Board Meeting Minute: February, 25 2019
Called to order:  7:03pm Deborah motioned, Tom second and all present were in favor

Present:
Baseball - Tim
President - William
Drill - Amy
Secretary - Deborah
Basketball – Tom
Volleyball – Holly
Cheer - Tina
Softball- Kris
Webmaster- Megan



Vote to Approve Minutes for January, 13 3019: Holly Motioned, Kris second and all present were in favor

Treasury: $101,362.79- All spring sports to pay for. Insurance will be due in June it usually runs $10K.

Old Business
· Open Board positions- Tom as EVP vote to approve. On Hold until school board position voting is complete
· Football has a lead on possible Commissioner- Blake Ladd (flag football)
· We owe Liberty Christian 2 years of dues. Mark wants to stay in good standing but he has not heard back about it or been provided an invoice.-  closed nothing further to discuss
· Has the replacement with Legends been found?- Hope Glover 940-312-9546
· Vote to take place on the new league is necessary during this meeting- staying is league we are already in so no need to vote
· All VP’s were to be added to Facebook. Has this been done?- yes taken care of
· What date are we to schedule the AIS work day for the concession and storage rooms- Tim will decide a date and send out a website e-maol
· Have “Spring” sports signs been ordered?- yes taken care of
New Business 
· Chad Marlow for Baseball Commissioner to be present per Tim’s request- Tabled until March meeting.
· John Loutherback Scholarship- The Scoreboard at AIS needs to be replaced. Maybe a “In Memory of” would make a good option. Need to get Kendra’s permission for what we choose. Would like to create a Scholarship in his name and put his initials on the jersey’s for this coming season
VP Reports/Updates:

· President (Officer)- will retain role until we are settled. Need to plan a time to get Harvest and Canyon Falls on board with help from parents. Maybe March 30th to have a reach out to them
· Executive Vice President (Officer)- waiting on board member voting before committing. 
· Treasury (Officer)- noting to discuss
· Secretary (Officer)- nothing to discuss
· Webmaster- no issues
· Basketball- 
· Vice President Drill Team- Registration will open in April
· Vice President Cheer- needs coaches
· Vice President Football- Placing some sort of memorial in John Loutherback’s name- AIS Scoreboard came up. Commissioner of the league knows of John’s passing. John Gomez seems to be a good Football VP Board Candidate. He said he’s commit to a year or two. Need to really push for  younger dads to commit.
· Vice President Volleyball- Still looking for VP replacement and commissioner. Spring team using space for $45.00. About 50 head count was provided to William for insurance purposes.
· Vice President Basketball- Season ended Feb 23rd. Successful season. Still issues with running the gyms. Current president of the League is leaving so there will be some changes there. There is a meeting in March to discuss these changes with the League. Kid time was lost so Tim is not willing to commit all of his time to gym set up. He lost to much time with his kids this season. Tom will work on getting dates for gym space locked down for AYSA only for all sports through us that need it.
· Vice President Baseball- 170 registered. We have ant mounds. William to call landscape company. We need lights so we can have night games. Kris’s husband works for electric company will see what he can do. Tim knows someone to donate the pole. Voted to approve max of $10K for light installation. Deborah motioned, Tom second and all present were in favor. Catchers gear needed. Tim will get them.
· Vice President Softball- Needs T-stands. William will give her a check tonight to get them. She is ordering 3 coaches shirts at $25 each. There are 65 girls. 
· Vice President Soccer- nothing to discuss.



Call meeting to close 8:52- Tom motioned, Tim second all present were in favor.
Next Meeting: February 25, 2019
