DYHA Board of Directors — DYHA Bi-Monthly Meeting
Meeting: 16 MAR 2020

Location: Dover Ice Arena: Virtual Meeting

Attendance BOD Members: John OBrien, Josh Hersey, Mike Young, Dan Toland, Ben Grigus, Craig Croteau, Ron
Siering, John OBrien

Absent BOD Members:, John Swartzendruber,

Others in attendance: Tia Pass

Meeting to Order: 632 pm

Open Forum:

None

President (John O’Brien):
Rosters / Ice cost
Budget to actual for upcoming year
Tia to send roster info to Josh and OB
Unused ice time is down significantly now
Still would like to reduce unused ice time and working relationship with City of Dover
Upcoming board positions
One positions has fulfilled the 3 year term - Secretary
Several people are interested in joining the board
May want to have a rep or board member for each level including house
Several years ago the DYHAS BOD was shorted from 13 to 7

It was difficult to organize additional members

VP (Dan Toland):
Registration link for House Flex is on line
$100 registration
Should we drop the registration cost due to the covid-19 issue
Drop the registration cost to $50
Disciplinary issue

Peewee 1 team



Player send a video via Instagram to a player who did not make the team

An apparent misunderstanding

Addressed immediately that night with Director Young, VP Tolend and team coaches
Parents and players resolved the issue

Message has been set by the organization that this issue was dealt with immediately

Treasurer (Josh Hersey)
Dover Bingo
Dover Bingo has closed for a week and will re-evaluate
End of March goes towards this year

We should send some information out to let everyone know that we are evaluating the Bingo
status and more information will follow as soon as it is available.

Stride Envy
Invoice for tryouts — 18 tryout hours at 125 / tryout
Did not do skills the first week of tryouts
Need to follow up to get more detailed information

No skills the week of thanksgiving, Christmas, new years and week before play
offs

No paid help last year on the ice

Secretary (Craig Croteau)
Off ice training area
Need to purchase 1 more box of flooring
Member at Large

Nothing to report

Director of Hockey Ops (Mike Young)
Tryouts

Jersey numbers have been organized by Tia Pass

10 players across the board who do not have jersey sizes — Plus Midgets
Shells were not on the store

Do a separate order this summer for shells and bags
Info to be sent to Director Young for rosters completion

Need to send out an announcement via email, website and social media that the rink will be
closed for at least 2 weeks



Midget tryouts
May need to post pone tryouts
U15 11-12 skates — 2 goalies — Doug Bullen - 2005
U16 11-12 skaters — 1 goalie — No coach — 2004
Reach out to Dan Fuller to see if he would like to coach the U16 team
2 players have not registered
Confusion that there is not a U15 listed

President O’Brien will offer everyone a spot and let them know that there will be 2
teams and evaluate them as soon as we can

Brainstorming for next years tryouts
Should have coaches do on ice and stride envy do evaluations
Need a Tryout committee
One committee chair
One Board member for logistics
One board member for each group
Mites
Squirts
Peewee
Bantam
Midgets
Team selection should be as soon as second tryout is completed

Do not wait so long to put out team rosters

Goalie Skills
DYHA needs to re-evaluate on and off ice goalie training
Check with Stride Envy on goalie skills
Invited to next board meeting
2 Instructors on the ice (one for goalie — working in the neutral zone)
Current on Ice coach worked out very well
Traveling do Exeter was an issue for some families
Ice time is a challenge

Utilize new training areal!



Next Meeting
Next Monday — 23 MAR 2020 — Virtual Meeting

Meeting Adjourned
820 pm



