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	St. Anthony Boosters Baseball
Monthly Board Meeting
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	     SABB  Minutes
           




[bookmark: _GoBack]Date:	Tuesday, April 2, 2019
Time: 	8:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

1. Call meeting to Order 
a. 8:01  pm
2. Roll call and Guests 
a. 
	Board Role
	Name
	Present
	Coordinator Role
	Name
	Present

	President
	Joe Wax	
	 X (4)
	Umpire Coordinator
	Michele Bentz 
Dave Bolnick
	()
()

	Vice President
	Jim Gooden
	X (3)
	Registrar - Coordinator
	Arleigh Hagburg
	 ()

	Secretary
	Bill Ballot
	X (4)
	Web Site Coordinator
	Lianne Becker
	 (1)

	Treasurer
	Nick Lindberg
	X (3)
	Tryout & Eval Coordinator
	JR Bauman
	X (2)

	Travelling Director
	Matt Beckmann
	()
	Trav / IH Uniform Coordinator
	Kristen LeBreck
	 (1)

	In-House Director
	Jeff Bjork
	X (4)
	TB / MP Uniform Coordinator
	Mira Jurich
	X (4)

	T-Ball/Machine Pitch Director
	Lisa Moschkau
	X (4)
	Clinic Coordinator
	Mike Dick
	X (4)

	
	
	
	Coaching Coordinator
	Saanii Hernandez
	X (3)

	Equipment Director
	Chris Becker
	X (4)
	Sponsorship Coordinator
	Leo Bogee
	 (2)

	Fields Director
	Pat Clark
	X (1)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	GUEST
	
	()
	GUEST
	Jeff Hunt
	 (1)

	GUEST
	
	()
	GUEST
	Steve Munson
	X (1)

	GUEST
	
	()
	GUEST
	
	()

	GUEST
	
	
	GUEST
	
	()

	
	
	
	
	
	

	* 2017 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Addition and approval of agenda
a. Motioned by Jeff B, second by Mike D, approved unanimously.
4. Review and Approval of previous meeting minutes 
a. Reviewed highlight.
b. Motioned by Jim G, second by Nick L, approved unanimously.
5. Treasurer’s report 
a. Reviewed.
i. $1,300 deficit from Bats (USA stamp) – want to increase overall equipment to $6,200 program wide incremental $1,500.
1. Motioned by Joe W, seconded by Jeff B, approved unanimously.
b. Motioned by Joe W, second by Bill B, approved unanimously.
6. League Reports
a. T-Ball / Machine Pitch program
i. Registration still coming in.
ii. Numbers may dictate that we have an odd number of teams, and we would use a bye week.
iii. ~ 5 T-ball and 6 Machine Pitch Teams
iv. Games begin last week in May.  T-ball ends week after 4Jul, and MP 2 weeks after.
b. In-House Program
i. All coaches lined up for 3 10U and 2 12U teams.
ii. Likely only 10U and 12U Teams.
c. Traveling Program 
7. Current Business 
a. Positions for 2018/19 – 
i. Tournament Coordinator: 
ii. Fields Coordinator: (Pat will do again for this season)
iii. Equipment Coordinator
iv. Fundraiser
1. Follow up with Lianne on details.
v. VP
vi. Traveling Director
b. C3 - Mound, Infield, Backstop - SAV Town Hall
i. Mound in process.
ii. Chris B will procure Hose, Reel, and nozzles
iii. Emerald
1. Need extended backstops
c. Mission Statement
i. Will discuss at next meeting
d. Umpires - Bolnick
i.  
e. Pictures – Saanii
i. Marilyn will do pictures, $14.
ii. 2 dates in mid-May.
iii. Hold Pavilion, ($40 charge)
iv. Will do the same thing with T-Ball and Machine Pitch in second week of June.
f. Tryouts / Evaluation - JR
i. Went well.
ii. Inquiries in future should go to Level Director for ‘can I’ and Tryout/Eval Coordinator will clarify ‘how/when’.
iii. Desire to have a Tryout brainstorm session in the Fall. 
g. Coaches Clinic – Saanii
i. HS Staff at 10.
ii. Pat at 11.
iii. Equipment will be handed out once Coaches are registered.
iv. Coaches Shirts: Saanii will work with Bill/Kara to order the Coaches Gear.
h. TB/MP Registration
i. Covered above
i. 13U Classification:
i. They are now officially classified as ‘A’.
ii. Leo found 2 A tournaments and will keep 1 AA.
8. New Business 
a. SWAG Demo
i. Reviewed all and Saanii taking orders. 
b. Gym Usage
i. Went OK.  Could use Hit screens as pitch screens.
c. Coach Certification:
i. Count: JEFF will email the Family giving final chance.  Wait list will be provided options for waiting, or waiving out.
d. Equipment Handout:
i. Will happen after Coach Clinic – all Team’s head coaches are registered. 
e. 10U Team Size
i. Desire for additional numbers for increased pitching, and know that a player will miss several weekends, and additional player playing soccer as well with conflicts.
ii. Potential to bring in an additional 4th grader to increase roster to 12, and increase to eight 4th graders (to drive higher participation at 11U).
iii. Increase team size to 12 allowing addition of 1 more 4th grader, since numbers were not at a full level for that age group.
iv. Motioned by Jeff B, seconded by Chris B, approved unanimously. 
f. C3 Field Gear: hose, reel, nozzles
i. Covered above. 
g. In Season Meetings:
i. 2 late Sunday meetings as every month Tuesday’s are tough.
9. Adjourn
a. Motion to adjourn Bill B, second by Jim G, approved unanimously.
b. 8:40 pm


-------------------------------------------------------------------------------------------------------------------------------
Calendar Review
1. January  
a. January 1 - Registration Opens
b. Early January - Start Booking Tournaments
c. Late January - Parents Meeting
2. February
a. Every Saturday in February - Clinics
b. February 28/29 - Registration Closes (Traveling/IH)
c. Early February - First Fields Meeting with Softball/Soccer
d. Confirm TB/MP Sponsors
3. March
a. Early-Mid March - Tryouts/Evaluations & Uniform Fitting
b. Early March- Second Fields Meeting with Softball/Soccer
c. Mid-Late March - 2nd MYAS Classification Hearing
d. Late March - MYAS League Registration
e. Set Team Rosters
f. Order Uniforms
g. Schedule Saints Night Out
h. Schedule Coaches Clinic
i. Fields Clean-up and Set-up
4. April
a. Early April - MYAS League Scheduling
b. April 15 - Registration Closes (TB/MP)
c. Late April/Early May - Games start (Traveling/IH)
d. Register Coaches
e. Order Coach/Board Shirts
f. Coaches Clinic & Equipment Pick-up
g. Schedule Pictures
5. May
a. Pictures
6. June
a. Late June - Saints Night Out
7. July
a. Early July - Regular Season Ends TB/MP/IH/Traveling
b. Early/Mid July - Send out Surveys
c. Mid/Late July - Playoffs End (IH/Traveling)
8. August
a. Schedule Volunteer Appreciation Night
b. Put Gear/Uniforms/Fields Away
9. September
a. Volunteer Appreciation Night
b. Brainstorm Tryout process
c. Reserve Gym for Clinics, Try-Outs, and Evaluations
d. Clinics will be the last 4 Saturdays in Feb 2020.
10. October
a. End of October - Next season’s budget prepared
b. Any Changes to Uniforms
11. November
a. Early November - 1st MYAS Classification Hearing
b. Schedule Tryout Evaluators
c. Determine Registration Fees
d. Set up Registrations site
12. December
a. Load Registration Site
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