Fremont Flyers Board Meeting
Wednesday, August 12, 2020

Agenda
(Open Session)
· Call to Order.  Roll Call (Mike, Jeremy, Dan, Tim , Doug, Jan, Garrett, Angie, Amanda)
· Approval of Minutes - Approval of Minutes from July – Minute approved.
· Open Forum (Limited to 15 minutes)
 (Closed Session)
· Ongoing Business
· Review of Director’s Report
· Registration will be open as of Thursday – Everything is same as last year.
-Should we consider a late registration fee? – Registration open until Sept 15 and then registration fee will go up.

· Hockey Operations
Garrett has been working with Omaha and Lincoln to join the Omaha House Hockey League.  Everyone will sign a statement of agreement.  Everyone will have an equal say in the league, but it will still be called the Omaha House Hockey League.  Still work with Kearney but Cornhusker Hockey League will be dissolved. Garrett will be in touch with Kearney and will follow up to get the statement of agreement signed.

Coaches Report – Looking good for coaches.

Equipment – Nothing new to report.
· Finances
· Team Reports
· Action Item Updates

· New Business
· Annual Meeting
· BOD Elections Results – Doug and Jan were voted in to the board.
Jeff Hoggan Meeting – Jeff Hoggan was introduced to the group.  He is happy to be part of the Fremont program.  Youth hockey is something he’s passionate about and he is happy to help the program in any way possible.  His employer, 88 Tactical, is coming on as a sponsor of the PW travel team.

· James Heinen Call
· One sign up since OJL tryouts
· 17 sign ups and 3 more who are signing up, doesn’t include players from Tigers, bantams, Omaha Club kids
· Ideal number 30 – Board will push their connections to James for James to make follow up calls between now and tryouts.  
· ACTION ITEM:  James will provide an update to the board after the weekend and then again the middle of next week.  
· ACTION ITEM:  Garrett will reach out to some of the surrounding house programs to see if they have anyone who should try out.

· Fly Away Scholarship – Garrett proposed a scholarship for kids in the program who then go on to play AAA hockey.  It could be a draw for kids to come play in Fremont and shows the program’s commitment to develop players in the hopes of pushing them to a higher level.  
· ACTION ITEM:  Garrett will lay out what this scholarship program will look like and how it will work.
· ACTION ITEM:  Amanda will work with Angie and Garrett to get alumni information on the website.

· Sponsorship Guidelines – Angie and Garrett have put an initial sponsorship plan to paper.  We are looking at two levels of sponsorship for the travel teams.  Sponsorships will potentially pay for ice time for one practice a week (24 practices), jerseys and a banner in the rink. Board members stressed the importance in having some guidelines for the sponsorships and the program will make the decisions on the sponsorships and naming.

Motion by Jeremy to set forth guidelines for sponsorships and the guidelines that will guide the program, 2nd by Dan

· ACTION ITEM:  Garrett and Angie will work on laying out the sponsorship guidelines and send them to the Board later this week for approval.
· ACTION ITEM:  Angie and Amanda will work to get the sponsorship packages on the website once the guidelines are approved.


· Old Business
· Ice Time Schedule
· Parent Meeting Sept. 21 – Facebook LIVE from the rink
· ACTION ITEM:  Angie will put all the forms online and ask everyone to send them.
· First Practice Sept. 28th
· Angie has worked on the practice schedule:
Monday 
	5:15-5:45 Intro to hockey
	5:45-6:45 Mites
	6:45-8 HS Travel
	8:15-9:15 Bantam House/PW
Tuesday
	5-5:45 BT Skills Practice
	5:45-6:45 Squirt House
	6:45-7:45 BT Travel
	8-9:15 High School Travel
Wednesday
	5:15-6:45 HS Travel
	7-8 Squirt Select
	8:15-9:15 PW/BT Travel
Thursday
	5-5:30 Intro to Skating
	5:30-6:30 Mites
	6:30-7:30 PWA/B Every Other
	7:45-8:45 PW/BT Select
	8:45-9:45 Tigers
Friday
	Optional Skills/Power skating when teams are off and ice is available
Saturday
	Maybe do some 3 on 3 tournaments 
Sunday
	House games

· High School Travel Team Outlook - 
· Tryouts Aug. 22nd & 23rd
· Need to make calls to increase registrations 
· Need to recruit and retain our players

· Peewee Travel Tryouts
· Aug. 13th & 20th 
· Skating and scrimmages
· Peewee A & B team
· 34 signed up as of right now (5 goalies trying out)

· Bantam Travel Tryouts
· Sept. 3rd 
· 3 registered, just opened this afternoon

· House League Outlook
· Omaha – Garrett meeting with Jeremy from Omaha and Dave from Lincoln.
· Next Full Board Meeting scheduled for September 16 at 6 p.m.
· Adjourn


