Eden Prairie FastPitch Board Meeting 
Board meeting: 02/19/24
Board Members: Andrew Issacson, Julie Mickschl, Steve Erickson, Brandi Lokkesmoe, Liz Martin, Danica Liebelt, Joey Deans, Joanna, Sara Flagstadt, John Bailey, Karissa Zamora, Ashley Gorman (zoom), Eric Jensen (zoom)
Guests: Alex Boone, Damien Mickschl 
Andrew Issacson calls the meeting to order 6:35
· President’s Hello and Welcome Guests
· Secretary report 
· Minutes for January 
· Motion to approve minutes Joanna, 2nd from Liz, all aye 
· President’s Report  
· Flagpole-approved by facilities for pole and flag on peak
· Will get quotes next and propose to split costs between city, high school, and EPFA.  City to cover maintenance (since going on the roof and will need to be a professional)
· Form Committee to Examine By-laws (3) will meet this month
· Vice President – Steve E
· Need to meet to discuss coach selection; application is available. 
· There are a lot of returning coaches but should still connect with them offline
· Treasurer
· $90K in the bank and Eric has some dome ball checks to cash 
· Maybe $300 coming from charitable still coming in 
· Most money is in and now we will see more funds going out
· Steve E mentioned that 10u and some 12u tournaments have been paid for
· Concessions will drive a lot more of the funds coming in for next few months 
· Jerseys and socks need to be paid, they were $15,000 last year
· Scholarships will go out this year as well and will be 1- 3 for $1000
· Web Manager (Liz)
· Updates to the way that the schedule will look on the webpage
· Learned how send HTML emails from site to get information to family
· Arctic Blast Directors Report (Jen)
· Nothing new-absent 
· 10u/12u/14u Director 
· Pre-evaluations are going well and evaluations are scheduled for March 3 and March 10
· Still need help for the 12u evaluation day on March 3rd
· Evaluators are in place 
· Registration closed on 02/18
· 6u still open 
· 8u has 42 girls signed-up 
· 10u has 28 signed-up
· 12u/14u 29 for both 
· 12u has 22 and 14u has 7
· 14u needs catcher and utility
· Numbers are lower than we budgeted, about 20 lower than they budgeted for in initial budget.
· Steven would like to launch teams on 03/15
· Indoor space has been submitted to Chris Cook but no response yet 
· Andrew asked do we need to reach out to other associations for numbers?  
· Only one family reached out and said that it was due to raised fees.
· Others stated that they have heard some feedback and board members
· Apparel Coordinator
· Store is open but there is some changes and date for custom sweatshirt will be 24 hours after the teams are announced. 
· Danica working with vendor on getting site corrected 
· Volunteer Coordinator (Ryan Black)
· Ryan absent but meeting with Concessions managers and Andrew on volunteer scheduling for summer 
· Concession Co-Managers (Danica and Joey)
· Met with Kevin Thompson 
· 6u will do 1 volunteer shift- may be used as a floater 
· Experienced and new to concession each time, Lead will be there on big weekends
· April board meeting will be held at the concession stands and each Board member will learn the lead role for half day 
· New processes to make the food prep quicker 
· Featured food items coming back
· Field Scheduler – Karissa 
· 2024 Miller Tourney Schedule 
· Minnesota Twins reached out to run first ever softball camp and asked if we could do 3 day camp.  Camp is 9am-3pm each day. 
· June 24-26 seems to be best
· Motion to hold 1st ever Twins camp at Miller with support from the concessions from Sara, 2nd from Danica, all aye. 
· Holding pattern on scheduling until all the teams and coaches are announced. 
· Will work on schedule during week of spring break
· 8u Program – Julie 
· Last week Julie had Big West 8u meeting 
· Need to make sure that the 8u machines are getting proper maintenance 
· Maybe good idea to have springs available 
· Only A or B classifications 
· 6u Program & Rookie Camp – Ashley 
· Registration is open April 19th 
· Up to 20 registrations and Ashley reached out to all the girls from last year
· Andrew confirmed that 6u parents will be a floater for one shift 
· She has everything she needs for 6u
· Player Development – Steve E 
· No indoor space for March with evaluations and spring break 
· Going to figure out clinician schedule with Eric and Steven 
· Will reflect on what went well and what they should do again next year
· Need more hitting in the future
· Fundraising Coordinator - Sara
· Are we fundraising for general or are we doing it for something in particular? 
· Will do a restaurant night one a month to help with team building 
· Working with Kowalsis to do receipts 
· Raffle at night at the park-doing some research to see if we could do that but there are MN 
· Should we set up a scholarship fund 
· Sponsorship Coordinator – Sara
· Revisiting tiers
· Looking at banners
· Exploring lots of options 
· Do we have time to add sponsor to jerseys?
· Parent Liaison- Joanna 
· Meeting on the 28th, all set for the meeting
· Field Maintenance Manager – John
· Waiting to meet with city 
· Do we need more keys? Maybe we should get another lock box.
· Need to inventory when Andrew and Steve E when they meet with the coaches 
· Scholarship Coordinator – Genia 
· Genia to contact Abby to collect applications. 
· Andrew will abstain this year
· New Business 
· Discuss 12u club ball to understand what is happening. How can we co-exist with so many club levels?
· Next meeting March 25th at 6:30 pm in Aquatics Room 
· Will confirm April meeting next month to be held at Miller. 
· Need to start talking about Night at the Park 
· Motion to close Brandi, Juie 2nd, all aye at 8:15 pm 

