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WMYH BOARD MEETING
November 2024
AGENDA:
· Approve minutes from September– Dave
· Financial Report – Grace
· Registration Report – Pete
· SafeSport – Craig No incidents 
· Scheduler
· Remaining games
· Tier movement
· First jamboree update and volunteers (Zak -Me in Canada)
· Fundraising – Andrew
· Calendars
· Coaching Director update – Zak
· Any tier changes
· Craig Russell
· Girls Team for next year?
· Numbers and will it affect U12 or U14
· Team pictures?
· December 7th  Holiday Parade?
· End of season planning
· Gift ideas
· Coach gift ideas
· Banquet location ideas
· Board members  and coaches invoices
· eeting began 5:49pm
· 
· Minutes from September approved 
· 
· No report from registrar
· 
· Financial report is that everything looks good. The accountant asked to file an extension which Grace has done. 
· 
· No safesport incident reported
· 
· All remaining games have been scheduled except for the tier change for U14
· 
· First mites jamboree is scheduled for 12/22. Kim will take the lead on this with Michelle. Dave will coordinate refs. Dave will use the template to schedule out the games. 
· 
· Fundraising update: calendars are going out this week, drawing will be first week in January. Andrew will hand them to each coach. We will send an email with the details. We gave them to learn to play for the first time ever. There will be extras in the closet. All will be due at the first practice after Christmas. The drawing will be done early January. Checks will be sent by end of January. 
· 
· Zak will make sure all bases are covered with the remaining coaches (Russell and Moriarty). The U14 team got moved down a tier so those games need to be rescheduled. 
· 
· Girls team next year is possible for U14s. Girls can be on two rosters so it may not impact our ability to field our coed U12 and U14 teams. Looking at 1 goalie and 10 skaters. We need to figure out what the league fees would be. Have an ID skate in January and potentially hit a couple tournaments in the spring. 
· 
· Picture day. No parents out on the ice. Dave will set this up with Amy.
· 
· Holiday parade paperwork will be sent in by Dave. Need parent help! Dave will send an email out to get volunteers.
· 
· Grace will set up committee for banquet.  
· Everyone come with ideas for banquet gift ideas for the next meeting, we will decide that during the next meeting.
· 
· Waterville boards, Dave will get a quote and will report back at the next board meeting 
· 
· Grace resend invoices to board members and coaches right after thanksgiving. 
· 
· Andrew motioned to adjourn, Grace seconded. Meeting adjourned 6:30.
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