
 
MINUTES from November 19, 2025 – Virtual – 8:00PM 

• The meeting was called to order by Vice President Boudreau at 8:06pm. 

• Roll call of BOD members 
o President (Harney) – Present (arrived late) 
o Vice President (Boudreau) – Present  
o Secretary (Keller) – Present 
o Treasurer (MacNeil) – Present 
o Registrar (Raulinaitis) – Present 
o Instructional Director (Gildea) – Present 
o Mite Director (Zbroinski) – Present 
o Squirt Director (Walsh) – Absent 
o Peewee Director (Fortier) – Present (arrived late) 
o Bantam (McFarland) – Present (arrived late) 
o Midget (Mathews) – Excused 
o Girls (Hajjar) – Present  
o Travel (Karalekas) – Present  
o Equipment (Patten) – Present (arrived late) 
o Fundraising (Manning) – Present 
o Snack Bar (Miller) – Present 
o House League (Zent) – Present 
o Skills (Whipple) – Present 
o Goalie Skills  – Absent 
o U6 Coordinator (McGue)  – Present 
o IT Coordinator (Glumac) – Present 
o Assistant Treasurer – Vacant 
o Members in attendance:  None 

• President’s remarks:  
o None.   

• Reading of the minutes:  
o MOTION to approve minutes: Offered by Boudreau, Seconded by MacNeil - 

Approve Minutes from October 15, 2025, meeting (PASSED – Unanimous) 

• Financial Report:  
o Treasurer MacNeil shared that our current bank account balance is 

approximately $365K but we need to pay the fall and winter invoices from the 
Weymouth rink; no issues with financials. 

• Level Reports: 
o Girls:   

▪ Nothing to report. 



o Midget: 
▪ Director Mathews reported (via email) that the Short Season has 

completed; both teams made it to the playoffs. 
o Bantam:  

▪ Director McFarland shared that the A team had fun at their tournament 
in Montreal and won a Bronze medal.  They have a playdown game this 
week, and both B and B2 have playdown games coming soon as well.  

o Peewee: 
▪ Director Fortier shared that all teams are having good seasons; both B2 

teams had playdown games and won so they will be moving to the next 
round.   

o Squirt: 
▪ No report. 

o Mite:   
▪ Director Zbroinski shared that a coaches meeting was held last month; 

about 20 coaches attended to share ideas, answer questions, etc.  They 
may schedule another one later this season.   

▪ The Mite A team is moving to the full ice division with SSC. 
▪ The U6 fall season has ended and the winter season will begin.  We will 

be shuffling teams a bit to put kids in the right team depending if they are 
ready for half ice or not (vs the mini sheet). 

o Instructional: 
▪ Director Gildea shared that we are in week 3 of Junior Wildcats.  We have 

67-68 kids and have a “senior” division for the older kids.     
 

• Ice Hours and Distribution Report: 
o VP Boudreau reported that the winter schedule practices/skills will be loaded 

into SportsEngine within a week. 
o For any playdown ice needed, please check with him. 

• Travel Report: 
o Director Karalekas shared that the SSC is working through some issues with 

SporsEngine. 
o The next SSC meeting is Monday, December 15. 
o Reminder to coaches that they need to sign ipads after games. 

• Equipment Report: 
o Nothing to report. 

• Fundraising Report: 
o Director Manning shared that we raised $7405 net with raffle calendars, which is 

down about $2K from last season. 
o Pictures for the short season teams (Midgets/Girls U19) are complete.  Other 

teams will be scheduled later. 

• Snack Bar Report: 
o Nothing to report. 



• House League: 
o Director Zent is looking into different options for a possible 3v3 drop in hour. 

• Registrar Report: 
o The MA Hockey District 3 Mini 1on1 will be held at Connell Rink this week, all 

teams were submitted. 
o Reminder to coaches and Level Directors to double check rosters for accuracy.  

And coaches who have not completed their requirements are not allowed on the 
bench. 
 

• COMMITTEE REPORTS 
o Discipline – We currently lead the SSC for discipline issues, which needs to 

improve! 
o Scholarship – no report 
o By-Law – no report 
o Coaching – just reiterating that coaches need to complete their USAH 

requirements if they haven’t already. 
o Fundraising – no report   
o Tryout – we need to get request for tryout committee volunteers sent out. 

 

• Old Business:  
o None 

• New Business: 
o None 

• Open Forum –  
o Reminder about Santa Skate – scheduled for December 12 – U6 & U8 only due to 

numbers.  We need to ask coaches to get on the ice and a reminder that helmets 
are required.  We will look to hand out candy canes and possibly helmet stickers. 

o Next meeting will be held on Tuesday, December 9 at the Fogg Library with a 
Board holiday get together afterwards. 

• MOTION: Offered by Hajjar, SECONDED by Boudreau – Adjourn meeting at 8:52PM 
(PASSED: Unanimous) 

 


