Sheboygan Blue Line Association - Board Meeting - 11/12/2025

Attendees: Erin Lindow, Nels Quackenbush, Jared Roe, Mark McCurdy, Sam Schroeder, Eric Hawkinson,
Kayla Ostermann, Salena Russell, Kathy Scott, John Taber and Mike Anhalt.
Absent: Brian Allen

Call To Order - 6:29PM
Closed Session from 6:30pm - 7:30pm

e We will be going into closed session with just the 12 board members
Regular Board Meeting will begin at 7:30pm

Administration
GM Report (Shane)
e Bond Sports/Over Sports Engine
Welcome Blake to the Team

e Secured multi-year Van Horn Automotive Group Community Partnership Agreement

® New rink signage and on-ice logo placements

e Increased visibility through consistent facility updates, community engagement, and sponsor
recognition

® Advertising trade with J. Schmidt Construction for 15,000 in work for new wall cover and
insulation.

e New Bathroom Closets

® C(leaning

e Girls Locker Room update

President’s Notes (Erin)

e Reminder to update your SafeSport registration before the end of November.

e Scholarship Committee is looking to become a sanctioned committee - Discussion no Dibs will
be given and Red Raiders at Mike Anhalt’s direction will be taking it over in the future.
Monty refund, Nack refund, Clayton refund
New office setup
Discuss DIBS situation

Committee Reports
Red Raiders (Mike Anhalt)
® [Introduction

® Youth Partnership — First Ice, Team of the week, etc. | appreciation and ensuring alignment
® 2026-2027 Fee collection
O How can we maintain the same relationship with SBLA while fulfilling the WIAA
guidance on fee collection
O Preliminary thoughts and next steps
m  Will be a topic at our 11/11 booster club meeting
® What would the board like from me?
o  Will take over the Scholarship committee from SBLA (no dib hours given).
Facilities (Sam)
e Will work with Shane on next steps for Build Code compliance corrective action plan.
e Shane will communicate the plan for Locker Room “Girls” remodel and West wall projects.
Figure Skating (Kathy)
e Collecting food for Sheboygan County Food Bank every Monday in November.
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e Participating in Jaycee’s Holiday Parade

e David Main will be the figure skating rep for Strategic Planning Committee

e Holiday Show December 19

e Uncle Mike’s Kringles Fundraiser begins November 14 with delivery December 4

Fundraising (Salena)

e Raffle Calendars were taken over this year by SBLA from SBLCF. This year’s format change has
saved over $800 on printing and distribution costs for the association, allowing more
opportunities for participants to win. We are working on specific process improvements and
would like the support of the association to get the work out and make the fundraiser a success
this year.

e Future of Fundraising with the new Construction to be determined and more people on the
committee.

Marketing (Kayla)
e Update on special events.
Strategic Planning (Jared & Eric)

e Updated the Board on the recent meeting with Schmidt Brothers Construction about the

building plans.
Tournaments (Erin)

e Full and ready to go!

Youth Hockey Committee (John, and Mike)

e Discussion on Ice schedule, ice quality, safety concerns with the game incidence where a player
broke a collar bone and ref called for a back board. The rink policy is that a first aid kit, ice pack,
or Defibrillator can be used for emergency situations, beyond that “911” should be called and
professional medical staff should be used.

e Discussion on Non-Parent Assistant Coaches being paid. Amendment to the Youth Hockey
Handbook. Motion Mike Thun, 2nd by Nels vote Passed.

New Business/Old Business (not addressed above)

Adjourn 8:35pm



