





Annual General Meeting

November 14, 2015
Sandman Signature Hotel, Richmond B.C.
1. Call to Order – 10:05 AM

2. Roll Call

3. President’s Welcome 
Moment of silence for Paris victims
Thanks to all for coming

Welcome to guest – Tony Casey and Chris Crapper

Lunch will be at 1:00 PM

Thanks to Associations for their leadership in the community and to baseball

Thanks to board members

4. Minutes – 2014
To accept the 2013 AGM minutes as distributed.
M/S/C – Pat Weatherill – BCMBA / White Rock 
5. Business Arising – None

6. Correspondence – None
7. President’s Report – Mike Sarai
My report begins with an assessment of teams and participation in our sport from the beginning of the 2015 ball season through the fall of the year.  I concluded the play was good, coupled with familiar outcomes and challenges we all experienced in the sport.
At last year’s A.G.M. we moved in an unprecedented direction discontinuing out membership with Baseball B.C.  The results of that decision have concluded with various opinions for you our members.  Having said that as President, I thank you for supporting me and our board for the position which we took I was not taken by surprise this past ball season by much of the impact which our administration nor your the associations experienced through this change.  I fully expected some of those results.  I stand behind my decision and direction from a year ago.

As for measuring this past year as a successful year for B.C. (Minor) Baseball, I defer that to each of year.

Having now gone through a year of separation our committee has held formal meetings with Baseball B.C. and will be reporting to you this morning under item #7 listed on your agenda.  Also as listed under our motions we will revisit our membership option and made that decision.  I want to be clear that regardless of which outcome; B.C. (Minor) Baseball will adhere to the will of the people.

Our forward direction as an administration is one of several aspects on continuing to adapt with today’s society as it relates to the sport of amateur baseball.  More specifically to improve our delivery on what matters most to you our member associations.  Some targeted items which include but are not limited to are:


Update our policy and procedure manual

Task a marketing director

Budget for a staff Technical Director

Improve on connecting our members with one another for the purpose of sharing points of interest as they relate to our sport

Review and adjust as required our planning timeline for programming

A continuation of provide the tools towards Grass Roots through various means

High Performance.  More research and discussion needed with our members

As my forwarding message last year was, I feel it is appropriate to use it again for next year’s ball season which is “Let us collectively create more focus and visibility on other successes within our sport besides the shear measure of winning or losing ball games”.

In closing I would like to acknowledge all teams this year for their successes and accomplishments from spring through summer.

8. Treasurer –Anne Hayes
Phone – increase in cost due to large amount of conference calls
Insurance fees - $2.00 per coach

Travel insurance out of Province

Increase due to U.S. dollar difference

Motion to accept Treasurer’s report.
 M/S/C – Vancouver Minor / Mike Kelly B.C.M.B.A
9. Secretary – Val Greenwood
No Report

Presentation of Core Values report by Tony Casey and Chris Crapper

10. Committee Reports
Questions to final reports for the summer that were from the past minutes.



Were there any differences in the Grass Roots program from 2014?



Offered the six (6) on six (6) program from Quebec



18U – Midget



Fall Ball – Thanks to Richmond for hosting




Teams had a good experience




2015 – there were 15 teams




2016 – looking at hold “Super League” – 4 – 5 teams




Application process to enter league




First year college players will be eligible




$42,000 for 2015 – how was this spent?




Short five (5) players – lower dollars brought in



Cancelled several tournaments – no refunds




U.S. exchange




Local tournament fees




Training instructor’s fees

11.   General Business
Ad Hoc Committee re: discussions with Baseball B.C.


B.C. (Minor) Baseball Committee Members:

Fraser Campbell (Chair) – President Greater Victoria, Vancouver Island Director B.C. (Minor) Baseball

John Braaten – President Richmond City Baseball, 2nd Vice President B.C. (Minor) Baseball

Dan Dick – President Abbotsford Hardball Association

Dan Williams – President Mission Minor Baseball

Rob Ross – Vice President Aldergrove Minor Baseball

Committee Mandate
Explore the current relationship between B.C. (Minor) Baseball and Baseball B.C. - committee to have no binding authority and to report back to the B.C. (Minor) Board and Membership

Discuss governance

Discuss Grass Roots delivery/terms

Discuss NCCP delivery/terms

Discuss programming/timing/access regarding Westerns and Nationals

Discuss High Performance

Discuss Membership




Baseball B.C. Committee Members:




John Berry – President Baseball B.C.

