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UAHA Regular Meeting Agenda
Date: July 11th, 2022
Location: Maverik Center, Salt Lake Room (Enter at Will Call) Zoom: https://us02web.zoom.us/j/84093957247
1-669-900-6833 Meeting ID: 84093957247

Regular Session: 7:00pm
1. Roll Call (Ryan Bonham)
In Attendance: Tim Odell, Tier VP, Steve Picano, VP Of Disabled Hockey, Shelly Strahan, Secretary, Robyn Eyre-Long, Registrar/VP of Discipline, Foster Watabe, Youth VP, Jason Empey, Vice President, Tanner Engles, Adult VP, Jill Day, Treasurer, Misty Herbstritt, HS VP, Mike Strahan, Head Coach/ADM, Mariko Rollins, WCYH, Erin Drecksel, Jr. Grizz, Courtney Miller, Lady Grizz, Jared Youngman, WCYH, Brenda Hickman, Provo, Liz Laszlo, Rich Lucy, DCYHA, Tamara Terrill, Oval, Dayna Geiger, Safety Director, Evan Stoflet, WR, Josh, Oval (late entry),  Brian Murray (Zoom) (late entry), Yvette Connelly, PCIM (late entry),  
2. Approval of June Meeting Minutes: Tim Odell motioned to approve, Steve Picano seconded, it passed unanimously. 
3. Budget Approval (Ryan): Motioned to approve from Robyn Eyre-Long, second from Misty Herbstritt. During discussion, Mariko asked if any adult coaches applied for the funding available for reimbursement. Jill said 15 of them did. It is still in the budget for this year. The motion passed unanimously. 
4. 2021-2022 Season Registration Report (Robyn): There was a 35-page document (see attached below these minutes) sent out for the registration for the past 5 years. We went up by 400 adults last year, so we are back to pre-COVID numbers. There is a breakdown for the youth, the adults and girls’ hockey. There is data on how many of each level coaches there were as well. Robyn’s goal this year is to have zero coaches on temp cards this year. The data accounts for only USA Hockey organizations and teams only. Mike Strahan mentioned that many organizations do not claim their 6U and 8U players. Robyn said that is a huge issue that came up at district meeting regarding many younger players, adult players, and volunteers not being claimed by orgs even though they are rostered with USA hockey. 
5. Growth Discussion (Ryan): Ryan asked everyone what they think is impeding growth in this state. Ice costs, equipment costs, travel costs. Jason Empey said that there is an intimidation factor, if neither parent has ever played the sport. Mariko recommended the Mile High mites with the Colorado Avalanche. There has to be a sponsor to help pay for half of the gear. Mike S, Courtney M, and Misty H. all said that it is sometimes difficult and confusing to get your player involved in Youth Hockey. Robyn said that the website is redone and all links work and all information is up to date. Shelly recommended informational videos and both Mike S and Jared Y said that there are tons of videos on Youtube that can be linked to. Foster said that he has struggles getting players transitioned from ISI in rec hockey to USA Hockey. He said that becoming a coach is a barrier because it is expensive and requires people to give up half a Saturday to complete the requirements. Erin Drecksel said that the time commitment is also intimidating. Rec hockey season is much longer than rec soccer or baseball. Ryan Bonham said that Utah doesn’t really have a true rec program. Rec should be a shorter season, one game a week, rarely leaving the rink they skate at. We need to create a true house/rec program. Rich Lucy said that Ryan was exactly right. Tim Odell said that High School Hockey programs need to start recruiting and building players at a young age. Mariko said that programs that have Juniors teams need to start utilizing their players and getting them certified with USA Hockey. Ryan said that in the P and P’s that D2 should be a rec league, and that the duties of the Tier VP and the Travel/Youth VP need to be cleaned up to help fix this. Josh from the Oval mentioned that if players can play D2, invest minimal time, and still go to out of state tournaments and travel around the state, there is no incentive for most of them to move up to D1 or Travel. Foster suggested keeping the 10U’s at half ice to keep the teams smaller for the rec teams. Ryan Bonham said that according to the ADM, 6U and 8U shouldn’t play many games. 6U, 8U and 10U should have a very low ratio of games to practices.  Foster said that he has a start smart program at his rink that meets once per week during learn to skate. Ryan said that there is a missing link between programs like that and D1 level hockey, which is basically B travel hockey. Mariko said that the contract for coaches at Weber County requires them to do one practice per week with the 6U and 8U players. Josh said that Mariko was right, the Juniors teams need to be involved in this programming. Mike said that he is happy to do a junior coaches module training for any organization that would like him to do it so that a coach can utilize older, more skilled players (under 18) to help with younger, less skilled player teams. 
6. Utah Hockey Development (All): Ryan asked how everyone thought we could develop players, coaches and officials to grow the game. Josh said that when he was growing up there was no goalie coaching. He currently doesn’t have a goalie in his 12U age group. Mariko said that parent education, expectations, etc are the most important thing. Mariko thinks that parents need to hear from Head Coaches how they impact their players development. Misty said that USA Hockey has a zero tolerance policy. Shelly pointed out that most games at the 10 and 12U levels are officiated by 14- and 15-year-old referees. Erin Drecksel pointed out that a high school kid is not likely to throw a parent out of a game, even if it is the right thing to do. Mike Strahan said that he would be more than happy to present for an hour to parents from any organization, the org just needs to ask and set up a time and place (or Zoom). 
