Lacrosse Board Meeting Minutes
Wednesday December 22, 2021

1) Call meeting to order- Lauren Gydosh, Brian Harting, Rachel Kline in attendance
2) Approval of November meeting minutes
3) Treasurer report—Approved payment of Peace of Mind Insurance
4) CWCA—Tony adv he will get some notes together and get back to us
5) Registration- Registration opened on schedule (nov 1), 22 players took advantage of the early bird special, currently 32 players registered as of Dec 16
-Registration flyer was sent out to CW Dec 7 (have not heard back from Tulpehocken yet, will reach out again) next year will try to get flyer out same time reg opens
-Needed new signs this year due to most of them getting demolished by snow plows last year.  Been working with RockHound (added eye catching colors to signs) but many hold ups on RockHound’s end due to staffing changes.  Hopefully will have them by Jan

*Rachel suggested getting a QR code for website to put on flyers

13) Try it events—Decided on Jan 9 from 2-4 and Jan 16 from 4-6 
-Approved putting together liability and photo waivers for try it event  
6) Apparel update- No news on how winter apparel store went as of yet.  
-Decision to go forward with sneaker villa for the spring store.  Plans to run store in Feb and again in March
7) Concessions NA
8) Picture Day NA
9) Equipment Report—New lacrosse shed officially in at West Elementary.  Brian, Rachel and Lauren fixed roof and replaced all shingles—will have to do minor repairs around bottom of shed in the spring as well as paint it.—discussion on moving goals to shed or leaving them
	-Proposal to look into 2 new mini goals for little laxers as well as try it event purposes—unsure if mini goals used in the past belong to the program or to Brian McCoy (even still, they are not in the best shape)-- approved
10) Fundraising- Fantastic turnout for the CW PTO Craft Show—will def do again in future years.  Sales/Donations totaling $2065.  Rachel and Lauren debriefed and discussed set up and food plans for next year.  All notes in the Craft Show folder.  Profits not yet deposited.
	
-Will need to get back to working on Casino Night fundraiser after the holidays (table for 
	January meeting)

11) Social Medias- Need to schedule to shoot girls for promo vid
12) Uniforms- will be going ahead with boys uniform shorts. 7” inseam, CW with X sticks.
	-will be taking a loss for Cherish Fasig’s uniform and deposit check to avoid fees 

14) End of year Picnic-- NA
15) Old Business 
16) New business
17) Coaches reports
Little Laxers Will need new coach for 2022 season
Boys 3/4 Will need new coach for 2022 season	
Boys 5/6 Barry Gernert			
Boys 7/8 Lauren Gydosh, Rachel Kline and Bill Kase coaching 2022 Season			Girls 5-8 Megan Shannon and Teaa Myer
18) BCYLA-  Next meeting Jan 6 Via Zoom
19) Girls League- no new meetings
20) Next meeting January 24 at 6:00 at Rachel Klines house
[bookmark: _GoBack]Will be discussing items for mandatory parents meeting (financials, fundraising, committees, volunteering, participation, etc)