Pat Poyner – Vice President Baseball B.C. – no declared affiliation

Andrew Grant – Secretary/Treasurer Baseball B.C. – no declared affiliation – (UBC Baseball / Past President Vancouver Community Baseball)

Ted Hotzak – President Premier Baseball League

Serj Sangara – no declared affiliation



Talking Points




Governance – root, current board, decision making




Grass Roots – delivery/terms




NCCP – delivery/terms




Programming – timing/access regarding Westerns and Nationals




High Performance




Membership



Root Governance



Baseball B.C. 

Membership Numbers

Votes



(6 members)



Little League


10,000


    1



Premier Baseball League

     450


    1



Senior Baseball


     400


    1



Junior Baseball


       50


    1



Babe Ruth



     400


    1



BCBUA (Umpires)

  1,300


    1



(B.C. (Minor) Baseball)

(15,000 +)


    1



 Baseball B.C. Board – 11 Directors




The six (6) members nominate individuals to form the board





One (1) year terms



Some new requirements by Gaming Branch




Was 25 maximum

Unsure of number since requirement by Gaming to have six (6) from each member

Proxies NOW allowed

President – John Berry – (BCBUA)

Vice President – Pat Poyner

Secretary/Treasurer – Andrew Grant

Larry Seminoff – Director – Senior Baseball

Ted Hotzak – Director – Premier Baseball League

Steve Gustavson – Director – Little League

Peter Stochinoff – Director – Babe Ruth

Doug Kelly – Director – Junior Baseball
Tim Clarke – Director (at Large)

Terry McKaig – Director (at Large)

Serj Sangara – Director (at Large)



Decision Making



Meet quarterly




A.G.M. held in June




Limited governance model




Exert no control over associations




Very few votes take place




Limited bylaws




More club like in nature



Grass Roots Delivery/Terms




No change from 2015

Cost structure remains the same unless cost increases from Baseball Canada

Programs originate at Baseball Canada


Winter Ball Kits


Rally Cap

Baseball B.C. (PSO)

B.C. (Minor) Baseball and member associations deliver the programs



NCCP Delivery/Terms




No change from 2015

All Baseball Canada NCCP Programs will be accessed by B.C. (Minor) Baseball through Baseball B.C. on the same models, same cost

$60 per module


B.C. (Minor) Baseball will conduct clinics as required

Discussed issues with delivery for Provincial qualification – need information feedback

Discussed online issues – will work with Baseball B.C. to convey to Baseball Canada



Programming/Timing/Access regarding Westerns and Nationals

We have been told that B.C. (Minor) Baseball will have access to Westerns and Nationals qualifying tournaments regardless of affiliation with Baseball B.C.
Expect entry cost to be reflective of 2015 based on member/non-member prices - $500 member / $1000 non-member

B.C. (Minor) Baseball has offered assistance to host tournaments

Our divisions will have to determine qualification process for our teams

For example:  additional tournaments or league standings

Expect to have further dialogue with Baseball B.C. going forward on details and cost models

Open access to further discuss with executive on timing/process

Current dates may provide opportunity to additionally host B.C. (Minor) Provincial titles

Baseball B.C. Qualifying Tournament dates as of November 13, 2015



                Provincial Championships / Elimination Tournament


18U AAA
July 7 – July 10 – Lower Mainland – TBA


15U AAA    July 29 – August 1 – Lower Mainland – TBA


13U AAA    July 28 – July 31 – Lower Mainland – TBA


AA Minor    July 29 – August 1 – TBA

      Provincial Championship Qualifier Events


All events (if needed)      July 14 – July 17 – TBA

      Baseball B.C. High Performance


B.C. Summer Games     July 21 – July 24 – Abbotsford

Selects Camp                 July 12 – 24 – TBA


Prospects Camp (15U)   July 5 – 7 – Whalley


(all dates listed above are subject to change)

Membership Models in Baseball B.C.


