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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

June 06/2017
6:00 pm


	Meeting called by:
	Mike Sarai, President 

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood, J. Braaten, R. Wearing,  A. Hayes,  S, McCann, S. King, M. Kelly, G. Butler, F. Campbell, T. McGuire, G. Rimer,  O. Germaine, L. Szabo, , P. Weatherill

	Conference Call:
	T. Katelnikoff, C. Martin

	Absent:
Guest(s)
	T. Chudyk, E. Toneff 


	1.    The meeting was called to order at 6:00 PM

	2.  President’s Opening Remarks: Capacity of agenda may result in not being able to working through all items tonight. 


	

	 3.  Additions to Agenda.

	       5.  Vernon
       6.  North Shore Mosquito

       7.  Comox 11U

       8.  Port Coquitlam/Coquitlam-Moody merger

       Marketing – Dave Empey
   

	4.    Approval of Minutes of Previous Meeting Minutes

	         MOTION:  G. Butler / M. Kelly 
               Motion to accept May minutes as distributed. 
               M/S/C


	5.   Correspondence

	5.1  Langley Events Centre – contract for June meeting
5.2  Darcy Jago – President Port Coquitlam – team declarations

5.3  Jacquie Griffiths – President North Shore – team declarations

5.4  Mary McCann – President Vancouver Minor – team declarations

5.5  Sean Wandler – Kamloops – team declarations – 15U and 13U

5.6  Chris Lund – President Cloverdale – team declaration – 13U

5.7  Carmen Martin – President Prince George – summer fees – 13U

5.8  Cloverdale/White Rock – merger request at 15UA

5.9  Mark Burgess – President North Langley – team declaration 13U

5.10  COMBA – team declaration – 13U
5.11  Carmen Martin – President Prince George – 13U exemption

5.12  Carmen Martin – President Prince George – 11U exemption

5.13  Carmen Martin – President Prince George -  summer fees – 15U
5.13  Port Alberni, Oceanside and Comox – merger request 15UA

5.14  Mark Batchelor – President Vernon – 13U AA – application to move down

5.15  Dave Gramlich – President Greater Victoria – team declarations
5.16  Executive Roster – Alberni Valley
· MOTION:  L. Szabo / T. McGuire

Motion to move meeting “in camera”

M/S/C

MOTION:  J. Braaten / F. Campbell

Motion to move meeting “out of camera”

M/S/C


	6.     Business Arising

	6.1  Medal/ Baseballs/Sizing boxes
· Medals – ordered
· Baseballs – ordered – Ray to pick up.
· Sizing Boxes – need six (6)
· Keeper Banners – Ray to order.
6.2  Provincial Winners – Travel and Team Chefs

· 18U College Prep – New Jersey – Chef Grant Rimer

· 18U AAA – Rhode Island – Chef Ray Wearing

· 15U Selects – Chicago, Illinois – Chef Wayne  (volunteer)
· 15U AAA – Newark, New Jersey – Chef TBA

· 15U AA – San Diego, California – Chef Trevor McGuire and Les Szabo

· 13U AAA – San Diego, California – Chef Trevor McGuire and Les Szabo

· 13U AA – San Diego, California – Chef Trevor McGuire and Les Szabo

· Handouts to be done. 

6.3  Fall Ball Update

· 13U – 15U – 18U

· Information to go out to Presidents.  Update notice on website.
6.4  2018 Provincial Hosting dates

· Dates to be determined  by August meeting (August 26th)

· Hosts to be announced at AGM

· BC Summer Games – July 19 – 22 - Comox


	

	7.    Director Reports: 

	7.1  President – Mike Sarai

· My report begins with attending the “a4k Funding Gala Event” on May 5 with director Grant Rimer. The opportunity was well served as it presented a first time meet and greet with several of their board of directors. This was a first hand witness account how a4k is supported and driven towards their core cause of assisting youth in sport. 

· The support provided by private funding is quite remarkable as per the notable individuals throughout   Vancouver’s core business district. B.C. Baseball looks forward to a sustainable working relationship. 

· I am pleased to attend several ball games the past month beginning with Richmond’s 15U AAA Invitational which there was plenty of well played games. I made an effort to have myself present to coaches and parents with regards to hearing how the ball season was taking shape from their view.

