
Merrimack Cardinals Football and Cheer 

Meeting Minutes 12-1-24  
6:00 PM  

 

Board Members Present: 
Greg Miller 
Chandra Miller 
Gerry Marshall 
Jen McCormack 
Jim Demas 
Barbara Sousa 
Jon Matte 
 
Public Input: 

 

 

Call to Order:  6:00pm 

Old Business:  
 

Board Member Input: 
President – Greg Miller 

- Banquet- Jan 9th 
o Hampshire Hills recently refinished floor, so increased cost associated with 

covering floor for events; also requesting we choose an alternative date 
▪ To look into alternative options: 

• Courtyard; High School cafeteria; Murphy’s Taproom 

• If High School is available, Tomahawk Tavern to cater 
- Elections 

o Coming up in January 
o Email to go out to association with open positions with mention of cheer 

program in jeopardy 
 
Vice President – Gerry Marshall  

-  N/A 
 

Treasurer – Jen McCormack  
- Will be ensuring all finances in books are closed for end of season 
- Please be on the look out for any emails of needed receipts/reimbursments 

 
Program Coordinator - Chandra Miller   

- Merrimack Holiday Parade- Theme is Charlie Brown’s Christmas 
o This upcoming Sunday (1 week) 



o Chandra to work on design and needs for float 
o Chris to provide audio 

 
Assistant Program Coordinator –  

-  
 
Spirit Coordinator – Martha Gagnon (not present) 

-  
 

Football Coordinator – Jon Matte 
- JHL Meeting: N/A 

 
Equipment Coordinator – Matt Malone (not present) 

-  
 

Volunteer Coordinator - Jim Demas 
-  

 
Concessions Manager – Barbara Sousa 

- Some drinks left over from concessions this season, will bring to banquet 
 

Fundraising Coordinator – Amy Malone (not present) 
-  

 
Member at Large –  

-  
 
 
Next Meeting Date:  January 19, 2025 @ 6:30- Elections 

Adjorn: 6:30 

Follow-up for next meeting:  

 