Ryan said that he wanted to address organizations worrying more about themselves than about other organizations. Josh said that he would love to have contact information for all the teams in the state. Ryan also said that there are struggles retaining a player from year to year in an organization. Misty Herbstritt said that coach development needs help. Mike Strahan said that he is happy to discuss that with her as much as she wants. He said it has really only been the last two years that USA Hockey has really been working on fixing that and creating a very structured coaches training. 
7. Detailed Section Reports with associated goals for upcoming year
a. High School VP, Misty Herbstritt: They are trying to structure Utah High School teams in a 3 pod system with ranked and seeded teams. Robyn asked how they would determine who is National Bound. Misty said all of them. Robyn said that if they are deemed National Bound by Nov 1, she does have to get their books by Feb 1 and do the National Bound Training. Robyn said that she would be happy to come to a meeting. 
b. Girls VP, Chuck Dorval: Not in attendance
c. Adult VP- Tanner Engles: Tanner wants to take what they did with last year’s USA Hockey Adult Tournament and promote it and make it bigger. He has also been recruiting through Utah;s tech community, since there are many people who have moved into the state for those jobs. He also wants to see an increase in women’s players and wants to work with them to promote those numbers. Steve Picano told him that he will be running a 3 on 3 adult league for Cancer Awareness in October, and that he would like to work with Tanner. 
d. Youth VP (House/Rec) Foster Watabe: What they want to do with the WHRL stuff that they have put together. Ryan told him that he had $5000. Foster said that they would be using Hockey Shift to track info and run rosters and teams. With the younger youth divisions, they will be able to do a lot of good with those statistics. Ryan asked about digital scoresheets, and Foster said that he is interested, but it is expensive. Ryan asked him to find out about it. Foster said that Travel needs more attention this year as well, and they are neglected within the states. He wants to do a year end tournament for the Travel divisions. Rich Lucy has some great ideas for that, and Foster wants to follow up with that. Ryan said that Travel belonged to Foster, since only Tier belongs to Tim. Ryan told both Tim and Foster that they need to make sure that they are meeting the requirements for the meetings according to the P and P’s, especially regarding members and who is invited. 
e. Travel VP (Tier), Tim Odell:  Tim wants to watch at least one game per organization. They will discuss state qualifying games, and next meeting they will look at whether they need any changes for the state playoff system. 
f. Disabled VP, Steve Picano: He will start back up late September/Early October. He is working with Sean Sexton who does the Disabled hockey program in Idaho. 
g. CIC/ADM, Michael Strahan:  The most pressing item is getting a team of four or five coach developers. He has 5 applicants right now. He will send those to Cosmo (Rocky Mtn Coach in Chief) for approval on Wednesday. Ryan asked him to send the list to the board as well prior to that. There will be multiple clinics in state. He is working on creating an in state continuing education system with resources. Robyn told him that he has a page on the UAHA website. Also, continuing to support organizations as needed for ADM and Coaching issues. 
h. Goaltending Development Coordinator, Jared Bussell: Not in attendance
i. Safesport, Wendy Radke: Not in attendance
j. Safety Director, Dayna Geiger: Dayna is ready to resign her position. If there is anything she needs to accomplish in the next couple of weeks or so she can. 
k. Membership Growth Coordinator, Elizabeth Mccallum: Not in attendance
l. Web Master, Brian Murray: He did work with Google to get a suite/platform set up for us. He is waiting for approval on the 401c non-profit. He wants to switch around the website. Many of the things that were discussed this evening cannot be supported by Sports Ngin. There are a lot of things that reside with Hockey Shift that we don’t necessarily have with Sports Ngin. There is a little savings going with Hockey Shift as well (around 500.00 savings). We have the capability of really reaching the organizations that we support if we make the shift. He said that he would be happy to help Michael Strahan set up his page. 
m. Registrar, Robyn Eyre Long: She thanked all of the org registrars. There are 5 new registrars this year, so there will be a new registrar training this year. Not many changes this year, but she is happy to help orgs learn and grow. She wants to handle the unclaimed youth and adults. Some of them are duplicates, some are “test” players, etc. She will be calling on org registrars to help with that. Also, all board members need to send her their IMR numbers. Everyone must do Safesport this year. It is a whole reboot. Backgrounds every other year. It is best to do them this summer if possible. Erin Drecksel said that she did it on her phone because the computer wouldn’t work. 
n. Discipline, Robyn Eyre Long:  She would like to have no match penalties and no hearings this year. Taking over the standard discipline policy from USA Hockey and following that has made a huge difference. She will be sticking to that this year. 
o. Treasurer, Jill Day:  Her goal is to get the books caught up and turned into the CPA and get the tax return filed and be done. 
p. Secretary, Shelly Strahan: Her first goal is to figure out the mass email system and take that over this year. Her second goal is to have the minutes accurate on the website to within 1 month. 
q. Exec. VP, Jason Empey:  The conversation about bottom-up growth is something he has always believe in, and he would like to be a better resource and support to the organizations as they start to grow that. 
r. Past President, Derrick Radke: Not in attendance
s. President, Ryan Bonham: Ryan will be setting up committees for the second half of the P and P’s and Bylaws. What Derrick sent out has been posted on the website. The amendments are in gray. He still has a couple of orgs he needs to meet with, and then he will meet with the coach in chief, goalie in chief, and ref in chief. A date is being finalized for the beginning of year meeting. 
8. Steve motioned to adjourn. Meeting ended at 9:10 p.m. 

9. Next Meeting, August 1st
10. Adjourn Meeting (9:00pm)
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