SCHA Board Meeting Agenda 
DATE: 12/04/2019
Members Present: Bill Waring, Staci Cannegieter, Brian Groeneweg, Laura Sievers, Sarah Van Voorst , Justin Rucks, Judi Van Berkel, Duane Duden, Erica Doyle
Members Absent:
Guests:
· Dave Svoboda - Salt Fundraiser and where we are at and what it looks like going forward.  Board communication within our association. (15-20 min requested)
· Fundraiser
· 62 buckets left (including the ones in the lobby)
· Email Should be sent to Assoc.
· In lobby or contact Dave S.
· Make sure you fill in envelopes correctly
· Have cash if you want to pick up from Dave S.
Opening by the President
Review last month’s minutes
1. Report from Treasurer – Judi
a. Will report at next board meeting
2. Report from Vice President
a. Brian – U10
i. Parent meeting for Mite Continuation season on Monday, that went well.
ii. Still looking for squirt tournaments
b. Staci –
i. U14 girls had first win
ii. Battery fundraiser went well and it should be all finalized tomorrow
c. LiveBarn – Cameras are here but not setup.  Should be setup the 28th.
3. Report from Directors
a. Coaching - Justin
i. Next year I'll have coaches apply for coaching positions
1. Probably won’t shake things up a lot, but makes sense 
ii. Locker room monitoring needs to be conveyed through team managers
a. Needs improvement for all teams
b. Parent within earshot and door not completely closed
iii. Coaches contracts – Bill will sign
1. Should we broaden this to include more possible coaches that are non-parents?
iv. Laura Stamm Clinic wrap-up
1. Went really well
v. Should money spend on coaches and tournaments be reviewed?
b. Registrar - Mark
i. Cross Ice Ends Dec 14, registration due by Dec 7th
ii. Email was sent out to cross ice families
iii. Coaches – everyone done, except last 2 that will get done this weekend
c. Scheduling - Duane
i. Tournaments
1. Girls and Squirts Tournaments went really well
a. Girls Tournament – visitors were upset about a gate charge, would rather have an upfront charge
b. Some issues with hotels, lack of hotel options and cost
2. Mite Tournament
a. 6 mite and 6 mini not including ours
ii. Practice schedule
1. No practice schedule from Dordt yet
2. Trying to fit games into schedule
d. Communications
i. Send Salt bucket email out
ii. Arda Van Regenmorter
iii. Mark will send new email list to make sure we have everyone
iv. Reminder about mouthguard
e. Marketing
i. TeamSnap is in process.
ii. Still waiting for Girls Tournament to be in paper
f. Laura S
i. Should Tiffany W be on board?
1. Needs to contact Tiffany to contact managers and Justin needs to send to coaches
ii. Justin will email Coaches to see what help they need with locker room monitors
iii. Who’s responsibility is it that the kids has a mouthguard
1. Justin will send reminder to coaches 
g. Other
i. [bookmark: _GoBack]Jan meeting will be Wed, Jan 8

Closed meeting 

Adjourn



