		

[image: ]	MINUTES	Valley Youth Hockey Association
	November 2022 – Board Meeting	P.O. Box: 20362
	Date: November 8th, 2022 @ 5:30pm    	Roanoke, VA 24018
	Location: Twisted Track	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, P. Madden, M. Ferguson, R. Schilling, M. Amos, K. Bandy, L. Dalton, 
A. Gergely, G. Harrison, C. Kenney, J. Rosenberg,  
Guest:	Terri Skelton, Rick Kelley
Not Present: 	C. Coble, M. Quonce

I. Call to Order: @5:34pm
II. Approval of November Minutes
a. C. Kenney – Motion to approve
i. 2nd – M. Amos – Unanimously Approved. 
III. Lancerlot History/VYHA
a. Rick Kelley Presented. 
i. Discussion of the history of VYHA, Hockey in the valley, and how the purchase of the Lancerlot Sports Complex in 2017 came to be. 
ii. Valley Youth Hockey is the biggest tenant of the Lot. 
IV. Treasurer’s Report
a. P. Madden reported.
i. Received $32,000 in revenue over the past month
1. Remaining Travel Dues
2. House, Learn-2-Play
ii. October and November will be light months for billables. 
iii. December will be a big ice bill due to the Lot.
1. Have done some legwork to calculate the budget of that bill, and are expecting it to be less than what was projected.
iv. $1,500 – Referee bill paid
v. $3,000 – Berglund bill (Still waiting to receive).
vi. Spring Raffle refund 
1. Letter to those receiving a rebate will go out soon with refund to be sent out December 1st or parents can choose to apply it to Spring Hockey.
2. There will be a deadline for parents to submit their option of choice, or the $$ will go back to VYHA.  
V. Registrar’s Report
a. Learn-2-Play
i. 30 kids for session 2
ii. 9 of which are new.
iii. December 1st will be the cut off date for L2P players to move to respective House Leagues. 
b. House & Travel – Holding Steady.
c. Brief discussion of 2023 Spring Travel, to start the planning of cost, dates, and numbers expected. 
d.  League
i. Lower House has 5 teams
ii. Upper House has 2 teams
e. Learn-To-Play 
i. Currently has 3 registered for Session 2
ii. Registration for LTP: Session 2 will go until end of October with DAWGS home opener on the 21st with 1st lesson in Session #2 to begin November 5th. 
VI. HOCKEY OPPS
a. LTP
i. Session 2 – Started Saturday, November 5th with pictures.
ii. Coaches still needed. 
iii. Holding a parent meeting this Saturday, November 12th. 
b. MITES
i. Will be having some expansion teams with some of the additions of players from L2P. 
ii. TOURNAMENT TEAM:
1. Have several upcoming tournaments. 
c. Lady DAWGS 12U.
i. Low numbers but are a lot more competitive than expected. 
d. Future Lady Dawgs
i. Everything running smoothly so far.
ii. Some have even signed up for Learn To Play – Session 2.
e. 10U-Hull
i. Going well
ii. Starting to figure out positions.
f. 10U-Parrish
i. AA-CHL = Battling 
ii. 8-1 in the EJEPL
g. 12U-Dalton
i. Playing Better on Sunday’s than Saturday any given weekend.
ii. Won 1st game of the season last Sunday.
h. 12U-Furrow
i. AA-Premier: CHL = Battling
ii. Issue with most recent game played at the Lot.
i. 14U
i. Doing well.
j. 16U
i. More games coming up.
ii. Going to Raleigh this weekend to play 4 games total.
iii. Team Manager is working on more team building activities.
k. LOWER HOUSE
i. P. Madden Reported
1. Practices are going well. 
2. Having some issues with game play.
a. Coaches not following and/or changing the rules for games. 
b. Teams are not even.
3. R. Schilling (Programing Coordinator), S. Kanode (Hockey Ops Director), P. Madden and J. Hull (House Hockey Director) will be meeting to discuss possible changes to rules and rosters. 
l. UPPER HOUSE
i. So far things are going well.
ii. Looking to maybe have some Lower (Upper Age) players as pool players to help with numbers when others are having to miss. 
VII. GENERAL BUSINESS
a. FUNDRAISING