Canada Participation Member

Organizations that are either province wide or open to province wide participation

Participate through Baseball B.C. in Baseball Canada competitions and accept Baseball Canada jurisdiction

Participate in Baseball B.C. governance structure

Vote at General Meetings

Pay dues at the rate prescribed by the board





Provincial Participation Members

Organizations that are either province wide or open to province wide participation

Participate in Baseball B.C. governance structure

Vote at General Meetings

Pay dues at the rate prescribed by the board





Associate Member

Organizations who participate in Baseball B.C. programs or services
Do not participate in governance as organizations and may not vote

Representatives might be elected to board as individuals

Pay dues at the rate prescribed by the board



Membership Discussed





Many models discussed






Full membership






Partial membership






Al a carte






Cost/benefit analysis should be done

Agreed to further discussion, possibly look for a proposal from the December 1, 2015 B.C. (Minor) Baseball meeting for Baseball B.C. review at their December 7, 2015 meeting




SUMMARY
The information provided today is a summary of discussions between Baseball B.C. and the Committee to date.  We have tied our best to present a fair and unbiased reflection of the discussions which have taken place.

We appreciate the opportunity to have brought these discussions this far and we look forward to continuing dialogue with Baseball B.C. and its members going forward on whatever basis our membership decided.




Questions and Answers




Send out to Presidents





Post on website





Baseball B.C. would like full membership

Funding to Baseball B.C. – now being kept in B.C. (Minor) Baseball

BCMBA will fund to qualifiers

Hosting Westerns as non-member?

Needs to be discussed further with Western Canada

High Performance

Access open to all players (summer games/selects/prospect)

Discussion on money
Didn’t get into a lot of detail

High Performance

Did not have time to discuss – will do so in further discussion

12. Proposed Rule Changes
36 Association Members in attendance:
Abbotsford, Agassiz, Aldergrove, Burnaby (proxy), South Burnaby, Campbell River (proxy), Chilliwack, Cloverdale, Comox Valley,  Coquitlam/Moody,  Duncan, Kamloops, Kelowna, Ladner,  Ladysmith, Mission, Nanaimo, Newton,  North Delta, North Langley, Port Coquitlam, Prince George (proxy), Richmond City Baseball (proxy), Ridge Meadows, Rutland, Salt Spring Island (proxy)  South Okanagan (proxy) Summerland (proxy),  Surrey Canadian, Tsawwassen, Vancouver Community, Vancouver Minor, Vernon,   Victoria (proxy),, West Kelowna,  White Rock.
19 Boards of Directors                             5 Lifetime Member (L)
Mike Sarai (L), Ray Wearing (L), Val Greenwood (L),  Brian Davis,  Janice Wright, Mike Kelly (L), Orville Germaine, Pat Weatherill, Grant Butler, Tom Katelnikoff, Stuart Drysdale (L), Fraser Campbell, John Braaten, Grant Rimer, Anne Hayes, Eric Toneff, Brenda Astorino, Tracy Mabone, David Barry
28 Non-voting guests

Thanks to Stuart for putting all the proposed rule changes together

31 votes needed to pass by-laws/constitution
31 votes needed to pass special resolution

31 votes needed to change rules

By-Laws:
Article XIII – Age requirements – amended - Cloverdale / B. Astroino M/S/C – Motion carried as amended
Article XVII – Exhibition or Inter-League games – Defeated

Special Resolution:


MOTION:  That the vote on the Special Resolution be a closed ballot vote.


Moved:  Chris Balison – President Kamloops Minor Baseball Association


Seconded:  Mary McCann – President Vancouver Minor Baseball Association


M/S/ Defeated
MOTION:  That B.C. (Minor) Baseball Association immediately apply to restore full affiliation with Baseball B.C.

