Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
February 9, 2022  6:00 pm
Wells Township Hall

Meeting called to order at 6:04pm by Andy Johnson
Board Members present:  Andy Johnson, Trevor Sholten, Emily DeSalvo-Bougie, Michelle Freel, Matt LaBonte, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Mike Sands, Kari Noel

General Membership: Cassie Lanaville, Jen Blickham, Helen Corbett, Mike Lasecki, Jennifer King
Secretary’s Report: Trevor motions, Chris seconds.  All approve
Treasurer’s Report: Matt motions, Trevor seconds.  All approve

Division Director’s Report: 
IP (Blickham):   Jamboree was “awesome”.  Went smoothly and everyone had fun.
Mites (Lamoreaux): Nothing
Squirts (Lasecki):  Won Districts – States are in Brighton 1st weekend in March
PeeWees (Lanaville):  Won Districts – States are in Muskegon 1st weekend in March
Bantams (Lasecki): Won Districts – States are in Ironwood 2nd weekend in March

Concerns of the General Membership:  Nothing

Old Business: 
1.  Regionals/Districts: Regionals- 14u cancelled, not enough teams, 12u hosting Districts, 10u moving onto Districts.  12u District schedule is set, waiting on ref fees.
2.  Using Square in concession: We got the $10 reader, as the $125 reader was out of stock.  Rick Aird may have an extra reader from his store that he would donate.  Instructions are posted in concession on how to use.  Started using it with the Mite Jamboree.  We can pass along service fees if we want.  Decided to post minimum $5 purchase and we will pay the fees.  
3. Priorities of what will be discussed between board meetings and what can wait.  Limiting emails of non-urgent items. – Time sensitive information should be sent by email, otherwise add to the next board meeting agenda.
4. Request to waive Jen Spear’s volunteer hours in lieu of her being Covid contact person. – Trevor motions, Mike seconds.  All approve.
5. Stop the bleed training (requested by parent/OSF offers training) – Will look at this training, along with AED and 1st Aid training for the coaches in the fall.  Will have coaches encourage neck guards for this year and will have further discussion about making them mandatory for next year.  
6.  Concern about board member not following Covid Contact’s guidance – see below
7. Concern about a 10u team not following MAHA Covid rules for several games – Parties involved were able to voice their perspective.  Was one instance –  doesn’t appear that anything was done intentionally/with malice.  Moving forward, only coaches will be contacting Jen Spear with covid questions/request for clarification.  We need to try to communicate better and ideally meet in person when a significant issue arises.  
8. Board Members – need to talk with younger families and try to get them more involved.  May want to consider having a Board position to handle tournaments like the Jamboree, Regionals, Districts
9. Change machine – May look into getting a change machine, people have been going into the Pro Shop asking for change.


Email Correspondence/Action Since Last Board Meeting:
	Options for Spring hockey schedule

New Business:
1. Spring Hockey Schedule: Will continue with normal schedule through end of March.  April 4th will start 1 practice per week for 2 hours.  Will go off of next year’s age group.  Add to new business for April schedule.
2. Fundraising for States:  Will be done as an association and divided by number of players.  Andy will make banners.  Look into radio ads.  Will be able to use the QR code and Trevor will set up the GoFundMe, as well as write the donation letter.  Money collected at businesses should be turned into a Board Member at the end of shift.  Players should wear their Hawks jerseys when collecting.
3. Banquet:  Instead of banquet, each team was approved to have a pizza party.  Coaches can still hand out patches. 

Correspondence:  Bink’s bill, Kirsten Investment, 1099, IRS Form 8868 approved

Standing Committee Reports:
Complex (S. Denome):  Zamboni and roof this summer.  Mike is working quote for scoreboard that the complex may help with. 
Sponsors (A. Johnson):  Sponsor boards at rink – If we get the sponsors, we will get full money for the first year and a smaller amount in the following years. 
	Coaches (M. Sands): Nothing
EAJHA Growth Coordinator (M. Menard): Nothing 
Scheduling (C. Korpi): Will schedule Open Skate through end of April
	Concession (K. Noel): In need of more counter space
	Equipment (B. Martinson): Donated some goalie equipment that wasn’t used in several years during Districts
	Fundraising (A. Johnson): Nothing
	Referees (M. Laurilla): Thank you to the 14u players who reffed during Districts 
Sportsmanship & Behavior (M. LaBonte): 1 minor incident – was reviewed and addressed, player was respectful when interviewed.
	Safe Sport (M. Sands): Nothing
	Registration (N. Boyce): Registration is closed  


CUPHL Report: Nothing

Adjourn:  7:30pm			


Next Meeting March 9th at 6:00 pm at the Wells Township Hall

