EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: MAY
DATE: May 4, 2021

Call to Order:
e Live meeting at the Complex called to order by Jeremy Reeser at 8:08pm.

Secretary Report (Miller)
e April Minutes approved by Harry Snyder/Nick Shadel.
e Sign in sheet is available.

President’s Report (Reeser)
e District’s information is unknown at this time.
o Coaches who are interested must let the Board know as soon as possible.
e Concessions are extremely important to bringing in money for the League.

Vice President of Baseball Report (Jones)
e Playing Time for all ages:
o Any kid that is interested in pitch (minors/majors) should be given the opportunity.
o All kids must play the infield at least once per game.
o All kids must play a minimum of 3 innings per game.

Vice President of Softball Report (Turner)
¢ Fall Ball as of now will consist of an 8U and 12U for Softball.
e Summer Ball
o 14U — details to follow
o Potential 16U and/or 18U
e There will be a Pinkout Softball Tournament this fall — huge success every year.

Treasurer’s Report (McCusker)
e $22,155 Profit from the Joe Corbi’s Spring Fundraiser.
o $6,300 of that were from Buyouts.
o Approximately (x10) $50 Gift Cards were earned for selling more than $400 per kid.
e (x2) new Scoreboards have been ordered.
e Joe Corbi’s Fundraiser pickup will now be on June 5" (new date).
o 6:30am drop-off
o 7:00am-11:00am order pickup
o Each Team must have (x2) volunteers to help distribute the orders during pickup.

Player Agents’ Report —Registration (Hoyt)
e Itisimportant to have all kids wear masks within the dugouts.
o Reach out to Josh Hoyt with any questions from kids/parents/coaches.
o Fall Ball signups will be active within a few weeks.
o No Tee Ball for this Fall Season
o Minors/Majors evaluations will take place during the first week of August.
e Concession representation for every Home team is a requirement.
o Reach out to Joh Hoyt with any questions/concerns.



EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: MAY
DATE: May 4, 2021

Player Agent’s Report —Scheduling (Biekert)
e All games must be scheduled through Blaine to keep track on the Master Schedule.
e Always keep checking Sports Engine for any changes to game dates or field locations.
e The Home Team is responsible for notifying the Umpire for that game on cancellations/reschedule.
e There was a 2021 reference sheet that was emailed out to all coaches at the beginning of the Season.
o Coaches contact list.
o Umpires Schedule and contact list.
o Field Locations
o Game schedule
e All weeknight games have been moved to 6:00pm start time starting next week.

Field Maintenance Report
¢ Field Maintenance is important to keeping the Fields in top shape.
o Bases back in the Field’s appropriate shed.
o Flags taken down every night.
o Pellets are for puddles and must be raked out once dry.
o Diamond dry is to be raked into wet spots until dissolved.

New Business:

e EYBS Spirit Wear pickup this Friday night and Saturday morning at the main concession stand.
o Mitch Davidheiser will be coordinating.

Old Business:
e None to Report.

Motion to Adjourn:
e 8:34pm - by Nick Shadel/Dennis Gerhart



