PAYAL Board Meeting
November 3, 2025

Meeting Called to Order: 6:35pm
Meeting Attendance:

M. Mady P J. Ferraro P A.Neider P J. Lutz A
J. Stierle P E. Jayne A H. Henriquez | P L. Bocaletti A
N. Mady P |J.Jayne A A. Clarke P [J. Sweeney P
E. Tully P
Guests: N/A

Motion to Approve Meeting Minutes:
e 1st: J. Stierle

e 2nd: N.Mady

Tr rer’s R

e Recseason account balance: $ 34,131.36
o $5,250 will go to competition account
e Competition account balance: $ 6,991.80
o About $12,000 will be total but there are things going in and out of account
o  Whoever is making orders for comp needs to let N. Mady know
o N.Mady- one person makes the purchases and however you want to divy it up

Old Business:
[ )

New Business:

11/5 & 11/6 Competition evaluations

11/22- Army Game

Regular season has come to a close-

Rules- will go over with J. Jayne

Start thinking about intentions for next year, if you want to come back
o Have elections in December

Vice President:
e We're gucci fam

Treasurer:
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e Scholarship application goes out in January so we need to decide if we are going to
make any changes. | am going to ask the school to give the scholarship
Refs tickets were purchased for Army Game
Concessions propane payment- paid for 8 weeks of usage and 80 gallons of propane
(equaling $352 for propane). She has only paid us for 7 weeks
o First three weeks we made about $1300, we profited about $231 (20%)
o Still need $452 from Everly and Bros
o Things should be explained to Everly that we have already put out $1152 when
we signed a contract with the borough, we received $700, if belongings are still in
the stand we can still be charged. If the borough reduced propane fee we will
reimburse Everly for the propane usage.
o J. Sweeney- we should make sure she knows that she needs to get her stuff out
of there before we catch a charge
e Krispy Kreme fundraiser made $7600

Secretary:
e Comp registration closed- 42 girls registered

Conduct Coordinator: N/A

Cheer Commissioner:
e Competition cheer coaches
o Monique Martin
o Kiersten Geiger
e Only 3 competition dates have been released but registration dates are still far out

Football Commissioner: N/A

c ion Stand Coordi i

e Will contact Everly and Bros

Equipment Coordinator:
e | got nothing

Fundraising/Spiritwear Coordinator:
e nothing

Public Relations: N/A

Safety Coordinator:

e nothing

Public:
e N/A
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Motion to Adjourn:

Meeting Adjourn @ 7:14
1st: J. Stierle
2nd: E. Tully

Next meeting: Monday, December 1st @ 6:30pm in Borough Hall



