CHS Athletic Booster Club 2024-2025
Executive Board Meeting - November 13th 2024

Central High School Athletic Booster Club 2024-2-25
92450 Ray White Road, Fort Worth, Texas, 76244

President:

Stefanie Murray Vice President: | Paige David

Treasurer:

Amy McGuire Secretary: Michelle Kelley

Executive Meeting Attendees:
[0 Stefanie Murray

[J Paige David

[0 Michelle Kelley
0 Amy McGuire

1. Call to Order: 6:30

2. Old Business:

3. New Business:
a. Coach Vance

Vi.

Coach Vance has been discussing the needs of the boys and girls athletic
departments and the consensus is that the weight room in the field house
needs renovation. The space is too small to accommodate sports to be
able to efficiently get work outs in.

Coach Vance has been working on quotes for flooring and equipment.
Equipment costs include additional dumbbells for the weight room in the
school. Equipment quotes including increasing the amount of racks in the
current space.

Quotes:

[J Flooring: $32K/$50K

[0 Equipment: $100K / $105K / $177K
This is a large significant amount of money that will require ongoing
fundraising. The Athletic Booster Club will begin researching fundraising
and looking into writing grants.
The Athletic Booster Club will create a line item in the budget for
“Facilities" in order to keep money building for these sort of improvements
and needs.

b. President

I

Concessions Update

[J Need to refresh sports about expectations with operating
concessions - how many people, 18+ years old in order to operate the



check out, limit of how many people can be present, no younger
children, no eating, etc.

[J If a sport does not fully staff their time slot and a board member is
required to stay and work, the sport will receive 10% instead of the
20%.

[J There are still several openings for concessions to be opened and
closed and we need more help.

4. Adjournment: 6:58PM



CHS Athletic Booster Club 2024-2025
General Membership Meeting - November 13th 2024

Central High School Athletic Booster Club 2024-2-25
92450 Ray White Road, Fort Worth, Texas, 76244

General Board Meeting Attendees:
[J Paige David (Chance - Football / Soccer)
[ Kevin Goff (Charley - Women's Soccer)
[J Marilynne Hamill (Kaylee - Softball)
[J Stephanie Hamilton (Luke - Football / Baseball)
[J Michelle Kelley (Kinsley - Cheer)
[J David Martin (Austin - Men's Soccer)
[0 Christy Meche (Maggie & Macey - Softball)
[0 Amy McGuire (Noah - Baseball)
[ Stephanie Murray (Samuel & Spencer - Men's Basketball / Men's Basketball & Football)
[J Leslie O'Brien (Taytem - Women’s Soccer)
(0 Sandi Walker (Julia - Golf)
[J Jennifer White (Sloane & Heidi - Volleyball / Softball)
[(J Coach Bannister (Cheer)
[J Coach Reichenbach (Baseball)
[0 Coach Scarafiotti (Softball)
[0 Coach Vance (Boy's Athletics)

1. Call to Order; 7:00PM
2. Old Business:
3. New Business:

4. Officer Updates:
a. President: Stefanie Murray
m Concessions
e Need to refresh sports about expectations with operating
concessions - how many people, 18+ years old in order to operate the
check out, limit of how many people can be present, no younger
children, no eating, etc.
e If a sport does not fully staoff their time slot and a board member is
required to stay and work, the sport will receive 10% instead of the
20%.
e There are still several openings for concessions to be opened and
closed and we need more help.
e 12/5-12/7: Needing sports to cover concessions for basketball
tournament
b. Vice President: Paige David



C.

d.

Secretary: Michelle Kelley
m  Motion to approve last month's meeting minutes
e Ist: Paige David 2nd: Leslie O'Brien
Treasurer: Amy McGuire
m  Motion to approve this month'’s Treasurer’'s Report
e st Leslie O'Brien 2nd: Paige David

5. Director Updates:

Q.
b.
o

d.

-

Webmaster: Patty McCarthy
Social Media: Rebecca Payton
Fundraising: OPEN
m  Need assistance in looking for grants / grant writing in the future
Memberships: Kevin Goff / Leslie O'Brien
m  “*Still need rosters for each sport for percentages™
m 161 Total Memberships

Sport Memberships Percentage
Baseball 14
Men’s Basketball 33
Women's Basketball S
Cheer 24 55%
Cross Country 3 7%
Football 62 38%
Golf 2
Men's Soccer 8
Women's Soccer 18 37%
Softball 15 43%
Swim & Dive 2 6%
Tennis 2
Track & Field 27
Volleyball 34
Weightlifting 13
Wrestling 10

Team Liaisons: Jamie York
Concessions:
Special Projects: Faith Ducommun / Jackie Crouch
m  Strikes Update:
e 11/23 Pedicures! Candle Bar & Parry's
e 12/11 Ornament Making @ Faith's House
Community Service: Leslie O'Brien



Would any sports be interested in volunteering at Keller Holly Days? More
info to comel 12/6 - Keller Holly Days. 4:00-7:30PM / 7:30-10:00PM time slots.
This is at Keller Town Square

Keller Animal Shelter would love to partner with CHS ABC to have volunteers
come in on a Saturday.

Any new ideas?

Cindy Romsey Center future team sign ups:

Dec 7 - Women'’s Basketball

Dec 14 - Football

Jan 11 - Baseball

Feb 1- OPEN

Mar 1- Women's Soccer

e April S - Swim & Dive

i. Spiritwear: Stephanie Hamilton Winter/Spring sports need to contact Stephanie
if they would like spirit wear at their games. Let's focus on big games like feeder
pattern or senior nights.

j. Parliomentarian: Kacie Lovelace

6. Open Floor:

a. Baseball / Softball

These sports need a new drag to level their fields. Theirs is broke. They

came up with a DIY fix to manually drag the fields and that even broke.

They desperately need one before the season kicks off.
They need $720.00 to purchase a brand new one that will be shared

between the two fields.
Motion made by Paige.
No Discussion
Motion Passes

Cheer is in desperate need of two more mats for their 9 mat floor for

competition practice. Their mats are old and are missing chunks of foam
which poses a safety risk. They also need 7 new rolls of velcro from having
to apply and take off since cheer doesn’t have a dedicated space to

practice.

Cheer is requesting $120S5 to cover 50% of the mats. They received two
quotes with similar pricing.

Motion made by Paige
No Discussion
Motion Passes

7. Adjournment: 8:06PM

Next Meeting Date:

Location:
Time:

Monday, December 9th 2024
CHS Fieldhouse
Executive Board @ 6:30PM / General Membership Meeting @ 7:00PM



