BAND BOOSTER
MEETING MINUTES
Feb. 20, 2024
Attendees:  Nicole Colson, Annette Faux, Maura Anderson, Ben Smaby, Cindy Krueger, Brian Storlie, Beth Kadlec, Tina Markeson, Michelle Carter, Jackie Williams

1. Call to Order, Welcome & Introductions
2. Approve minutes from Jan. 16, 2024-Ben motioned, Beth 2nd.  Approved.
3. Directors’ Report:
a. Celebrating MMEA, All State
a. MMEA phenomenal performance

b. Spain Tour
c. Looking ahead (pep, concerts, festivals)

4. Treasurer’s Report: 
a. Balance and financial activity
a. $77,791 balance

b. Review budget and approve by May

c. Review fundraising option similar to SnapRaise!

5. Marching Band: 
a. Uniform prep
a. All labeled and organized by size. 
b. Winter Guard & Drumline
a. Winter Guard has a few performances to go.  Next performance in Lakeville.

c. Volunteer ideas:  have several boosters at the parent meeting, rework the volunteer descriptions, have a hand-out of volunteer needs at the parent meeting, 

a. 2 sided document of upcoming fundraisers on one side and volunteer opportunities to take away the intimidation factor
6. Purchasing Director’s report – Spain Tour shirts
a. Shirts getting ordered-need sizes and payments from 8 people
7. Volunteer Director’s report – MMEA
a. For future events when multiple buses and multiple return times-have sign-up sheets for who is returning when

8. Vice president’s report – 
9. Creative & Website Director’s report – MMEA program, FTMB 2024
10. TFC update: Jan. 17 mtg.

a. Liability discussions

11. Senior Signs:  is there interest to do this again this year?  Around $25/each if 30 people order signs
12. Annual Elections: Confirm all Director and Coordinator positions-Michelle motioned to approve as listed and Annette second.  All approved.
a. Board (voting members, 1-year terms):
Vice president – Cindy Krueger
Purchasing Director – Beth Kadlec

Treasurer – Annette Faux

Volunteer Director – Tina Markeson 

Secretary – Jackie Williams

Creative & Website Director – Ben Smaby

Fundraising Director – OPEN POSITION

b. Coordinators (non-voting members, 1-year terms):

Transportation – Brian Storlie

Tiger Scramble – Joleen Wroten

Props – Clint Williams


Photographer – Brian Bauman

Uniforms – Maura Anderson

Silent Auction – OPEN POSITION

Brunch – Jackie Williams

Poinsettia Sale – OPEN POSITION

Asst. Brunch – Missy Stadick
Concessions liaison/Tiger Fan Club – OPEN POSITION Maria Ryan and/or Tina Markeson are interested)
Band Camp Meals – OPEN POSITION (Maria Ryan is interested)
13. Volunteers needed:
a. Shadow Nicole Colson as President (not a voting member)

b. Fundraising Director (voting member)
c. TFC concessions liaison
d. Uniform, props and transportation crews – please consider helping next season!
e. Replay coordinator



14. Other Discussion: 2 volunteers to work concessions for MYAS basketball tourney March 2, noon-4:30 p.m.
15. Important dates: Winter Band Concert 6:30 p.m. (Varsity Band, WE) and 8 p.m. (Concert, Symphonic bands) Feb. 26; Band Jubilee 7 p.m. March 4; next Booster mtg 7 p.m. March 19; Spain Tour March 22-30.
16. Adjourn-Cindy motioned, Ben 2nd.  All approved.
