Fremont Flyers Board Meeting 
July 2023
Agenda
Present : Warren Peters, Justin Quick, Amy Johnson, Jason Buzzell, Allyssia Jugler
Absent: Angie Wylie
(Open Session)
-Julie Trausch, COO of the Fremont YMCA present 
● Approval of Minutes from July
 ● Motion to approve July minutes by Warren
i. Seconded by - Jason 
ii. Approved -  All 
(Closed Session)
New Business
Discussion on and response to the YMCA (Julie) - looking forward to more collaboration 
Motion to approve an increase increase the overpayment threshold- by Warren
If the overpayment amount exceeds $200 per player, reimbursements or credits to the nearest $50 increment will be given back to the family.
	Second by- Jason
	Approved by- ALL
Ongoing Business/Director’s Report
· Hockey Operations
· USA Hockey Appointed Positions to be determined- Aug 31st Deadline. 
· Officers must include the following positions:
·  President: Warren Peters
·  Vice President: Jason Buzzell 
·  Secretary:  Amy Johnson
·  Treasurer: Justin Quick
· Additional required positions that may be voting or non-voting include:
· SafeSport Coordinator: Chad Sinclair (Warren will call Chad this week) - have confirmed with Chad and he accepted.
· Risk Manager: Warren Peters 
· Registrar: Angie Wyle 
· Referee-in-Chief: Jason Buzzell & Warren Peters 
· Coaching Director: Warren Peters 
· MWAHA Director 1 (less than 250 members): Warren Peters
· Opening up registration in the next week to proactively understand number of players Registration was open on Jul 3, 2023
· 104 as of 8/14
· Working on getting mites and house/select players registered

Travel Director Report (Warren)
· High School- Team is set. Waiting for Jeff to announce. 
· All need to be safesport compliance from birth years 2006 and older first. Deadline is Friday, 8/18 to be completed. 


· Bantam A/Warbirds
· Great turnout for tryouts of 30 kids. Team has been named. Currently ordering jerseys etc.., scheduling tournaments. Start date TBD. 

· Pee Wee - Tryout dates have been set for 8/14, 8/17, 8/21, 8/24 (calls made), 8/28 final session (pictures/practice). 
· Great turnout for the 1st session, 36 kids. 
· Determining the best structure. Two travel teams versus one travel and Select/House option. TBD 

· Squirt Select
· Structure to be Gold/Silver (Select)/Black (House)- Gold tryout dates have set for 8/15-16
· 35 registered as of 8/14
 
House Director Report (Jason Buzzell)
· After registration, we will look at rosters and coaches. Squirts will enter two teams in league. Planning on PeeWee and Bantam entering one. Omaha Ice Scheduler has already contacted and in touch for tentative blocks of ice at the Squirt/PW level which includes many games in Fremont. The squirt house schedule is almost done. Jason Buzzell will manage schedules for Omaha League. Will need Coaches/Team Managers to step up for additional friendlies/tournaments at the House Select/Silver levels.

Girls Report (Jason Buzzell)
· We applied for a small USA Hockey Grant (Brianna Decker Endowment for Girls Hockey) but did not receive the award. Jason Buzzell is also planning a meeting with Omaha’s Brian Knaus for continued collaboration with Omaha, whose tryouts have been recently announced. Awaiting on registration for final girls numbers.

Coaching Director Report (Warren)
· Bantam House/Select coach being narrowed down.

Registrar's Report
· Finished the year with 207 total players. 
· The new USA Hockey Registration is open for the 23-24 season
· Midwest/MWAHA Representative Report –  Per a message from Todd Scebold 8/14
· 
Provide the documents below
 Association Agreement (Blank Association Agreement was handed out at the Annual meeting or can be downloaded from the web)
1. Association Bylaws and Policies and Procedures
2. Annual 990 (probably will not have this year)
3. Letter from the Association that you are in good standings with the IRS
4. Your EIN number
5. Update the MWAHA website with your current board members
6. Statement that all board members have current safe sport and background screening.

· Coaches Report – Select house coaches, Omaha options, alumni of the program
· Equipment Report – House jerseys, Squirt jerseys - currently taking inventory Will need to order some new equipment for the upcoming season- helmets, gloves and shin pads are in need of replacement.  Need someone to approve a dollar amount to be able to spend for the season and angie can get it ordered!
· Fundraising – 
· La Hacienda check for $700 was received 
· Golf tournament- Amy and Allyssia will be finalizing dates for a program golf tourney - Date is set 9/24 at Valley View, committee has been formed. Great work Amy! 
· Night at the tree - 7/13 and 10% of proceeds will be donated 
· Website, Social Media & Marketing – Jason, Angie, Pappas, Amy
· Safe Sport- Need all board members, coaches and players born ‘06 or older to complete ASAP 
· Disciplinary Committee Report- Nothing to report
· Finance
·  Execute the change of signers of all accounts need to remove Dan O. and add Jason B. 
· Confirm
		

Bank Balances –  End of the year finances - SEE Attachment
· House - $XXX
· Travel $XX
· Select $XX
· Fundraising $XX

· Team Reports
· House Update (Jason Buzzell) – See above
· Travel Update (Warren) – See above
· Tigers High School Hockey Update - Registration will be open soon, need determine start date

New Business/Follow-Ups from last meeting
· Team-By-Team review (focused on what we need to do in the next month or so)  Coaching/retention/surveys/etc. 
· Mites- Ongoing conversations about the structure for next year.- Silver/Black/Orange, may have multiple Orange teams based on numbers. 34 registered as of 8/14
· Squirts- Ongoing conversations about the structure for next year.- 
· PeeWees- See above, Travel directors report
· Bantams- See above, Travel directors report
· High School- See above, Travel directors report
· Finances -  
· Budgets Completed: HS Travel, Squirt Travel, Warbirds (Initial)
· Budgets Need to be Completed:  Bantam Travel? We don’t have the numbers for another bantam travel team particularly after losing 4+ to OHC travel, PW Travel
· Delinquency/Collections -  $5600 left (1 Warbird (Financial Hold Being Placed, contacted numerous times), HS Tryout Fees, HS Summer Ice Fees)
· Required liability insurance has been secured and payment has been made. 



· Next Meeting – September 11th 