· The John Main tournament was a success again this year. The tournament became more competitive as the weekend rolled along. Good ball and the event served in many aspects what teams expected going in.

· As of this report, the 15U Selects Camp is on to which I’ve attended, and all appears to be proceeding according to plan with most importantly the players enjoying the experience.

· I would like to extend to our association President’s that B.C. Baseball has retained our season tickets for the upcoming Vancouver Canadian’s ball season and would gladly provide game day tickets (pending availability). 

7.2  1st Vice President – John Braaten

· May was a busy month in regards to the amount of baseball being played. Mostly all due to the weather issues in April and into this month as well. With all the game cancellations and reschedules there was an extreme amount of games being played this month in most internal association and Spring Interlock divisions.  There were some “general” concerns about player’s health with the condensed reschedules in May from April because of the poor weather and field conditions that pushed much of association programming. Some Interlocks did push back end dates an additional week to alleviate some of these pressures. 

· As discussed with Grant Butler part of BCBA’s mandate is to make sure all associations, division, teams and down to the coaches that Baseball Canada’s Long-Term Athlete development (LTAD) models are communicated correctly and effectively to all. There are concerns along with the “new” Lower Mainland 11U MSET that player development standards set out particularly for 11U 70/30 ratio (practices/games) may be an issue for example. This is a general observation and personal opinion. BC Baseball just wants to ensure that player’s health and proper development comes first as a governing body. With the weather issues this Spring it may be an anomaly, but needs to be observed and monitored by all.

· As President of RCBA and host to the 13U AA John Main tournament I would like to thank BC Baseball allowing Richmond to host the tournament. Thanks to all teams that travelled and competed in the tournament and had the privilege to watch many of the tournament games. BC Baseball would like to send a congratulations to the Carnarvon Reds who defeated Vancouver Community in the final.

· I am looking forward to attending the upcoming 15U Selects Camp the first weekend of June with guest instructors ex-MLBers Reggie Smith and Aaron Myette.

· Summer preseason meetings are just around the corner in June. Local association and Interlocks playoff are about to begin and a “new” All-star season is about to begin. Bring on the sun!  

7.3  2nd Vice President – Grant Butler

· Watched a bit of a PBL prep game at the Duncan Park May 6 2017, quite surprised Duncan allows PBL to play in their park, it seems politics have won out over the local Association programing. The level of play was just average, the hitters were better than the pitchers and there were many poor plays in the field. Interesting that they don't disallow head first slides and allow coaches to approach the 1st base umpire at will. [image: image2.png]




Reviewed LTAD messaging letter regarding ratio of games and practices and quite a few discipline notices in regards to many recent 11U and 13U ejections including not just coaches and players but a disturbing number of parents.

7.4  Treasurer – Anne Hayes
· South Burnaby and Powell River affiliation still outstanding.
· 15U AA Single Season fees still outstanding from Mission and North Island.
· MOTION:  S. King / P. Weatherill
Motion to accept Treasurers report as distributed.

M/S/C

7.5  Secretary – Val Greenwood

· League Registrations still outstanding:
Burnaby, South Burnaby, Central Okanagan, Chase, Chemainus, Ladysmith, Nanaimo, Newton, North Shuswap,  Powell River, Princeton, Sicamous, SOMBA, Surrey, Vancouver Minor

· Notice to be sent to Presidents about late league registrations – may not be eligible for summer ball if not sent in.
7.6  North – Carmen Martin

· Prince George – coaches discipline.
· Preparing to declare summer teams.
· No communications from Quesnel. (Mike S. will reach out to Tim Barker).
7.7  Interior – Tom Katelnikoff 
· All is well in the Interior. With low numbers turning out at the Interior All-Star meeting the last couple years, and it being nearly impossible to find a date that works for everyone, I sent an email out to all interior associations with information on Declaration Dates & Procedures. Results have begun to roll in and I have received several questions from associations regarding Summer All-Star Baseball which I answered correctly. I just want to make a mention that one highlight is that Summerland may be fielding a Summer All-Star Team for the first time in many years.

