A Location: Boss Arena
& Date:11/8/2022
Time: 7:00

11/8/2022 — SRIYHA BOD Meeting Minutes

Attendees: Conn Kelly — John Rodger — Jared Goodwin — Jason Krumholz —Jordan Novak — Mike Smith

Justin Coutu — Nick Twesten — Paul DiSanto — Kate Smith — Mike Gogolen — Stacey Maxwell — Tom McCarthy

I. Call to order 7:10 PM
Il. Roll call
lll. Internet Broadcasting (Alex P — Guest)

a) Discussed SoLu Broadcasting coming in and doing a few dates 12/11 & 2/12 for multiple games
with sponsorship opportunities. Will reach out to each team for interest.

IV. Financial Update (Paul)

a) Financials on par with previous years. Travel revenue was mostly collected with new house
revenue 75% collected. September Expenses paid with October pending

b)  Taxes were filed for 2021 with new CPA firm Jeff Pellota CPA

V. Boss Arena Update

a) Issues with Run Overs and Run Time — Will communication and guidance to coaches and
scorekeeper volunteers on best practices to stay on time

b)  Continued issues with ice after URI practices, Jordan to speak with Jon H again.

VI. SCHL Update (Jordan)

a) U18/U14 Playoffs — All U18 teams in playoffs ending weekend of 11/12. U14A possibly not
participating due to competition issue

b) Jordan to send parents a questionnaire to determine numbers of players for second half. Most
players registered for both sessions but are conducting for due diligence.

c) Commissioner Update — Jordan leading subcommittee of 5 to look for a new commissioner and
restructure SCHL leadership.

VIl. ESGHL Update (Tom)

a) Second Half Schedule - ESGHL splitting U12 into A — B in which our U12 teams will be split as
originally intended before the season. Made coaching replacement for U12White. Chris Rennick
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is now the HC and parents are looking for communication and more fun. Tom is working closely
with the team to ensure player and parent satisfaction.

b) Tom is looking to run 2 Sirens skates this summer for varying age groups.
House League Starting and Registration (Kate)

a)  Volunteers for First Weekend — Emily held a volunteer meeting Sunday 11/6 and had 25
volunteers plus NK High players that are required to do community service. Numbers over 120
and a tick below the previous year.

Photo Days Setup (Jordan)

a) December 5 & 6 for Travel and Dec 10t for House. Flashpowder Photo is once again conducting
photos as they have a high satisfaction rate.

Golf Tournament Checkup
a) 6/3 at Laurel Lane, Registration will begin after the new year
20" Anniversary Preparations (Stacey)

a) Venue Update -Quidnesett Country Club 4/1 — must sign contract and provide $2500 deposit
check.

Adjournment 9:19 PM



