Hamilton Jr Chargers Lacrosse
Monthly Meeting Notes June 20, 2023

1. Old Business- changes to the minutes
a. Lions Daze
i. Good turn out in parade only few volunteers
b. Try it events- very successful
i. Multiple returning kids
c. SAS and Lions Club- need to decide what we want to continue
2. Important Dates and TO DOs
a. September-
i. update website with roles description for board members AND volunteers
ii. update registration form
1. boundary agreement
2. include volunteer positions
3. include parent meeting date
iii. send email to families who attended Try It Events ( Kerri)
iv. Google drive set up for all important info ( Char)
1. Lax@2021, JrChragerlax ??
v. Need updated list of all board members and open positions- add to google drive
vi. Need updated coaches list — add to google drive
vii. Need to confirm contact for all elementary schools to get into newsletters
viii. Need indoor space confirmed
October 1 Registration opens
Nov 8 parent meeting
i. Parent Meeting — Slide show at parent meeting
1. Give parents hints advice
2. Rule cheat sheet
3. Lacrosse monkey/sideling swap
ii. Slide show at parent meeting?
d. Feb 15- declare teams- idea regarding number of teams
Feb- LAX 1Q training meeting- Kiefer?
i. Top Center may have coaches academy
March 1- rosters due
March 9- mandatory coaches meeting
April 20-games start
June 1 LAxtravaganza- need 2 tents
June 15- survey to send out
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3. MAYLA Update
a. Coach cert every 2 years
b. 7/8 division updates
i. Canto 2teams, A/B or 2 B teams would host round robin tourney

4. Treasurer report ( Andy)
a. S19K current
b. Costs for indoor $4-6K



Need to purchase goalie gear
i.  Will refund parents after Lions daze ~S8K
Additional costs
i. Paint sprayer-clean at Sherwin Williams
ii. Porta potty
iii. Refs
Sports Engine Cost
i. 40% increase was $799 now $1299 but has registration function
Paying coaches
i. No paying for parent coaches
ii. OK with paying coaches for older teams 7/8 and 5/6 if able
1. Discussed $700 for head coach, $350 for assistant

5. Program Update ( Sean and Char)

i. Registration Updates
1. Need new form for registrations updated
$275 if register by 10/31
$285 if register by 11/30
$300 if register by 12/31 or later
Sibling rate $275 if register
First/Second grade $250
7. First year player $250
Get times earlier for practice
i. Brookfield Indoor- per Sean more responsive, requested late Jan start
ii. Uihlein Char talk to Dawn at Uihlein
All fields at Woodside for 2024 season
i. IF have A team for 7/8 Keifer said we can use HS field to play on weekends
Request for kindergarten player
i. Decided we are ok with it if parents fill out forms
Sean- great turnout at boys summer practice 7/8
Char- need assistant coaches for girls
Top Center- Coaches Academy
i.  We will support this and pay for coaches to attend
Look at continue to get support at practice
i. i.e Robyn attended girls, Keifer helped at Boys
ii. Mike R- coukd he help with coaching drills
iii. Kilpatricks help with coaching?
Additional districts
i. Jen Debruin has contacts jill Niedfeldt/Amy Basse
ii. Kerri has contact who knows Germantown elementary school principal and will
reachout
Lax summer camp 2024
i. Would want to get HS coaches involved and committed
ii. Check Volleyball and basketball camps to avoid conflict
iii. NOT 1°t week after school. Look at after summer school option
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6. Volunteer Needs

a.

Parent volunteer opportunities during season
i. Setup/tear down
ii. Team parent



iii. Culture keeper
b. 2024 season increase DIBS to 6
i. Families with more that one player DIBS at 5?7
c. Volunteer positions
i. *** Link to these in registration forms

ii. *** need blurbs for each of these positions

iii. VP to take over President in 2024-25 season

iv. Volunteer Coordinator to take over 2024-25 season ( Jen Debruin to groom

Tanya Tatera)
v. Program Director- l.e MAYLE coordinator
vi. Sign coordinator- put out signs, pick up and put away
vii. Sponsorship Coordinator- try to reach out to businesses to increase
sponsorship.
viii. Equipment Coordinator- check out and organize equipment.

ix. Scholarship Coordinator- high school scholarship given out in May at banquet
1. $500 for each girl and boy- confirm and check other sports
2. * need committee to read
3. Justin to update criteria

a. HSeligibility, passing grades, must be current player
b. Scholarship for tech or 4 year college

7. Marketing/Social Media Jerru
a. Addresses for social media confirm- Media.JrChargersLAX@gmail.com
b. Yearlong posts Add calendar to google drive?
i. August- Try it event pre and post event
ii. Sept
iii. Oct- Registration open Oct 1
1. Coupon with registration- Burghardts
iv. Nov- Celebrate the sport No4 4-12
1. Parent Meeting Nov 8 6:30 Hamiltont High School Little Theater
v. Dec- last call for registration

vi. Jan
vii. Feb
viii. March
ix. Apr

X. May

Xi. June-try it event
xii. July- try it event

c. Advertise games on social media
8. Uniform/Community Outreach- Shelley
a. Absent
9. Spirit Wear
a. Store open mid October, close 10/27 — to ensure holiday delivery