i. It has been a huge success so far to help stop the “bleeding”.
ii. BC – Trying to get every game covered. 
1. Will be reaching out to Mites and House parents to help get DAWGS games concessions covered at BC. 
2. Looking to incentivize House and Mites with $40-$50 to player account for working 1 night of concessions at BC. 
iii. Raffle
1. Printing done at Sur Speedy.
a. Drawing will be held December 17th. 
iv. Forecasting:
1. Sponsorships
a. Having a Sponsor Sales Team to organize and reach out to businesses for sponsorships. 
b. MARKETING
i. Nothing new.
c. EQUIPMENT ROOM
i. Working on Shelving
ii. Community Relations Idea  
1. Player profile on Side of Equipment room
2. Historic team photos. 
d. TROPHY CASE
i. Neighbor of P. Madden is a Cabinetry contractor. 
ii. Priced out the build to $2,600.
iii. Looking to negotiate pricing.
iv. Will not be purchasing at the current moment.
v. Adult League hockey RVAHA has said that they would help with cost if they could put their trophy in it as well. 
e. UNIFORM / MERCH UPDATE
i. Uniforms: 
1. Currently 1 jersey short of completion of all uniforms.
ii. Online Merch
1. A complete mess. 
2. Boxes have been shipped to Salem that are not complete orders, and do not have any record of who ordered what.
3. Working to get it all sorted out. 
iii. HOCKEY HOUSE
1. 15 days out from Hockey House up and running with options and solutions to our Merch issues. 
f. MEETING LOCATIONS
i. Discussion regarding meeting location ideas and why we ended up at Twisted Track for today’s meeting.
ii. General consensus is to move meeting back to the Lot.
iii. Next meeting will be December 13th at 5:30pm at The Lot.
VIII. WALK ON ITEMS
a. Mike Quonce
i. Has missed 3 consecutive meetings without cause. Per Board By-Laws that is grounds for removal of Board.
ii. MOTION: J. Rosenberg – To enforce constitution/by-laws to vacate M. Quonce spot on the board.
1. 2nd – C. Kenney
2. Unanimously passed. 
b. Travel Question
i. What to do with unused game slots / CHL teams that do not get an EOS CHL Tournament that was budgeted?
1. Exec Board met and discussed options to bring back to the board. 
a. CHL Teams with no EOS CHL Tournament.
i. Will receive $800 (as budgeted) to use at their discretion.
ii. Can be used for but not limited to. 
1. Two additional practices
2. or -Towards a Tournament Fee (Team/Families would have to pick up any difference in $)
3. or -Purchase of a 3rd Jersey (Teams/Families would have to pick up any difference in $)
4. or -Donate back towards their Fundraising Goal.
b. Unused HOME game slots. Any unused game slots would go back to VYHA. Teams could still schedule games up until the end of the season to get their home game allotment in. After such time any unused games slots would go back to VYHA.
2. MOTION – P. Madden – Any unused game slots would go back to VYHA. Teams that do not have a CHL End of Season Tournament would have $800 to use at their discretion. 
a. 2nd - M. Amos
b. Unanimously Voted in.  
c. DISCIPLINE
i. Social Media – What if any guidelines do we have to help, or enforce? 
ii. Is there a LiveBarn policy since videos are being recorded from LiveBarn and used to post to social media?
iii. Something to look into. 
d. COMMITTEE MEETINGS
i. Next time committees meeting, need to develop plan of action and areas of focus. 
ii. Next board meeting we will spend a bulk of the meeting discussing plan of action and area of focus. 
1. Finance Committee
2. Community Relationships
3. Membership Committee
IX. MOTION TO ADJOURN
@ 8:03pm
Motion – R. Schilling
2nd – P. Madden
-Meeting Adjourned. 

Meetings will continue to be on the 2nd Tuesday of every month.
Next meeting will be December 13th @5:30pm @ The Lancerlot Sports Complex Board Room. 
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