ACYBA Board Meeting Agenda
Date:  Monday 01/15/2018
Location: Broadway Pizza - Crystal
Start Time: 7:00p

[bookmark: _GoBack]Board Members Present: 
Mike Skram- President
Matt Parsons – Girls Travel Comm.
James Redelsheimer – Boys Travel Comm.
Stephanie Schmolze – Boys House Comm 
Mike Frie (Girls House Comm)
Bryan Kuempel  - Treasurer
Dave Everson – Boys Travel Registrar
Julie Peplinski & Angie Fondow – Girls Travel Registrar
Dan Priem – Boys Equipment
Dave Campbell – House Scheduling
Mike Skram – Boys Tournament Director (interim Girls Tournament Dir)
	Shawn Fondow – Website Coordinator

Members Not Present 
Michele Bloom  - Girls Equipment
	Tim Brower – Travel Scheduler
OPEN -  Marketing Coordinator

Also Present:
	None
MEETING AGENDA
· President Report  (Skram)
- Volunteer Day 1/15
- Buffalo Wild Wings
- 

· Treasurer Report (Bryan) 
	- healthy balance; consistent with years past; 
	- cash needed forup coming tournament 
	
· Girls House Report (Mike F.)
	- working with refs to help with learning 
	- new coach packet: skills drills, practice plans, 
	- Coach training thru Crawford, Twolves, other resources?
		- Mike and Steph will talk to Crawford and check on options

· Boys House Report (Stephanie) 
	- Twolves training program – good turnout

	- Middle school: competition in North Suburban League 
		- teams are struggling in the league; tough competition
		- Steph will look at options; survey parents at end of the year
		 
	- RSI issue w/ kids/parents in hallway
		- Steph will draft email to parents’
		- Working with district about coverage at location

· Girls Travel Report (Matt P.)
	- all is good
	- teams doing well; 

· Boys Travel Report (James) 
	- 2 strike parent situation 
	- all else going OK
	
· Tournaments Report (Skram)
- Girls Tournament Recap
	- in-line from past years

- Boys Tournament Status
	- on-track;
	- will need help covering PMS from board members

· Equipment  Report (Michele and Dan)
	- team photos are here, ready to go
	
· Scheduling Updates (Dave & Tim) 
	- house: RSI house schedules
	- Travel: lots of gym space being pulled back
		- custodians not cooperative 

· Marketing Report (Open) 
	- FB posts are are going well 
	- Cross-marketing w/ PHNLL and AC sports program
		- Board: OK working other associations to cross-market

· Website Report  (Shawn) 
	- updating photos, etc.. 


· New Business
- ACYBA Document Revisions 
	- 1997 By-Laws & current Policies (attached)
	-  Move to end of season; plan to have full review/edits done 

-  Rochester hotel request from 8C Coaches (Deb W) (See email) 
	- discussion; what  have we done in the past 
	- pro/con, precedent for future? 
	-  $250 approved 

- John Crawford request (see email) 
	- table
	
- Positive Coaching Alliance offer (see email) 
	- table

-  Board Open Positions Update (see attachment) 
	- From Last mtg: 
		- Rafe Ronning – willing to do Boys Registrar
		- some questions about other names brought up

	- Board needs NEED after this season:
		- Treasurer
		- House Scheduler 
		- Girls Tournament Director  (Skram filling in now)
		- Boys Tournament Director  (Skram’s position) 
		- Marketing Coordinator
	
· Around-the-horn
- Any other issues not addressed; 
- Any issues for consideration for next meeting(s);

· Plan for next meeting 
- To Do’s:
	
- Date/Location
	- Plan on Monday February 19, starting at 7p, at, Broadway Pizza

· Adjourn: 8:40p		Minutes by MMS
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