FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
Board of Directors Agenda 
5 p.m., January 7, 2019 

Call to Order: 5:09 

Board Members Present: Ryan, Adam, Travis, Travis, Kyle, Steph, Scott, Tyff 

Association Members Present: Joth: discussion about hockey director position being created, need for job description to be written, further discussion to be had by 2019 board

I. Review/Approval of December 2018 Minutes 

II. Officer’s Reports 
a. President: Ryan Gearhart 
· President’s Banquet Committee: TBD
· Venue: Orpheum or Other Decision to secure Orpheum
· Set Date / Determine Activities Scott committed to securing date and location in March, Travis committed to securing Big Foot BBQ for food, Scott will research potential band
· End-of-Year Coach Plaques / Player Awards Steph to secure plaques 
· Summer Hockey Discussion 3x3 like last summer 
· Jr Jacks – Membership Survey / Vote to determine opinion for changing logo/name Board decided Jr Jacks will only be used for tournament teams, there will not be a name change for the rest of the organization 
b. Vice President: Dave Bereson Not present 
· 2019-20 BOD Nominating Committee updates 
c. Secretary: Tyff Sweeney 
· AZ Rubber Update: February & March    
d. Treasurer: Stephani Allen Decision to pay for coach Haar’s hotel in NM. Motioned: Travis, Seconded: Travis, all in favor 
· Review of current financials 
· Review Stipend / 1099 Requirements decision made to continue with current practice

III. Committee Reports 
· Ice Scheduler: Adam Miele 
· Fundraising: Kyle Palmer presented the idea of 3x3 summer fund raising tournament. Idea was well liked by the group and request made to continue moving forward with the concept 
· Coaches Coordinator: Travis Johanson will be ordering 10 Jerseys 
· Registrar: Jamie Miele 
· Send USA Hockey Medical Release forms to team managers prior to Vegas 
· Equipment Manager: T. Joralman will be sending a list of current needs to Steph 

IV. Old Business (carried from previous meetings) 

V. New Business (discussed for first time) 
Manager stipends 
Plan to manage locker rooms for 8U tournament during construction
Try-outs, team/ coach selection timeline for next year
Summer 3x3 fund raising tournament 

