meeting
a. Bill and Dave attended
b. JV tournament will happen again this year
c. Freeze 10. Halfway through the season, the frozen 10 cannot be changed.
d. Goal judges are gone from Varsity
e. Awards/opening ceremonies are gone for all levels except for Varsity
f. Live Barn – SDAHA would like to require 3 cameras in the arena for subscriptions to watch the games remotely was discussed. Cameras are installed at no cost to the association. This would need to go past the city.
i. This will need to be discussed again
g. Discipline Committee of non-parents, non-board members is strongly suggested
3. The association received a grant from the Riverboat Foundation in Lyon County for goalie gear purchases.
a. This needs to be purchased by mid-July
4. Outstanding DIBS points
a. Judy to supply to Doug
5. Senior Banners
a. Girls were sent out
b. Boys were sent out through Jeff
6. Staci asked if she can start forming committees and committee heads
7. League team tournaments will be tabled until the June meeting

Motion to adjourn – all voted in favor, supported.
-
Adjourn



