Winona Area Youth Hockey Association
Board of Directors Meeting
February 12, 2018 - 6:30 PM Bud King Ice Arena
Minutes



1. 6:37 - Call to Order
2. Roll Call / Attendance
Board members present: Brian Buerck, Steve Kovala, Arron Lange, Ditlev Larsen, Todd Paulson, Darci Prodzinski, Shannon Schell, Katie Van Eijl
3. Board members absent: Staci Gricius, Mike Slaggie
4. Non-board members present: Erin Benson
5. Executive Session (none)
6. Public Comments
7. Non-board Committee Reports
a. Gambling Report – Bill Rickoff  (December and January if ready)
i. No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
8. Review/Approval of minutes from January meeting
a. Minutes circulated on-line/posted on website

Motion/second	TP/SS

In favor/opposed/abstained				8/0/0 Motion passes

9. Committee Reports
a. Finance Committee – Todd Paulson, Chair
i. Review/Accept Balance Sheet (January)
ii. Review/Accept Profit/Loss Statement (January)
· Financials in good shape. Only coaches’ stipends are left as major expense for the season. 
· Expected to pay down about 125,000 of the loan

Motion/second	SK/BB

In favor/opposed/abstained				9/0/0 Motion passes

iii. Review/Accept Gambling Report (December, January if ready)
· No report




iv. Review/Accept Gambling Expenses (February)

Approve invoice of $45 for D&D enterprises   
Motion/second	TP/BB

In favor/opposed/abstained				8/0/0 Motion passes

Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

						Motion/second	TP/DP

In favor/opposed/abstained				8/0/0 Motion passes

b. Program Committee – Aaron Lange, Chair
i. There is a need to determine what to do with the U12 girls who will be moving up. Possibility of a U15 for next season.
ii. Burggraf: We need post season Burggraf feedback. Questions as to whether the program is still worthwhile; concern about little communication/information about progressions etc.  It was suggested that we discuss the progressions with Frank and express our concerns about what we are getting at this point for the annual expense of  $9,000.
iii. District 9 updates. No updates
iv. Finally, no restrictions on outdoor rink
v. Home tournaments
· PWB tournament completed successfully last weekend (Feb. 2-4). PWC and Squirt B District 9 coming up. Squirt B is a scheduling challenge with 14 teams.
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· Registration: 2 registrations still unpaid and 8 on payment plan



10. Old Business
a. Follow-up on transitioning, after Mike Slaggie’s resignation as president: It is anticipated that Steve Kovala will take over as city contact person for next season.

11. New Business
a. Continued response/reaction/follow-up to potential cutting of HS program.
i. [bookmark: _GoBack]We are holding off on contacting school board members until we know the outcome of the first budget committee meeting tomorrow (Tuesday 2/13). According to our discussion at the meeting with Casey Indra last Wednesday, he will present our points/concerns as well as his proposal for additional funding and revenue to the committee. Ditlev will send Casey some notes from our meeting showing how the High School hockey program actually brings in money to the school district. We will eventually send a letter to WAYHA families about contacting school board members to show their support for HS hockey. We will hold off on this until we get closer to the time when the board makes its decisions.

12. Adjourn 7:52pm