· The end of Spring tournaments and windups are being scheduled and held over the next 2-3 weeks. It has been a successful spring season in the interior, much better once the weather improved.

· The Toronto Blue Jays are returning to the Okanagan on July 24-26 at Elks Stadium for another Honda Super Camp. They have not been here for a few years so we are excited to have them back in the Interior.

7.8  Island – Fraser Campbell / Eric Toneff

· Held summer meeting last week

· Team Declarations:

18U AA – 2 – Comox and Campbell River

15U A – 4 – Campbell River, Duncan, Nanaimo, Oceanside

13U AAA – 4 or 5 – Victoria (2), Oceanside, Nanaimo and possible Duncan

13U AA – 2 or 3 – Campbell River, Comox and possibly Duncan

13U A – 8 – Campbell River, Comox, Ladysmith, Duncan, Nanaimo, Oceanside, Powell River and Salt Spring

11U AAA Tier I – 2 – Nanaimo, Victoria

11U AAA Tier II – 5 – Campbell River, Comox, Duncan, Ladysmith, Victoria

11U AA – 3 – Alberni Valley, Ladysmith, Oceanside

11U A – 5 – Campbell River, Comox, Duncan, Nanaimo, Victoria

· Zones are filled

· Tri Port had a very good year playing tournaments and exhibition games – encourage to become full member association for 2018.
· Cuba Team – July 14th – 15U aged.
· MOTION:  O. Germaine / L. Szabo
Motion to donate Six Hundred Dollars ($600.00) to the Cuban traveling team to help cover costs.
M/S/C

7.9  Web Site – Tom Katelnikoff

· While we did not have
an opportunity
to meet with Derek Story with TeamPages in person, I did
Communicate the issues that have been
 brought to John and I’s
attention over the last period of time.
We have compiled a list
of issues the website faces as well as general comments
received from various sources
throughout BC Baseball.  

· User
Navigation


An issue we have recognized is that some things on our
website can be hard to
find.  As a solution,
We will
be re-organizing the links and menu bars to make navigation as easy as possible
for every
User of
the website.  Right now
the menu is split into 2 menu areas, we will be combing this into one
easy-to-use menu along the top
of the website.


· Home
Page


              Another
 issue we have recognized is that our home page can be
a bit cluttered.  The cause of this is

having too much text on the main page.  This can be attributed
to our home page trying to serve

two purposes by trying to be both an informative site and a news hub.  To solve this problem we 
will be looking to move the news to its own page with the main page serving more so as
a portal 
for users to find what they are looking for.  Keep in mind we will
still have a slider on the
main page
which we can update with major announcements and updates but the quick news updates will be
saved for their dedicated pages.


· To further improve navigation, the home page will now have links as the focal point in the form of
Icon boxes for the distinct areas of the website.  This will help people gravitate to the major components
of our website which are accessed the most.  Examples of these
boxes which are still to be finalized
would include links to areas such as the
Coaches Caravan and Coaching Convention, High Performance, Girls Baseball and more
as well as having boxes
to link to our Single Season teams as well.
· Videos


One of the underutilized features of TeamPages is its ability to host videos.  We have not activated this feature
due to lack of content.  As up until recently we have not
had any videos to post.
· Article
Posting


Another issue that has been brought to
our attention is
how quickly things get posted.  In all cases, articles
are posted as soon as possible, however we have not actually established guidelines for
posting
on the
website.  I feel that 24 hours is a reasonable timeline from time of submission for 

articles
to be posted on
the website.


· Mobile
Use
With the use of 
Google
Analytics, we can see that over 50% of users view our website through mobile devices.  In the
last 7 days our website has had around 8,500 visits.  Of those 8,500 visits, 4,200
(49%)
of them came from phones, while 774 (9%) came from tablets.  With little to no
negative feedback, I
have to
assume
that our website is adequate for
 mobile
use.  With that in mind,
as with
everything
else, we will be
looking
to see how we can improve the
mobile
experience.


· Social
Media


Over the last month we
have incorporated HootSuite into our social media management and I have forwarded the login information to Les Szabo and John Braaten.  As discussed in
our February board
meeting, HootSuite is a
way to manage
all of your social media
platforms from
one location.  This will
also help us with scheduling of future posts.