Moved:  Chris Balison – President Kamloops Minor Baseball Association

Seconded:  Chris Lund – President Cloverdale Minor Baseball Association
M/S/Defeated

For – 13          Against – 39         Abstentions – 7 
Rule Changes:   (full changes will be in new 2016 rule book)
1. 1.03 – Conditions of Membership – Defeated
2. 1.10 – Independent Teams – Defeated

3. 2.01 – Per Player Fees – amended – S. Drysdale / O. Germaine
Motion carried as amended

4. 2.03 – Affiliation fees – Per Summer League Team – Carried
5. 2.05 – Per Provincials – Defeated
6. 5.02 – Division Age – amended – Vancouver Minor / South Burnaby

Motion carried as amended

7. 6.04 (B) – 13U Summer Play – Defeated
8. 6.01 (A) – Player Eligibility – Defeated
9. 6.04 (B) – Number of Teams Required – Carried
10. 6.01 (A) – Player Eligibility – Point of Order – same rule as number 8 – defeated
11. 7.06 – Number of Players – amended – Vancouver Minor / South Burnaby

(should read 6.06) – Carried as amended

12. 8.00 – Single Season Procedures 15U AAA and 18U AAA – Carried

13. 8.09 – Tie Games – 15U AAA ONLY – Carried

14. 10.01 – Cut-off Dates and Times – amended – White Rock / O, Germaine – Motion carried as amended

15. 10.04 – Permanent Move Up – Carried

16. 15.11 – Non-Confrontation or Verbal Abuse between coaches, players and umpires (all divisions) – Carried

17. 15.13 – Discipline process and procedures (single season, spring and summer league) – Carried

18. Prior to reaching rest period – amended – Burnaby / Abbotsford – Carried as amended 

13. Directors up for re-election:


John Braaten



David Barry


Brian Davis




Orville Germaine



Val Greenwood



Mike Kelly



Tracy Mabone



Fraser Campbell (Island)



Tom Katelnikoff (Interior)

Brenda Astorino (North)


Janice Wright (Interior -1 year term)

Janice Wright, Brian Davis and Tracy Mabone resigned from the board at the A.G.M.
Seven (7) Lower Mainland position

One (1) Island position

One (2) Interior
One (1) North
Nominees: above board members plus:




Janice Wright, Brian Davis and Tracy Mabone not running




Cornelius Temple




Steve McCann




Sanda King




Trevor McGuire



Les Zabu
Island Director elected – Fraser Campbell (2 years)
Interior Director – Tom Katelnikoff (2 years)

Interior Director – Terry Chudyk (1 Year)
Northern Director – Brenda Astorino (1 year)

Board Members elected: (all 2 year terms) – all elected by acclamation


John Braaten


Val Greenwood

David Barry


Orville Germaine


Mike Kelly


Sanda King

Trevor McGuire

MOTION:  Eric Toneff / Val Greenwood


Motion to destroy ballots.

M/S/C
New board consists of:

Mike Sarai, Stuart Drysdale, Ray Wearing, Pat Weatherill, Grant Butler, Grant Rimer, David Barry, Anne Hayes, Tom Katelnikoff (Interior), Fraser Campbell (Island) Mike Kelly, Orville Germaine, John Braaten,  Eric Toneff (Island), Brenda Astoino (North) and Val Greenwood, Sanda King, Trevor McGuire, Terry Chudyk
Carried

Lunch Break:


During the lunch break, the following awards were given out:



Owen Barry – Scholarship

Myles Katzakoff – Scholarship (accepted by Brenda Astroino, President Prince George)
Newton Canadian Baseball – Association of the Year – accepted by President Ben Dias

14. New Business
a) Mike Kelly gave a run down on the Coaching Caravan and Coaching Convention
Caravan – if you wish it to come to your town contact Mike Kelly

Coaching Convention:


Friday – 15U – three (3) hours with the Blue Jays


Saturday – 9 – 12:30 – Girls Only


Sunday – 13U and down – 9 – noon – turf field

Convention will be held at the Langley Events Centre

Players must register on line

Watch the website for more information
Motion to adjourn meeting at 2:55 P.M.
M/S/C
British Columbia Minor Baseball Association


PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5


Web Page: .bcminorbaseball.org


Providing Canadian Youth Baseball Programs Since 1963


T-Ball * Tadpole * Mosquito * Pee Wee * Bantam * Midget











