MYHA Board of Directors

September 8, 2009
Dunn County Ice Arena

7:00 p.m.

Meeting Minutes

Meeting was called to order by Aaron Keopple at 7:02 p.m.  Mission and vision were read by Jess Miller.

Board Members present were: Aaron Keopple, Scott Strong, LeAnne Talberg, Mary Kerg, Jane Strong, Sheri Platter, Erik Davidson, Aaron Richartz, Brent Miller, Jess Miller, Lori Paulson.  
MYHA Members present:  Donna Rudiger
Member Comments:  Donna Rudiger was at the meeting to discuss the new family orientation night.  Would like to have a separate night for the orientation to better inform and welcome new families.  This evening would have a parent education component and games for kids.  Equipment would be handed out at the end of the orientation night.  Tentative date for this night is September 23, 2009.

Secretary’s Report:  July and August minutes have been approved and will be posted to the website.

Treasurer’s Report:  Mary Kerg is working on bringing the books up to date.  Current balance in the check book is approximately $15,487.  Motion to approve treasurer’s report made by Aaron Keopple.  Second by Scott Strong.  All in favor and the motion passed.

Ice Board Update:

Discussed some updates and maintainence currently being completed at the rink.  Some of the work being completed includes permanent matting, improvements to toilets/bathrooms and some outside concrete work needed for water control.  Ice Board insurance agent came to the meeting to discuss some potential changes to insurance.

President’s Report:

No other update

General Operations:  Lori Paulson

Lori Paulson showed copies of the flyer that has been distributed to area schools.  An ad will also appear in the Dunn County paper to recruit for the upcoming season.  Rory at Simple Sports has indicated he would like to participate in registration night with a table of equipment for purchase.  Play it Again Sports will also have a table of items for sale.  
Further details of registration night were discussed.  A revised Who’s Who list was distributed for review.

Concessions:  Jess Miller
Jess Miller has talked to the Coke representative to make arrangements to end the MYHA contract with Coke.  She will also be in contact with Pepsi to make arrangements to carry their products.  The “Dream Team” of concession area co-chairs is ready to go for the upcoming season.
Tournaments:  Scott Strong

Calls and sign ups are slow coming in.  Expected to pick up as the season nears and team try-outs are held.  Scott will be meeting with Pizza Hut to ask them to continue to sponsor trophies for our tournaments.  Jenn Rudiger has agreed to help with raffles again this year.

Scheduling:  Sheri Platter

The new breezers and helmets have been picked up.  Kristi Hendrikson is working on the preliminary schedule for the season.  Discussion was held regarding several positions on the Who’s Who list pertaining to scheduling/equipment.
Fundraising:  Aaron Richartz

B2 Sports approached Aaron Richartz to propose putting a link on the MYHA website.  MYHA would get a portion of any sales resulting from the link.  This would be at no cost or obligation to the association. 
Ice and Recognition:  Brent Miller

Lesa Vavra has agreed to head up picture night again.  Discussion was held regarding the time commitment necessary to complete the picture night job.  Jane Strong made a motion to increase work assessment hours for this position to 30.  Brent Miller seconded the motion.  All members voted in favor and motion was approved.

Hockey Ops:  Erik Davidson

Stout Camps will start on Saturday, October 3.  Registration for the Stout Camp will be held the night of MYHA registration.  Camp will be held free of charge this year. 

About 18 coaching candidates have sent in applications.  Will wait until after registration and then determine how many coaches will be needed based on number of teams.

Who’s Who list….team manager coordinator needs to be identified.  Erik will work on recruiting someone for this position.

Communications:  Jane Strong

Mike Husby contacted Jane Strong regarding the Homecoming Parade.  The parade will be held on October 2, 2009 and MYHA will participate.  All skaters wishing to be in the parade should meet at the Rec Services center.
Old Business:

Discussion was held regarding the arrangement with the Pro Shop.


Next Meeting:  October 6, 2009, 7:00 p.m. at the Rink

Motion was made by Brent Miller to adjourn at 8:30 p.m.  Lori Paulson seconded the motion.  All in favor and motion passed.

