Appleton North Boys Basketball Club
Meeting Agenda
October 3, 2018
7:30 pm
Type of Meeting: Monthly Board Meeting
Meeting Facilitator: Glenn Staszak
Invitees: Jen Hager; Chip Hardy; Chris Kellett; Chris Mattson; Mike Pack; Scott Radtke; Jerry Ramus; Bill Sheridan; Glenn Staszak; Adam Tegelman
Call to Order –  7:31 pm;  Chris M made motion; 2nd Chip 
Roll Call – highlighted names were absent
Approval of Last Meeting Minutes – Chris M made motion; 2nd Jerry
Open Items
a) Glenn: finalize instructions for tournament and get to Glenn to publish – in progress. 
b) Adam/Glenn - purchase new shorts for 3rd and 4th grader once Glenn provides registration numbers
c) Adam/Jen - purchase shooting shirts; get design from Jen; get quotes from NGE & FCE
d) Adam/Glenn - get quotes for polos or pullovers for coaches once Glenn provides registration numbers
e) Scott/Adam – get quotes from FCE & NGE on gift for players completing 10K Shot Club
f) Chris K/Glenn- finalize practice schedule for 7th and 8th grades--in progress
g) Chris K - Chris to confirm tryout dates and times with Annmarie
h) Chris K - contact high school kids regarding monitoring open gym on October 7 while parent meeting happens in the commons
i) Chris K/Chris M – work on resolving gym conflicts; see if high school is available
j) Chris M – verify what Dick’s will provide for balls to determine how many club needs to order
k) Jerry - get calendars to Chris K for Varsity program distribution on Sunday
l) Glenn – provide Mike Annmarie’s contact info to Mike from BADL
m) Jen – get sponsorship meeting scheduled to finalize plan and to kick off Sponsorship drive
n) Chris K/Glenn – Verify with Nate free entry for club members for boys games; passes for coaches and board members; girls club states all family members get in free
o) Scott/Chris K - Plan for game events (Club night recognition, 10K recognition, Half-court shot (could be at the same night as club nigh, etc.)
p) Chris – get Glenn confirmation times and locations for intramurals
q) Glenn – update intramurals events on Club Calendar with time and location
r) Glenn – provide info on BADL post season options to coaches
s) Glenn – complete Sports Engine coach registration and provide link to lead coaches
t) Glenn – investigate alternative solution for background check for next year – Youth Protect
u) Glenn – have discussion with Chris K about workout program with Chargers
v) Glenn – complete updating the parent presentation for Sunday
w) Lead Coaches – setup team coaching meeting to set expectations
x) Lead Coaches - Let Jerry know by Sunday night how many teams and the dates you would like to enter in the RSK Sports B level tourneys
y) Lead Coaches – get Glenn list of new players for your teams this year to determine size and number of new practice jerseys to order

New Business
1) Financial Update
· Checking/Cash - $43,680.59  Checking: $31 659.51  Cash: $12,021.08
· High School fund numbers – Jerry to have for next meeting and subsequent meetings after

2) High School Update – Chris
· Vertimax - $3,500 - https://www.vertimax.com/product/vertimax-v8/
Not approved yet as board had additional questions for Chris K for better understanding
· [bookmark: _GoBack]Chris - Who will use the device & where will it be stored; if others will use the board felt it would be good for other sports/clubs to invest in the unit as well versus ANBBC footing the entire bill
· Coaches Clinic – October 14 – 4:30 pm – 6:00 pm; 
· Chris – do you have any non-negotiables? What do you plan to cover? Board prefers to keep this date and time
· Coaches who Offered to Volunteer: 3rd – 8; 4th – 11; 5th – 6; 6th – 8; 7th – 3; 8th – 6
· Scott/Chris K - Plan for game events (Club night, 10K recognition, etc.)

3) Intramural dates:  
· November 3: High School - 8 am – 11 am
· November 10 – Einstein – time TBD
· November 17: High School – 8 am – 11 am
· Glenn - enter on Club Calendar

4) 10K Shot Club: last update 11 players completed 
· What are we purchasing for the prize? 
5) Bay Area Development League Update - Glenn
· 20 teams submitted; cost of $11,625
· Host dates will be 12/8 (must be done by 3 pm) & 12/15
· Must volunteer if your child plays at North; add to parent’s meeting 
· Potential interest in post season tourney; Glenn to get details and forward to coaches

6) Gym Coordinator Update – Chris M.
· Schedule sent out is the final with the conflicts through the end of the year; Chris M to work with Chris K if he can help with conflicts

7) Apparel Vendor Decision – discussed Fox Cities Embroidery & Northeast Graphics
· Decision was made to stay with Fox Cities Embroidery for apparel store
· Can get quotes from each for the shorts, polos, and shooting shirts, 10K gift
· Valley Screen Printing for practice jerseys 

8) Logistics
· Registration: 178 players; 8 scholarships offered
· 7th & 8th Grade Tryouts set for Sunday Oct. 21 & Oct. 28; Chris to confirm dates and times with Annmarie
· Chris - The 28th is a 4 day weekend – do you want to have the tryout that date? 
· 7th Grade Einstein ball – last potential game day is Dec. 14
· 8th Grade Einstein – school ball completed on Dec. 8th with tourney; gyms may be available – Glenn checking with Joe Bernhardt
· Chris – would you like to conduct some practice during the weeks prior to Jan. 3
· 8th Grade City Tourney – Dec 6 – 8
· 8th Grade – practices starting on Sunday Nov. 24th and each Sunday until Dec. 16
· Equipment Ordering – how many balls for 3rd & 4th graders needed; 34 new players 
· Lead coaches
· Setup team coaching meeting
· Finalize tournament schedule – all grades
· B level tournaments with RSK
· Coaches - Let Jerry know by Sunday night; how many teams and what dates
· Purchase equipment for the season – basketballs, first aid kits, etc. – does anyone need something specific…plan to order some new balls
· Nothing specific is needed; Glenn to look at inventory and replenish
· Coach Registration and Background Check Discussion – decision was made to continue to use Sports Engine this year; Glenn to investigate cheaper alternative for next year since SE doubled prices for this year

9) Sponsorship Update – Jen
· 8 volunteers plus financial assistance folks; 10 companies from registrations listed
· Last year sponsors: Forefront Dermatology, Bergstrom, SPS Roofing Systems, Oral & Maxillofacial Surgery Fox Cities, Festival Foods, Fox Cities Embroidery, Valley Eye Associates
· Sponsors in 2017: Femals, Silly Toast Designs, Auto Select, Central Delivery Service, Carl Bowers, Rollie Winters & Associates, Apple Creek Orthodontics
· Need everyone to get involved

10) Parent Meeting
· Chris K – can you reserve auditorium for this? That would ensure provide projector
· Plan to hand out calendars; Glenn get report setup for coaches and send out in email communication to parents for reminder
· Calendars to be back Friday Nov. 30
· Reviewed presentation; board provide feedback to Glenn to update 

11) Uniform Ordering
· 3rd & 4th grade shorts; Glenn provide numbers
· Practice jerseys – Coaches need to get Glenn names for new players to determine sizes to order for Andy

12) Other items
· Coaches begin to schedule tournaments – all grades
· Work-out program from Chargers organization
· Glenn - validate Kellett would be okay with this and continue discussion with Salm
· Chris made a motion to research, Jerry 2nd 
Adjournment –  9:10 pm; Chris motion; Scott 2nd


