Central Bucks West Football

Parent Club BOARD Meeting Minutes
October 22, 2018

Start: 7:10 PM

Adjourned: 9:15 PM

1. BOARD MEMBERS PRESENT
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Deborah Parker, Senior Rep
Dawn Levant, Senior Rep
Jocelyn Tumolo, Junior Rep
Nancy Hickman, guest

Bonnie Kuller, Sophomore Rep
Denise Young, Sophomore Rep
Jen McGuire, Freshman Rep
Tim Bartle, Treasurer

Lisa Laatsch, Secretary

2. Budget Update

a.

b.
c.

Tim reported the up-to-date account balances and upcoming
expenses for season.

Some expenses are still waiting for invoices

Freshman will join the other players this year for team banquet — all
will be together at the Doylestown Country Club, which may be a
lesser expense to the organization as it will be together.

Parents club board members would like to have a $5,000 balance at
end of this season to have for upcoming 2018-2019 start of season
expenses.

Drive 4 UR School has been added to the update, but the allotted
percentage that needs to be paid to cheer is still included in budget
update.

3. Drive 4 UR School

a.

255 driver
i. Total $5,490 — 40% (cheer %- $2,196) = $3,294
ii. Discussion about possibly changing provider of drive 4UR School
1) Bonnie will make some calls this week

4. Chipotle Dine and Donate — was Monday, October 8"

a.

Pretty successful, but more attendance would be great

5. Apparel Update

a.
b.

Final home game - Jen reported a little over $2,200 last game
Discussion about taking a “Christmas” list for CB West apparel
i. Suggestions:
1) give a week or two for orders, bag them up and give them
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2) “Shed” sale — get holiday presents early — offer a sale price
and send out to all of CB community

3) Decision was to send email request first and then possible
a. 10% off up to $99
b. 20% off for $100+
c. Then Jen will coordinate with a band sale of

Christmas trees for a shed sale
c. Looking into banners to promote sales and special upcoming events

6. Banquet will be December 8™ at Doylestown CC
a. Starts at 11:00 AM until 4:00 PM
b. Deb, Jocelyn and Jen will set up an appointment with Devin
Zaborowski at DCC and make a meeting with Coach Rowan
c. Upto 225 can attend (186 last year)
d. Players, coaches and spouses do not pay for the banquet
e. Apparel Gifts
i. Seniors get gold or black jerseys
ii. Juniors get windbreakers
1) Jen is going to investigate possible “throwback” jacket with
pricing and possibilities
iii. Sophomores get equipment bags
iv. Freshman get equipment bags this year as well
v. Board approved change of gifts for freshman for this year
vi. All gifts for Freshman to Junior should be around $35
f. Poinsettias for decorations at DCC
i. Should we order from baseball?
1) Board agreed to order from baseball — numbers will be
determined
g. Program for the banquet
i. Bonnie will prepare the program for the banquet for this year
ii. Deb will connect with Coach Rowan about what he would like the
program to look like and connect with Bonnie
h. Slideshow presentation
i. Dawn Levant will prepare slideshow

7. OPEN BOARD AND CHAIR POSITIONS for 2018-2019

Sophomore Co-President

Gold Card Co-Chairs — Bonnie Kuller and...

Senior Hosted Dinner Chair — Dawn Dougherty and...

Camp Chair — Denise Young

Pregame/Postgame Meal Co-Chairs — Deb Parker and Jen McGuire
Yard Signs- Deb Parker

Shadow for Program to take over for 2019-2020 (current Freshman
parent)
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8. NEXT BOARD MEETING: will be on Wednesday, November 28 at 7:00 PM at
Dawn’s house

Prepared by

Lisa J Laatsch
Secretary



