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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
July 24, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☐ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club
☐ 8U Humphreys- Walsh
☐ 8U Agassiz
☒ 10U- Whitney
 ☐  10/12/14U Club                   
 ☒  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys
☐ 8U Agassiz
☐ 10U Humphreys- Brittany Darby
☐ 12U- Molly Joralmon
☐ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz


Members: Charlie Knotts, Rene Smith, Eric Weidinger
Start: 1835
 Meeting called to order at 1835 by Travis Joralmon.  Motion to approve June minutes by Gina Nabours, Second by Kristi Kolek.  Motion to approve July agenda with the change of removing Hudl from the agenda by Kristi Kolek, second by Gina Nabours.

Reports:
· President’s Report- Travis Joralmon: No report
· AAHA Hockey Director- Travis Joralmon: No report
· Vice President’s Report- Brad Mihalik: No report
· ADM Coordinator: Kris Walsh: No report
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: No report
· Fundraising Coordinator- Mike Darby: Discount cards on hold. Working on Dairy Queen corporate logo. Once received, will send to print.
· Ice Scheduler-Brad Mihalik: No report
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: 1) Monkey Sports now has our tax ID number and knows we are exempt. This should save us a good chunk of money each year (we just saved $150 on just polos).
2) I've reached out to Chris Talley to start the process of closing out last fiscal year.
3) Dark Sky purchases are being made. We've purchased the mini sticks, jerseys, and jersey transfers. Kyle has done a great job of reaching out and communicating what I need to purchase - thanks for all of your work, Kyle!

· Webmaster-Kristi Kolek: No report
· Manager Coordinator-Molly Joralmon: 1) Dryland will start August 5th with the following schedule that day for Sway Concussion testing and baseline strength, speed and agility testing. What would coaches like to see from Dryland trainers this year?
2) McLaughlin Orthodontics will be at the rink on August 5th from 4:30-7pm to provide and fit mouth guards for all players. 
3) Dryland schedule
	Monday night- 10U 5:30-6:15pm
			 14U Agassiz 6:30-7:15pm
	Thursday night-12U 6-6:45pm
	                         14U Humphreys 7-7:45pm

UPCOMING EVENTS: 
· Summer Pond Hockey 6/4-8/1
· 8U Select Tryouts- August 13th and 20th(will confirm with Brad)
· Seeding Tournament- Labor Day weekend
· Club hockey starts- Tentatively 9/16(will confirm with Brad)

OLD BUSINESS:
· Little Howlers/Matt Shott Foundation- wait list open. 17 players signed up. Travis Joralmon needs to touch base with Zach Savage. Ice not confirmed at this time. Will also get this advertised through FUSD. 
· Association selected tournament- Will still plan to play in Vegas. There are two tournaments and it will be the coach’s decision of which Vegas tournament they attend. Gina Nabours made a motion to approve. Second by Travis Joralmon. All voted in favor.
· Club hockey director- reviewed club hockey director job description. Travis Joralmon made a motion to approve. Second by Gina Nabours. All voted in favor. Will send out to association to see what interest we receive.
· Club hockey coaches- Denny and Dwight Downs have retired. We need to recruit these coaches. We currently have no leads. Will post ASAP
· Dryland- schedule confirmed
· Discount cards- going to printer in next day or two
· Twilight Janitorial Sponsorship- signed up for a 2yr dasher board. Awaiting on check for $800. They agreed to sponsor 8U tournament. They will have staff available to clean up during and after the 8U state tournament. We are hoping to still host this year. The weekend may be split up into two weekends. 

NEW BUSINESS:
· Sound system- Still waiting on bid. Roughly $13K. Need new speakers. Figure skaters looking for others to contribute. NAU hockey and Avalanche are unable to contribute. Gina Nabours made a motion to approve $5,000 contribution to new sound system at Jay Lively. Second by Kristi Kolek. Motion passed with Kristi Kolek, Gina Nabours, Mike Darby and Travis Joralmon voting for. Chris Whitney and Travis Johanson voted against. However, will get final bid for review before any funds to be transferred.
· Rink contract- No changes to contract. Will work with USA hockey rep to get insurance. Staff fee will eventually be increased but will have notice prior to this occurring.
· User group meeting review- It went well. HS asked for any extra ice, but unfortunately we don’t have extra ice to give. Will let Brad know to mention ice we are giving up to Avalanche.
· Orpheum booking for 24-25 season- Will schedule for April 2, 2025
· Revised practice schedule- Presented to board in slack with adjustments. Gina Nabours made a motion to approve. Second by Kristi Kolek. All voted in favor. 
· Practice jerseys- Jerseys that are reversible discussed. Limited colors. $7 more than current practice jerseys. It is a possibility to remove pennies. Board agreed to keep practice jerseys as is.
· Ice dividers- Chris Whitney submitted three different quotes. Hockey Monkey could not provide a quote. Only one company would ship. Total cost was $3700. We budgeted for $1500. Shipping is $900 regardless of amount purchased. Travis Joralmon recommends we review further in slack when other bids come in. 
· Live barn subscription renewal- not included in budget. Gina Nabours made a motion to approve $300 for renewal of our Live Barn subscription- one premium with dual users. Second by Travis Joralmon. All voted in favor. 
· Hudl- Discussed what it can do for us. Reviewed we have budgeted for IPads and tripods. 12U and 14U Humphreys are the two teams who would use it. Cost discussed. Plan to look at other companies. Travis Johanson will look at other options and will discuss at the next meeting. 
· Manager discount code vs stipend- Gina Nabours made a motion to approve a $500 discount code for 10-14U team managers and a $250 discount code for 8U team manager. Checks will be provided to managers who do not need the discount codes.
· Club start date/registration- tentative start date 9/16. Will confirm with Brad Mihalik. Charlie Knotts will get registration open and we will email the association and post on social media. 
· 8U travel tryouts/registration- tentatively scheduled for 8/13 and 8/20. Will confirm with Brad Mihalik. Charlie Knotts will open registration ASAP and will advertise.
· Dark Sky- reviewed registration. Will create survey to send to participants. Discussed need to create a tournament committee. Net roughly $13,500. Have not seen bills for ice and refs. Will review survey and costs/profits next meeting.
· Website Upgrades, company- Discussed possibly looking into new platforms if Sports Engine is no longer paid for. Could potentially use processing fees to pay for the application. 

Motion to adjourn general session by Gina Nabours at 2024pm. Second by Travis Joralmon. 

Next board meeting scheduled for August 21, 2024 at 6pm.
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