Hamilton Jr Chargers Lacrosse

Monthly Meeting Notes January 17, 2023

1.
2.

Next Meeting February 21, 6:30 pm
Important Dates

Jan 21- Try It Night 6-7pm
Jan 21- Parent Info Night 6:45p Brookfield Indoor
Feb 1- Team Data Due to Mayla- all applications due, declare teams
Feb 3- Uniform sizing night at practice
Feb 4- MAYLA Annual Mtg
Feb 10- Uniform sizing night at Practice
Feb 25 -Additional Parent Night if needed
Feb 28- our Certification Due Date -Per MAYLA need to be complete by March 15%-
March 11 -Coach Meeting Virtual 2:30- MANDATORY
March 15- schedule released
April 22- Opening Weekend
May- NO Games Mother’s Day weekend
. June 3 and 4- Laxtravaganza — Closing Weekend
July 16- Sussex Lion Days - Will be in parade
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3. Coaches (Sean and Charlotte)

i. Need to send Coach meeting info to coaches
1. Certification needs to be done ASAP
ii. Sean and Char to compile which days each team is practicing
1. Marcy and Woodside are open, need backup if wet fields
iii. Still looking for coaches
1. Girls have 1 coach at every level- need assistants
2. Bantam Boys need head coach

4. Registration- Numbers Due February 1%

i. Little Scoopers Boys-3
ii. Little Scoopers Girls -3
1. Plan coed flex 6?

iii. Bantam Boys 6v6-10

iv. Bantam Girls 8v8 -3

v. Junior Boys 8v8 -26

vi. Junior Girls 10v10 -11
vii. Senior Boys- 10v10 14
viii. Senior Girls 12v12- 7 ( need 16)

5. Volunteers Needed

a. Need paragraph explanation for each job
i. Treasurer
ii. Volunteer Coordinator- handles volunteer hours, ref checks, set up
iii. Field Coordinator/Equipment Coordinator
iv. Communication Coordinator- getting donations, upcoming event awareness



10.

11.

12.

13.

14.

Marketing/Social Media
a. Culver’s Night — Made $106
MAYLA Update

a. Using Teamsideline for games — online app to monitor games

Uniforms
a. Going With Burghardt’s
b. will have 1-2 sizing nights
i. tentative Feb 3 and Feb 10 at practice
ii. sign up genius for sign up
c. Jersey # goes by graduation year
d. Everyone gets 1 free pinnie ($14.95)
Spirit Wear
a. Open now, announce to parents, Open until Feb 12t
i. Kyle/Tracy to add to website
Equipment
a. Per Eric have enough nets

Indoor Practice
a. Brookfield Indoor $3600

Fundraising/Sponsorships
a. Donations
i. Optimist Club provided $1500

1. Look at upcoming events we can support
ii. Lions Club- Meeting Feb 6 will know more after ( provided #2K last year)

iii. SAS Meeting — Still waiting to hear back

1. Eric presented at meeting, Decide in Dec/Jan provided $2400 last year
iv. VFW- received $500 last year (no update on Jan 17)
v. Plea for all to try to secure sponsorships, we are 501C

Refs

URGENT Plea for coaches and referees — need coaches and refs to play

a. Tracy working on Boys Varsity Head Coach

b. Parent involvement is needed, can work around parent schedules
i. Discussed need to provide resources to parents interested in helping with

coaching

1. Need Playbook with links, videos, easily reproducible plays

a. LAX101
c. Explore College alumni for coaching opportunity

i. Additional colleges to reach out Carroll and UW Madison