· Summary


Over the past month or
so, issues regarding the
website have been brought to my attention.  I 

completely agree with everyone that has   brought up these issues in the sense that our website 
is
well overdue for a thorough overview and re-vamp.
              In our discussions with TeamPages, the
cost for
a review would
be approximately $1500 and would
take about 5 business days to complete.


              Part of the growth of building a website
that serves such a broad user base like ours is both
establishing the
strengths of it as well as
recognizing the
weaknesses.  At its strongest point,
TeamPages’ ability to manage multiple leagues,
standings, statistics, databases as well as making it
easy to
communicate between
users makes it a
 very valuable platform.


             In the areas we can improve, there is the visual look, the
navigation and
the overall ease-of-use
of
             The website.  The good
thing about having these issues
is that they are
all minor issues
in the grand     

              scheme 
of things and we are easier to improve going forward.


              Our website services over 300,000 people annually, and
for our current annual investment of just
over $1200, this is a great value.  It should be noted that the previous webmaster was paid $2000
per year to manage and
 develop the website.  For the past 3 years, John Braaten and I have done
this on a volunteer basis along with TeamPages’
support.



              Our current price package to TeamPages only includes hosting and access, as well as occasional support.

I believe that if
we invest further into TeamPages in the
way of regular scheduled website reviews
(i.e :  2-4 times
per year) to discuss issues that arise as well as an annual thorough and complete
review
to make major
changes where
needed, that our website will be running at an optimal level.

              As some of you
may have known, TeamPages was recently purchased by the much larger
ActiveNetwork, 
who are currently increasing their development and programming team 
by over 
3½
times.
This will lead to
a large increase in features going forward.
              At the end of the day there are many options out there.  Base on
 my experience, I still feel that
TeamPages is a
good fit
for our
Association.




	8.    Committees: 


	8.15 Umpire Liaison – Eric Toneff

· Mike S. talked to Sean Sullivan – President of BC Baseball Umpires Association.
· Umpires Association was disappointed that contract had been tabled.
· Mike suggested that BC (Minor) Baseball accept the contract as is on the condition that we reserve the option to revisit pending outcome at AGM for the fee increase for 2018.
· The Board of BC (Minor) Baseball has rescinded its decision on the recommendations of the Umpires contract from the March meeting (point 8.15)
8.16 Uniforms (BC) – Ray Wearing as presented by Orville Germaine
· No Report


	

	9.  Division Reports
9.1  11U - Grant Butler
· May 5, 2017 Sorrento and North Shuswap approved to merge at the U11 level for 2017 by Grant and Pat, releases are not required.

· May 5, 2017 awarded the 11U T2 to Campbell River and notified Vernon who were not unhappy but did reply that they would be putting in next year for a joint application to host 11U & 13U next season.

· Observed Island 11U prospects in Duncan on May 6, 2017. Duncan had 12 players, 8 1st year and 4 2nd year (that's all that signed up). Both teams looked average; there was no "summer ball" focus on the field by the coaches or players.

· Received a message from sent in confidence regarding Lower Mainland MSET programming that MSET tournament(s) were taking precedence over local Association programming and tournaments.

Request from PG to play down at 11U T2 or even AA, I forwarded this to Division Rep's, Mike S and Val to be included on June agenda.
· North Shore is asking to have a second team play down at AA. to be reviewed.
· Comox is asking to have their 11U teams be evaluated believing that they're AAA team will not be competitive. This was brought up earlier this year and the option of having the evaluation was discussed. I've asked for their numbers as their affiliation form has not been received yet.

· Received an email from a Ladner parent that a 9U player should be moved up to 11U due to number of games played.  

· Port Coquitlam and Coq/Moody are looking to merge at the 11U level and will be fielding T1 and A and wish to enter a 3rd team at AA not T2, to be reviewed.

· There have been a number of disciplinary actions involving 11U coaches, parents and players. The Coaches have been awarded varying degrees of suspensions and probation. While players at this age are just learning field decorum it's disturbing to see the parent groups getting probation. 

· I think BCBA should be posting these disciplinary results like professional organizations so our players, coaches and parents can see that BCBA does care and what the consequences are.

