Shakopee Soccer Association

1160 Vierling Drive #124
Shakopee, MN 55379
952-913-9351
www.shakopeesoccer.com

Meeting Agenda

February 1, 2026
Sherria Stolzers Eric Larios Nicole Cartwright Mike Shadduck
Mike Wilson Doyle Voss Angela Berres Bobby Davies
Jon Poppen Tyler Thornton Dan Dietzel Ray Anderson
Ajay Verghit Heather Perry Amy Black Wade Andrews

Agenda-Open Forum

1. Open Forum
a. Greeting for non-board members to speak on non-agenda items

Agenda-Closed Forum

2. Approval of agenda.
a. Motion: M Shadduck
b. Second: W Andrews
¢. Unanimous

3. Review of Meeting Minutes
a. Motion: M Shadduck
b. Second: W Andrews
¢. Unanimous

4. Treasurer Report

5. Tournament Director Report
a. Shakopee Cup 2026 May 17-19
i. Next Meeting-February
ii. 350 teams registered, cap at 375-380
iii. Using Rose Park in Burnsville for 2 full size fields
iv. Less higher level teams at the higher age groups (MN Cup)
v. Talk to West MS about nets
1. Price them out if we have to buy

6. Field/Ref Director Update
a. 2 training classes in Chan, 2 in Lakeville
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7. 0Old Business

8. Club Administrator Update

Registration Numbers:

2026 Summer Competitive Registration 506
2026 Spring Rec Soccer 100

2026 Spring Soccer Pathway Program 36
2026 Spring Toddler Soccer 19

Refund Requests:

KM & IM - Winter Rec Soccer

They are not able to attend soccer due to ICE situation, haven’t attended since December.
Paid $150 on 11/1/25 (Financial Aid)

Received Request 1/26/25

Refund Amount: $150

Motion: W Andrews

Second: Shadduck

Unanimous

AJP-Summer Competitive Soccer 9U Boys A

They moved states due to ICE situation, attended November and 1%t week of December.
Paid $865.20 on 7/30/25 (final 2 payments were cancelled)

Receivd 1/14/26

Refund Amount: Pro rated $865 less fees

Motion: Heather

Second: Shadduck

Unanimous

PT-Summer Competitive Soccer 15U Boys Cities (leaves 17 on roster)

Another opportunity presented itself that he would like to pursue (not soccer)
Paid $957.40 8/6/25 (cancelled last 2 payments)

Received 1/12/26

Refund Amount: Pro-rated and less tourney fees

Motion: Shadduck

Second: Andrews


http://www.shakopeesoccer.com/

Shakopee Soccer Association
1160 Vierling Drive #124

Shakopee, MN 55379
952-913-9351
www.shakopeesoccer.com

Unanimous

EC-Summer Competitive Soccer -13U Girls Cities (leaves 17 on roster-we have a player to take her
place)

She made a dance team that has a high commitment level and she won’t be able to do both

Paid $616.14 on 10/28/25 (canceled 3 remaining payments)

Received 1/19/26

Refund Amount: Pro rated

Motion: Andrews

Second: Anderson

Unanimous

Financial Aid

2024/2025 Total: $53,835.13

2025 Fall Rec 78 players, $4,430

2025 Fall Competitive-28 players $4,180

2026 Summer Competitive- 60 players $44,452.71

Total: $53,062.71

New Sub Committee: Sheri Stolzers taking the lead. Heather, Wade, Bobby
Research TADS

Financial Aid Requests:

9. Rec Update
a. Pathway Program-Jon

b. Up and running, 39 kids signed up, coaches identified to run it
c. Check March 10 and March 20 to reschedule Rec

10. Competitive Update
a. DOC Report
Possible club partnership-update

b
c. Transition to Grade Year-Kevin
d. Preparing for Competitive Information Meeting March 1
e. Travel Tournaments & Coach Expenses-Amy & Mike
i. Offset the cost so the coaches aren’t getting short changed (lost training fees, security
deposits, insufficient meal stipend, etc)
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ii. Pay coaches the difference between their training income and their tournament when
it’s out of state and in conflict with winter training and/or futsal

1. Motion: Andrews

2. Second: Anderson

3. Unanimous

f. 16U Boys State Team & need to increase numbers

1. Motion to approve fin aid for 3-4 players to alleviate numbers, no kits or player
pass: Andrews
Second: Anderson
Unanimous

11. Other business
a. Eagle Creek Elementary Carnival Silent Auction Donation
1. Motion to donate a req registation: Andrews

2. Second: Shadduck
3. Unanimous

12. Equipment Director Notes

a. We need to buy replacement nets for goals & the fences before next spring.
Portable lights to light fields 3A & 3B-Ray
East MS: someone stole the ball bag and then threw a bunch of balls away
32 corner posts ordered
Pugs — 5-6 needed
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13. Marketing and Fundraising Update

14. Event Director
a. Uniform Reveal-feedback

15. Upcoming Events/Important Dates
a. Next Board Meeting & Competitive Information Meeting Conflict
b. January 11™-Unform Reveal Party
c. February 23-SSA/Bravi’s Night
d. March 1%%-Competitive Information Meetings
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i. 7t —SSA Night at MN Blizzard
ii. Launch Pad Adult night?
e. April-VFW Meat Raffle every Tuesday & Saturday
i. O’Brien’s Bingo Sunday?
May 15-17 Shakopee Cup
June- DQ Night?
July-Old Southern BBQ & Cherry Berry Night
August 16™ (tentative)-SSA Golf Tournament
i. August 15t SSA Night at MN United
j-  September-Shakopee Fall Cup & Rec DQ Night
k. October-Bravi’s Night-date TBD
November-Culvers Night (Tuesday before Thanksgiving)
m. December-Merry Christmas
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16. Concessions Director Report

17. Social Media Director Update
a. Social Media/Website updates-Amy on behalf of Ana

18. Sub Committee Updates
a. SSA Club Growth
b. Indoor Training Space-Amy/Bobby
c. Rec Plus program

19. Other board Member Updates

20. Volunteer Hours/Opportunities

21. Elected Members Only Portion of Meeting
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22. Adjournment

1. Motion to Adjourn: Shadduck
2. Second: Andrews
3. Unanimous
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