FASTPITCH

LFSA BOARD MEETING

March 22, 2026 | 7:00pm CT

Steve Schumacher, President | Nick Borsdorf, Vice President | Richie Brodsky, Treasurer | Heidi Hebert, Secretary |
Mary Klein, Traveling Director | Katie Berggren, In-house Director | Sharon Raasch, Communications Director | Sue
Boxrud, Fundraising & Events Director | Craig Dose, Development Director | Jessica Zweber, Uniform and Apparel
Director | Nicole Sederski-Vadnais, Tournament Director | Sabrina MacFarlane, Concessions Director | Dave Gindorff,
Equipment Director | Erik Gunderson, Fields Maintenance Director | Katie Skapyak, Member-at-Large

Steve called the regular Board of Directors meeting to order at 7:05 pm at the Dakota County Heritage Library. Those in
attendance and constituting a quorum were:

Present: Steve Schumacher, Nick Borsdorf, Heidi Hebert, Mary Klein, Katie Berggren, Sharon Raasch, Sue Boxrud,
Craig Dose, Jessica Zweber, Nicole Sederski-Vadnais, Sabrina MacFarlane, Dave Gindorff, Erik Gunderson, Katie
Skapyak

Absent: Richie Brodsky

Guests: Josh VanDeraa, Kevin Komorouski

Agenda reviewed with no additions
Motion by Steve to approve the agenda for the meeting
Seconded and carried without dissent

Minutes of the February 22, 2026 board meeting were reviewed with no additions
Motion by Steve to approve the meeting minutes
Seconded and carried without dissent

Finance Report: Febraury Financials
— February revenue $38K on a budget of $29K, Net Profit $30K on a budget of $17K
— YTD $199K revenue on budget of $176K, Net Profit YTD $85K on a budget of $46K

Tournament Updates
— Lakeville Classic: May 9-10, 2026
- Sold out at 54 registrations to date
— Grand Slam: June 26-28, 2026
- 61 registrations to date



— NAFA: July 23-26, 2026 (expected) - Prior Lake to host activities
- None at this time

— Fall Classic: September 12-13, 2026
- None at this time

— Fall State: September 26-27, 2026 (expected)
- None at this time

Travel Update
— Parent Meeting April 9" KTMS Auditorium
- In-house 6:00-7:00, Traveling 7:00-8:00
- Small incentive for teams to have at least one parent present, team with the most parents earn
the incentive
— 10U Meidl at 10, need a couple players
— Discussion surrounding pitcher/catcher placement to clarify question at coaches meeting

In-house update
— 120 registered so far
— Registration closes March 27
— Dedicated coaches meeting indoors, work with Erik to book space

Fundraising/Events Update
— Swing FORE the Fence, April 25, 2026, 12:00-4:00, Lakeville Links
- Need assistance with securing auction items

Fields Update
— Fields permitted, remove Lake Marion from permitting
— Meet with Devon to discuss school fields and what credits we will get
— AED getting installed on south side of concession stand

Board Background Checks

Fall Evaluations
— Discussion surrounding continuation of using Flexx or another alternative
— October 10, 2026

Board Openings
— Communications Director, Katie Skapyak will take over
Concessions Director
— Equipment Director (possible)
Tournament Director (possible)

April 26, 2026 at Heritage Library

May 31, 2026 at Heritage Library

June 21, 2026 at Heritage Library

July 19, 2026 at Heritage Library

August 30, 2026 at Heritage Library (Annual Meeting)



- Rebranding LFSA

- Slowpitch

- Purchase of new joboxes, evaluate in spring
- 10-year plan

- Motion for meeting adjournment by Steve at 8:30 pm
- Seconded and carried without dissent

Minutes submitted by Secretary, Heidi Hebert 03/22/2026