· The 11U Summer meeting will be Sunday June 11 at 11am at the Cloverdale Clubhouse. A Notice to all presidents has been sent. 

· More 11U to come soon as the summer madness is about to commence2017

9.2  13U – Orville Germaine
No Report
9.3  15U – Mike Kelly / Trevor McGuire
· 15U AA – Trevor McGuire
· The season is 75% complete for most associations, with the rain during most of April and the best part of May the struggle to complete the schedule has been a large task. The development of players with the first part of the season on fair play rules has been completely on target for required development. June 01 was the beginning of 9 man ball rules this along with the wild card tournament has generated an extreme amount of excitement across the associations. I have been fielding 4 and up emails per day from parents and coach’s across BC in regards to upcoming wild card and provincials. Most teams look very strong this year in player quality and coaching and this will show at the wild card and provincials. As the season winds down and teams jostle for position the level of interest from players and coach’s plus parents will only gain momentum. I had a chance to play against the PG team last weekend and once again great coaching and player determination shines for them in 2017. This team could be used as an example for most associations with limited players.

· Teams to Date Fraser Valley and combined Interior Zone
1.  Richmond
2. Tri City 
3. Cloverdale 
4. Vancouver Minor 
5. Abbotsford
6. Burnaby (merged Burnaby & Burnaby South)
7. Aldergrove
8. Ladner
9. Tsawwassen and Delta merged
10. North Langley
11. Mission
12. Central Okanagan
13. Penticton
14. Vernon
15. Vancouver Community
16. Ridge Meadows
17. Chilliwack
18. North Shore
· Teams to date Vancouver Island Zone

1. (5) Teams Victoria

2. Cowichan Valley
3. Campbell River, Comox, Port Alberni, Oceanside, Powell River (merged)

· Teams to date Northern BC

1. Prince George. (1) (15U AA Team)

· 2017 Wild Card & Provincial schedule:

       Both these schedules will be posted on the web site shortly

· Rules
       Single Season rules as per 2017 rule book are being followed with June 01,2017 being start day for 9 man ball
       rules. 

· Wildcard 15U AA

       Tournament dates: July 21 to July 24, 2017 Location Mission BC https://wildcard2017.godaddysites.com
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· Provincials 15U AA

       Tournament dates: July 27 to July 30, 2017 Location Victoria BC http://www.doubleplay.ca
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· Association Concerns

       Most concerns being related back from associations that some form of program is offered in fall for retention 
       of players that other organizations pirate in the off season.

· U15 AA Single Season 

       34 game complete season per team as of date 70% of single season complete.

· Miscellaneous
       All April rosters are in and have been submitted to division chair.
· 15U A – Trevor McGuire
· The spring interlock season for 15U A has been a productive season for associations, with playoffs taking place at most locations 2nd week of June. Summer season players have been evaluated at most associations and teams are being formed. I have had a chance to see numerous spring games this season; the coaching level is always a challenge for all associations. The players are about on par with 2016 season for skill level in order to change this coaching will have to be upgraded.

· Meeting:

               Pre Summer meeting scheduled for May 12, 2017 7:00 pm start (Cloverdale) please see attached minutes 
               from meeting.

· Rules

               Summer season 15U A rules will be in effect (all inquiries referred to Ray.)

· Provincials U15 A

               Surrey will be hosting the 2017 Provincials, preparations are under way from Surrey administrators.
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9.4  18U – Grant Rimer / Ray Wearing
· 18U AA – Ray Wearing

Meeting to be held June 14th - Cloverdale
9.5  Junior Men – Grant Butler
· All good to date, games are being played, scores are being recorded online and with the May start date not to many rain outs.

· The Trophy has been dropped off with Winner's Circle for 2016 plaques and a new name plate: " BC Baseball Junior Men's Division".

10.  New Business
· 10.1 (a)  Oceanside / Alberni Valley / Comox – request to merge at 15U A
MOTION:  T. McGuire / P. Weatherill

Motion to approve merger between Oceanside, Alberni Valley and Comox at the 15U A level for 2017 pending BC (Minor) Baseball receive the 2017 affiliation fees.

