MYBA Monthly Board Meeting – November 9, 2021
Google Meet

	David Poindexter
	President
	Mike Blumenfeld
	At Large

	Mark Jensen
	Travel Director
	Kearney Burns
	At Large

	Matt Barbatsis
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	J Forrest
	At Large

	Ben Runchey
	Risk Management
	Steph Kappel
	At Large

	Patrick Shirley
	Asset Management
	Patrick McHugh
	At Large


Agenda:
1. Call to order (David Poindexter) – 6:30 PM

2. Approved October 5, 2021 Meeting Minutes

3. Officer Updates
a. President – David Poindexter – David thanked the Board for all of the work over the past year.
b. Travel Director – Mark Jensen – Mark noted since the last MYBA Board meeting that the MBL travel directors met and discussed a number items including, but not limited to, umpire shortages, season length, scheduling and pricing. On the umpire shortages, most likely the fees per game for umpires will increase to $70-$75 and coaches will be more responsible for policing parents. The season length was shortened to 14 games league games (down from 16). Additionally, the online scheduling for games will occur between April 1 and April 5. During the update, the Board requested Mark to ask MBL for hard copy rule books for the coaches or to make the rules more visible on the website. Finally, there was no change in residency requirements for players who attend private schools. The state tournaments will be July 8-10 and July 15-17. As for MBT qualifiers, Mark noted a rule change that only a starting pitcher can re-enter the game one time. Relievers will not be able to re-enter a game once they are finished pitching. Mark also mentioned that MBL is re-thinking the August Classic and Fall Ball hosted by the league.
c. Treasurer – Matt Barbatsis – Matt noted that the MYBA fiscal year ended on October 31, 2021 and we had a breakeven year even though we had projected a slight deficit. This was due to the increase in the number of players participating in the program and the field rental fees coming in under budget. The equipment budget was higher due to the number of teams and replacement of old equipment. Matt noted that all of the game balls have already been purchased for the 2022 season. Additional information and a recommendation for the 2022 season fees will be discussed at the next meeting.
d. Registrar – Steph Kappel – No report. Steph also noted that we need to inform the 12U-14U/15UA families of their waitlist status in March.
e. Secretary – Gretchen Spear – No report.
f. Asset Manager – Patrick Shirley – Patrick provided an update on MYBA equipment. He noted that all but one of the old pitching machines and the dimple balls have been sold. Additionally, he discussed purchasing new catcher’s equipment, with a focus on replacing old helmets for the 2022 season. Finally, Patrick noted that the new equipment bag tags have arrived. 
g. Risk Manager – Ben Runchey – No report.

4. Old Business
a. Spirit wear – Gretchen provided an update and recommendation for the winter spirit wear store. After meeting with both companies, Gretchen recommended moving forward with CA Gear for the winter spirit wear as a trial run. CA Gear will host the spirit wear store, rather than Millers. Gretchen was asked to follow-up with CA Gear to ensure that the 12U teams would be able to use the delivery as a fundraiser and the profit margins would be the same. The Board agreed to move forward with the recommendation.
b. Playball MPS – Mark provided a recap on the Minneapolis Park and Recreation Board elections. The board discussed following up with the group on future strategy and tactics to get more diamond-friendly candidates elected to MPRB. It was agreed to take the discussion offline and bring back to the Board with a recommendation.

5. New Business – 
a. Give to the Max Day – Kearney noted that the MYBA Give to the Max page has been created. She added that we need to promote the page through the Millers social media channels and through a marketing email to families. 
b. Winter Training – Matt provided an updated on the winter training locations for the 12U – 14U/15UA teams. This season’s offseason tryouts will be held at Brower Baseball in Eden Prairie. Alison Bodkin has been assisting in the logistics. Additionally, there may be the opportunity to conduct some pre-season clinics at the facility.
c. Art Harlow – Mike re-capped the 2021 Art Harlow tournament and noted that it was time to start planning for the 2022 one. The Board discussed whether to do it, timing and limitations of hosting at the MPRB fields. The Board agreed to continue to host, work with MBL to find the appropriate weekend and explore options for food, i.e. food trucks.

6. Member Comments – None

7. 2022 Review and Board Elections
a. 2021 Review – David provided an overview of the 2021 season, noting that there were 400+ players involved in the Millers program. Additionally, we had a record number of traveling teams (23) and MiniMillers teams (11).
b. Elections – The MYBA community elected the following to Board for 2 year terms – Steph Kappel, Susan Stowman, Charles Chan and Sarah Koelln. Patrick Kragthorpe-Shirley and Mark Jensen agreed to stay on for 1 year terms. David and the Millers Board thanked Mike Blumenfeld for his service and guidance for serving on the Board for so many years. 
8. Next Meeting – December 7, 2021 

9. [bookmark: _GoBack]Adjournment: 9:00 pm 
