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Topic

Owner /
Contact

Notes / Decisions made / Actions to take

March Minutes

Booster Club

e Approved

Registration

Erin/April/Laura

e 46 Boys (LY 54)

e 50 Girls (LY 48)

e Distribution lists updated with final registration
lists

Fundraising Amanda e CaSh calendar
o All but 2 girls packets have been
distributed
o  Girls will be at Vaughn for a game and
boys will be at the HS turf for 4/19/24
pick-up
o 4/17 is another pick-up date
e Wrestling concessions final amount $1125
e  Polar Plunge
o Boys $2786 in donations, 10 players
participated
o Girls $2417 in donations, 8 players
participated
e Share More, May 4, Shakopee Brewhall (All Day)
o Poster to promote event
o Chuck-a-ball
o 3-4 games
o We have balls and prizes
o Game dates TBD
o Waiting for the money bag with change
o Board member to collect the money at
games
e  (O’Brien’s Bingo on April 28 (2-4 PM)
Sponsorships Jen W e 4 sponsors and 2 possible more: $2250
o Maybe t-shirts for giveaways at events
with sponsor names
o Jen W printing the sponsor banners
Budget Change Requests Jen W e Budgeting $200 for boys and girls photographers

that took pictures at each game
e Remove dollars allocated for Girls Chuck-a-ball
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Erin, April and Laura to send out reminder for
volunteers
o Erin to update sign-up genius
o Key areas that we need volunteers: Girls
Sabers Live, Youth Night — May 16, Shako
Lax Day
=  Youth Night volunteer would
primarily be coordinating kids
onto the field for recognition
(Erin to ensure sign-up is clear)
=  Shako Lax Day: Players doing
drills with varsity players (about
an hour) followed by boys vs
girls game (Erin to reach out to
captains to confirm interest in
this event, coaches secure field)
Jen R will work with Cabe on Alumni game

Volunteer Needs

Film dates 4/25 Girls and 4/26 boys
o $700 each for boys / girls
o Girls are going to practice in full gear to
get game type footage
Boys and Girls are also doing highlight reels

Hype Video & Highlights

Sean and
Bailey are using Isaiah Flowers
and Carter St Martin — they
work together

Still trying to
schedule a time for the hype
video shoots

TBD, but have done in past:
o Teacher appreciation nights
o Boys/ Girls captains can decide theme
nights

Theme Nights
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