M/S/C

· 10.1 (b) Cloverdale / White Rock – request to merge at 15U A

MOTION:  T. McGuire / P. Weatherill

Motion to approve merger between Cloverdale and White Rock to form a 15U A level for 2017 due to either association having enough players to form teams on their own.

M/S/C

· 10.1 (c)  15U AA motion re rule 9.04 (c)

Withdrawn

· 10.1 (d) Single Season fee – 15U AA

Trevor McGuire has requested fee decrease for Prince George.
· MOTION:  A. Hayes / T. McGuire
Motion to allow Prince George a decrease in Single Season fee from $700 to $300 due to inability to play.

M/S/C – C. Martin -  Abstained

· 10.2 (a) Prince George – request to play down 

Prince George requests to play down from 13U AAA to 13U AA

If they stay AAA – automatic North berth to Provincials.
MOTION:  P. Weatherill / J. Braaten

Motion to allow Prince George to play down at 13U AA instead of 13U AAA for the 2017 summer season.

M/S/D – C. Martin – abstained

· 10.2 (b)  Prince George – request to play down

Prince George requests to play down from 11U AAA Tier II

Tier I – automatic berth to Provincials.
MOTION:  O. Germaine / P. Weatherill

Motion to allow Prince George to play down at 11U AAA Tier II instead of 11U AAA Tier I for the 2017 summer season.

M/S/D – C. Martin – abstained – G. Rimer voted for

· 10.3 (a)  Osoyoos – over aged players
Eligibility approved two (2) 15U players to play down at 13U as they are the only two (2) 15U players they have.

· 10.3 (b) – North Delta Player

North Delta had one (1) 15U aged player playing at 18U in spring now wished to move back down to 15U

MOTION:  P. Weatherill / Les Szabo

Motion to allow North Delta 15U player playing at the 18U level in spring to move back down to 15U for the summer.

M/S/C – R. Wearing / J. Braaten / G. Butler – against

· 10.4 – Discipline Appeal – Rick Van Helvoirt – Victoria

Mr. Van Helvoirt is appealing his suspension, probation and the probation of his parents

Wishes to have them removed.
Discipline Committee – F. Campbell, M. Kelly, O Germaine, J. Braaten

Original suspension for the coach was 5 games, one (1) year probation and probation for his parents until the end of July 03, 2017

MOTION:  G. Rimer / P. Weatherill

Motion to increase the suspension of Rick Van Helvoirt from five (5) games to seven (7) games.

M/S/C – F. Campbell, M. Kelly, O. Germaine, J. Braaten – abstained

A. Hayes, V. Greenwood – against

· 10.5  Vernon – Request to play down
Vernon requests to play down at 13U AA instead of 13U AAA.
MOTION:  S. King / F. Campbell

Motion to allow Vernon to move down to 13U AA instead of 13U AAA for the 2017 season.

M/S/D – C. Martin – abstained

· 10.6  North Shore 11U

North Shore will be fielding 11U AAA Tier I as their first team.
Can’t field an A team – would like to merge two (2) teams to play AA – don’t have enough first year players.
MOTION:  G. Rimer / P. Weatherill

Motion to allow North Shore to field their second team as AA.

· M/S/C – G. Butler – against

· 10.7 Comox

Comox has request to play down at 11U.

Tabled to June 24th meeting – Grant Butler to evaluate team.
· 10.8  Port Coquitlam/ Coquitlam-Moody merge

MOTION:  G. Butler / J. Braaten

Motion to allow Port Coquitlam and Coquitlam-Moody to field their third team at 11U AA instead of 11U AAA Tier II.
M/S/D – C. Martin – abstained 

· 10.9  Dave Empey

MOTION:  F. Campbell / S. McCann

Motion to give Dave Empey on honorarium of $500 for promotion of BC (Minor) Baseball.

M/S/C – A. Hayes, J. Braaten, R. Wearing – abstained

· 10.10 Executive Director

Fraser and Anne working on – tabled to next meeting;


	Motion to adjourn:   A. Hayes / G. Butler – 9:59 PM
Next Board Meeting:  Saturday, June 24th 2017  -  location TBA
Other Important Dates: 
 


